
 
 

 
 

 

 

 

 

 

September 1, 2023 

 

The Honorable Ben Hansen 

Members of the Health & Human Services Committee 

Nebraska Legislature 

State Capitol Room 1117 

Lincoln, NE 68509 

 

Subject: Normalcy Plans and Reports Received from Contracting Child-Care Institutions 

 

Dear Chairman Hansen: 

 

Pursuant to Neb. Rev. Stat. § 43-4706, attached are normalcy plans for all child-care institutions 

currently under contract with the department and all Youth Residential Treatment Centers (YRTC), 

as well as annual normalcy reports for all institutions that have accepted child placements. The 

Center for Independent Living, dba Indepence Rising, and Grace Childen’s Home have not yet 

accepted child placements. The institutions submitting both a plan and annual report are as follows: 

 

Care-RIE 

CEDARS Youth Services 

Child Saving Institute 

Community Action Partnership of Western 

Nebraska (CAPWIN) 

Father Flanagan's Boys' Home 

Heartland Boys Home  

HopeSpoke 

Nebraska Youth Center  

Norfolk Group Home   

Omaha Home for Boys 

Optimal Family Preservation  

Rite of Passage - Uta Halle Academy 

The Blueprint Initiative 

Women in Community Services (WIC) 

YRTC – Hastings 

YRTC – Kearney 

YRTC – Lincoln 

 

Please note that normalcy plans and reports are combined into one document for each institution. 

 

Sincerely, 

 

 

 

 

Tony Green 

Interim Director, Division of Children and Family Services 

 

Attachments (19) 



Nebraska Department of Health and Human Services 
Nebraska Strengthening Families Act Normalcy Plan and Report 

Reference: Nebraska Revised Statute 43-4706 
https://nebraskalegislature.gov/laws/statutes.php?statute=43-4706 

Normalcy Plan due within 30 days of sub award being signed and Normalcy Report due April 30 annually (send to your 
agency’s contract monitor).
* If no subaward with Nebraska DHHS, Normalcy Plan due October 31 and Normalcy Report due April 30 annually.

Agency Name: 

Reporting Person, Title: Email contact:

Date of Report: 

Reporting Year: 

General Instructions:

Please use this template to: 

1)  Answer Normalcy Plan questions first. 

2)  Answer Normalcy Report questions when due, using the same copy that includes your Normalcy Plan answers.

*If more room is needed for answers, please use a separate sheet of paper. 

Form continued next page  
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Requirement 1: Efforts to address barriers to normalcy that are inherent in a child-care institution setting

Plan Question 1(a): What is your agency’s plan to address barriers to normalcy?

Report Question 1(b): Report how you successfully addressed barriers to normalcy at your agency and provide a few 
examples:



Report Question 1(c): What changes, if any, will you make to your agency plan going forward? 

Requirement 2: Normalcy efforts for all children placed at the child-care institution, including, but not limited to, 
relationships with family, age or developmentally appropriate access to technology and technological skills, education 
and school stability, access to health care and information, and access to a sustainable and durable routine

Plan Question 2(a): What is your agency’s plan for making normalcy efforts for all children placed at your agency, to 
address the items in requirement 2?
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Report Question 2(b): Report how you successfully made normalcy efforts for all children at your agency and provide a 
few examples:

Report Question 2(c): What changes, if any, will you make to your agency plan going forward?
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Requirement 3: Procedures for developing goals and action steps in the child-care institution’s case plan and case 
planning process related to participation in age or developmentally appropriate activities for each child placed at the 
child-care institution

Plan Question 3(a): What is your agency’s procedure for developing goals and action steps in the case plan and case 
planning process, to address requirement 3?

Report Question 3(b): Report how you successfully developed procedures for goals and action steps related to the 
ages and developmental activities for the children at the agency and please provide a few examples:
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Report Question 3(c): What changes, if any, will you make to your agency plan going forward?

Requirement 4: Policies on staffing, supervision, permission, and consent to age or developmentally appropriate 
activities consistent with the reasonable and prudent parent standard

Plan Question 4(a): What is your agency’s plan for handling policies on staffing, supervision, and giving permission and 
consent to age or developmentally appropriate activities?
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Report Question 4(b): Report how you successfully implemented policies on staffing, supervision, and giving 
permission and consent to age or developmentally appropriate activities and please provide a few examples:

Report Question 4(c): What changes, if any, will you make to your agency’s plan going forward?
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Requirement 5: A list of activities that the child-care institution provides onsite and a list of activities in the community 
regarding which the child-care institution will make children aware, promote, and support access

Plan Question 5(a): What is your agency’s plan for gathering a list of activities both onsite and in the community?

Report Question 5(b): Report how you successfully created a list of activities for onsite and the community and provide 
a few examples of these activities:
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Report Question 5(c): What changes, if any, will you make to your agency plan going forward?

Requirement 6: Identified accommodations and support services so that children with disabilities and special needs can 
participate in age or developmentally appropriate activities to the same extent as their peers

Plan Question 6(a): What accommodations and support services have been identified in your plan so that children with 
disabilities and special needs can participate in age or developmentally appropriate activities?
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Report Question 6(b): Report how you successfully put accommodations and support services in place so that children 
with disabilities and special needs can participate in age or developmentally appropriate activities and please provide a 
few examples:

Report Question 6(c): What changes, if any, will you make to your agency plan going forward?
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Requirement 7: The individualized needs of all children involved in the system

Plan Question 7(a): What is your agency’s plan to ensure that the individualized needs of all children at your agency 
are being met?

Report Question 7(b): Report how you successfully met the individualized needs of the children at your agency and 
provide a few examples:
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Report Question 7(c): What changes, if any, will you make to your agency plan going forward?

Requirement 8: Efforts to reduce the disproportionate impact of the system and services on families and children of 
color and other populations

Plan Question 8(a): What is your agency’s plan to reduce the disproportionate impact of the system and services on 
families and children of color and other populations?
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Report Question 8(b): Report how you successfully have reduced the disproportionate impact of the system and 
services on families and children of color and other populations and provide a few examples:

Report Question 8(c): What changes, if any, will you make to your agency plan going forward?
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Requirement 9: Efforts to develop a youth board to assist in implementing the reasonable and prudent parent standard 
in the child-care institution and promoting and supporting normalcy

Plan Question 9(a): What is your agency’s plan to put forth an effort in developing a youth board to assist in 
implementing the reasonable and prudent parent standard and promoting/supporting normalcy?

Report Question 9(b): Report how your agency has successfully put forth the effort to develop a youth board that 
assists in implementing the reasonable and prudent parent standard to promote/support normalcy and please provide a 
few examples:
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Report Question 9(c): What changes, if any, will you make to your agency plan going forward?

Electronic Signature of Person Completing Form: Date of Electronic Signature:
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Nebraska Department of Health and Human Services 
Nebraska Strengthening Families Act Normalcy Plan and Report 

Reference: Nebraska Revised Statute 43-4706 
https://nebraskalegislature.gov/laws/statutes.php?statute=43-4706 

Normalcy Plan due within 30 days of sub award being signed and Normalcy Report due April 30 annually (send to your 
agency’s contract monitor).
* If no subaward with Nebraska DHHS, Normalcy Plan due October 31 and Normalcy Report due April 30 annually.

Agency Name: 

Reporting Person, Title: Email contact:

Date of Report: 

Reporting Year: 

General Instructions:

Please use this template to: 

1)  Answer Normalcy Plan questions first. 

2)  Answer Normalcy Report questions when due, using the same copy that includes your Normalcy Plan answers.

*If more room is needed for answers, please use a separate sheet of paper. 

Form continued next page  
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Requirement 1: Efforts to address barriers to normalcy that are inherent in a child-care institution setting

Plan Question 1(a): What is your agency’s plan to address barriers to normalcy?

Report Question 1(b): Report how you successfully addressed barriers to normalcy at your agency and provide a few 
examples:



Report Question 1(c): What changes, if any, will you make to your agency plan going forward? 

Requirement 2: Normalcy efforts for all children placed at the child-care institution, including, but not limited to, 
relationships with family, age or developmentally appropriate access to technology and technological skills, education 
and school stability, access to health care and information, and access to a sustainable and durable routine

Plan Question 2(a): What is your agency’s plan for making normalcy efforts for all children placed at your agency, to 
address the items in requirement 2?
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Report Question 2(b): Report how you successfully made normalcy efforts for all children at your agency and provide a 
few examples:

Report Question 2(c): What changes, if any, will you make to your agency plan going forward?
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Requirement 3: Procedures for developing goals and action steps in the child-care institution’s case plan and case 
planning process related to participation in age or developmentally appropriate activities for each child placed at the 
child-care institution

Plan Question 3(a): What is your agency’s procedure for developing goals and action steps in the case plan and case 
planning process, to address requirement 3?

Report Question 3(b): Report how you successfully developed procedures for goals and action steps related to the 
ages and developmental activities for the children at the agency and please provide a few examples:
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Report Question 3(c): What changes, if any, will you make to your agency plan going forward?

Requirement 4: Policies on staffing, supervision, permission, and consent to age or developmentally appropriate 
activities consistent with the reasonable and prudent parent standard

Plan Question 4(a): What is your agency’s plan for handling policies on staffing, supervision, and giving permission and 
consent to age or developmentally appropriate activities?
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Report Question 4(b): Report how you successfully implemented policies on staffing, supervision, and giving 
permission and consent to age or developmentally appropriate activities and please provide a few examples:

Report Question 4(c): What changes, if any, will you make to your agency’s plan going forward?
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Requirement 5: A list of activities that the child-care institution provides onsite and a list of activities in the community 
regarding which the child-care institution will make children aware, promote, and support access

Plan Question 5(a): What is your agency’s plan for gathering a list of activities both onsite and in the community?

Report Question 5(b): Report how you successfully created a list of activities for onsite and the community and provide 
a few examples of these activities:
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Report Question 5(c): What changes, if any, will you make to your agency plan going forward?

Requirement 6: Identified accommodations and support services so that children with disabilities and special needs can 
participate in age or developmentally appropriate activities to the same extent as their peers

Plan Question 6(a): What accommodations and support services have been identified in your plan so that children with 
disabilities and special needs can participate in age or developmentally appropriate activities?
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Report Question 6(b): Report how you successfully put accommodations and support services in place so that children 
with disabilities and special needs can participate in age or developmentally appropriate activities and please provide a 
few examples:

Report Question 6(c): What changes, if any, will you make to your agency plan going forward?

CFS-205 Page 10



Requirement 7: The individualized needs of all children involved in the system

Plan Question 7(a): What is your agency’s plan to ensure that the individualized needs of all children at your agency 
are being met?

Report Question 7(b): Report how you successfully met the individualized needs of the children at your agency and 
provide a few examples:
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Report Question 7(c): What changes, if any, will you make to your agency plan going forward?

Requirement 8: Efforts to reduce the disproportionate impact of the system and services on families and children of 
color and other populations

Plan Question 8(a): What is your agency’s plan to reduce the disproportionate impact of the system and services on 
families and children of color and other populations?
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Report Question 8(b): Report how you successfully have reduced the disproportionate impact of the system and 
services on families and children of color and other populations and provide a few examples:

Report Question 8(c): What changes, if any, will you make to your agency plan going forward?
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Requirement 9: Efforts to develop a youth board to assist in implementing the reasonable and prudent parent standard 
in the child-care institution and promoting and supporting normalcy

Plan Question 9(a): What is your agency’s plan to put forth an effort in developing a youth board to assist in 
implementing the reasonable and prudent parent standard and promoting/supporting normalcy?

Report Question 9(b): Report how your agency has successfully put forth the effort to develop a youth board that 
assists in implementing the reasonable and prudent parent standard to promote/support normalcy and please provide a 
few examples:
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Report Question 9(c): What changes, if any, will you make to your agency plan going forward?

Electronic Signature of Person Completing Form: Date of Electronic Signature:
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Nebraska Department of Health and Human Services 
Nebraska Strengthening Families Act Normalcy Plan and Report 

Reference: Nebraska Revised Statute 43-4706 
https://nebraskalegislature.gov/laws/statutes.php?statute=43-4706 

Normalcy Plan due within 30 days of sub award being signed and Normalcy Report due April 30 annually (send to your 
agency’s contract monitor).
* If no subaward with Nebraska DHHS, Normalcy Plan due October 31 and Normalcy Report due April 30 annually.

Agency Name: 

Reporting Person, Title: Email contact:

Date of Report: 

Reporting Year: 

General Instructions:

Please use this template to: 

1)  Answer Normalcy Plan questions first. 

2)  Answer Normalcy Report questions when due, using the same copy that includes your Normalcy Plan answers.

*If more room is needed for answers, please use a separate sheet of paper. 

Form continued next page  
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Requirement 1: Efforts to address barriers to normalcy that are inherent in a child-care institution setting

Plan Question 1(a): What is your agency’s plan to address barriers to normalcy?

Report Question 1(b): Report how you successfully addressed barriers to normalcy at your agency and provide a few 
examples:



Report Question 1(c): What changes, if any, will you make to your agency plan going forward? 

Requirement 2: Normalcy efforts for all children placed at the child-care institution, including, but not limited to, 
relationships with family, age or developmentally appropriate access to technology and technological skills, education 
and school stability, access to health care and information, and access to a sustainable and durable routine

Plan Question 2(a): What is your agency’s plan for making normalcy efforts for all children placed at your agency, to 
address the items in requirement 2?
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Report Question 2(b): Report how you successfully made normalcy efforts for all children at your agency and provide a 
few examples:

Report Question 2(c): What changes, if any, will you make to your agency plan going forward?
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Requirement 3: Procedures for developing goals and action steps in the child-care institution’s case plan and case 
planning process related to participation in age or developmentally appropriate activities for each child placed at the 
child-care institution

Plan Question 3(a): What is your agency’s procedure for developing goals and action steps in the case plan and case 
planning process, to address requirement 3?

Report Question 3(b): Report how you successfully developed procedures for goals and action steps related to the 
ages and developmental activities for the children at the agency and please provide a few examples:

CFS-205 Page 5



Report Question 3(c): What changes, if any, will you make to your agency plan going forward?

Requirement 4: Policies on staffing, supervision, permission, and consent to age or developmentally appropriate 
activities consistent with the reasonable and prudent parent standard

Plan Question 4(a): What is your agency’s plan for handling policies on staffing, supervision, and giving permission and 
consent to age or developmentally appropriate activities?
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Report Question 4(b): Report how you successfully implemented policies on staffing, supervision, and giving 
permission and consent to age or developmentally appropriate activities and please provide a few examples:

Report Question 4(c): What changes, if any, will you make to your agency’s plan going forward?
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Requirement 5: A list of activities that the child-care institution provides onsite and a list of activities in the community 
regarding which the child-care institution will make children aware, promote, and support access

Plan Question 5(a): What is your agency’s plan for gathering a list of activities both onsite and in the community?

Report Question 5(b): Report how you successfully created a list of activities for onsite and the community and provide 
a few examples of these activities:
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Report Question 5(c): What changes, if any, will you make to your agency plan going forward?

Requirement 6: Identified accommodations and support services so that children with disabilities and special needs can 
participate in age or developmentally appropriate activities to the same extent as their peers

Plan Question 6(a): What accommodations and support services have been identified in your plan so that children with 
disabilities and special needs can participate in age or developmentally appropriate activities?
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Report Question 6(b): Report how you successfully put accommodations and support services in place so that children 
with disabilities and special needs can participate in age or developmentally appropriate activities and please provide a 
few examples:

Report Question 6(c): What changes, if any, will you make to your agency plan going forward?
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Requirement 7: The individualized needs of all children involved in the system

Plan Question 7(a): What is your agency’s plan to ensure that the individualized needs of all children at your agency 
are being met?

Report Question 7(b): Report how you successfully met the individualized needs of the children at your agency and 
provide a few examples:
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Report Question 7(c): What changes, if any, will you make to your agency plan going forward?

Requirement 8: Efforts to reduce the disproportionate impact of the system and services on families and children of 
color and other populations

Plan Question 8(a): What is your agency’s plan to reduce the disproportionate impact of the system and services on 
families and children of color and other populations?
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Report Question 8(b): Report how you successfully have reduced the disproportionate impact of the system and 
services on families and children of color and other populations and provide a few examples:

Report Question 8(c): What changes, if any, will you make to your agency plan going forward?
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Requirement 9: Efforts to develop a youth board to assist in implementing the reasonable and prudent parent standard 
in the child-care institution and promoting and supporting normalcy

Plan Question 9(a): What is your agency’s plan to put forth an effort in developing a youth board to assist in 
implementing the reasonable and prudent parent standard and promoting/supporting normalcy?

Report Question 9(b): Report how your agency has successfully put forth the effort to develop a youth board that 
assists in implementing the reasonable and prudent parent standard to promote/support normalcy and please provide a 
few examples:
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Report Question 9(c): What changes, if any, will you make to your agency plan going forward?

Electronic Signature of Person Completing Form: Date of Electronic Signature:
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Care-RIE  shall maintain a written normalcy plan describing how the facility will  

ensure that all children have access to age or developmentally appropriate activities as  

well as a normalcy report regarding the implementation of the normalcy plan. In  

accordance with Nebraska Revised Statute 43-4706, the normalcy plan shall specifically  

address: 

Care-RIE knows: 

 Normalcy refers to allowing young people in out-of-home care to experience childhood and 
adolescence in ways similar to their peers who are not in foster care. It means allowing—and 
encouraging— young people to spend time with friends, participate in school and community activities, 
learn hobbies, and be supported in exploring their identities. Normalcy is important for improving the 
quality of life for youth in foster care. Research also shows that having developmentally appropriate, 
normative experiences improves permanency and transition outcomes for young people by developing 
valuable social networks and connections in the community, building skills, and allowing them to 
identify their strengths and interests. 

1. Efforts to address barriers to normalcy that are inherent in a childcare institution  

setting; Care-RIE is aware of the barriers to normalcy, therefore Care-RIE uses the following to break 
down barriers by: 

Asking questions about processes that don’t make sense. 

Make suggestions for improvement when opportunities arise. 

Get involved with local foster parent advocates. 

Advocate for children in your care 

Be involved with the child’s education and extracurricular activities. 

When an activity requires spending money 

Look for resources outside of the agency.  

Checking child’s school, or  county’s child welfare board, or local faith-based organizations. 

Work with caseworkers to find solutions. 

 

2. Normalcy efforts for all children placed at the child-care institution, including, but not  

limited to relationships with family, age, or developmentally appropriate access to  

technology and technological skills, education and school stability, access to  

healthcare and information, and access to a sustainable and durable routine;  

 



Care-RIE: 

1. Believes a child has the right to live a healthy, normal childhood is paramount. 
2. A reasonable and prudent parent standard will be applied to decisions regarding a child’s  

participation in normal childhood activities. 

3.  Normalcy focuses on enabling opportunities for social development, recreation, academic  

growth, and positive life experiences based on a child’s desires and developmental, emotional,  

physical, and other needs.  

4. Care-RIE shall not contradict any existing court order or care precaution plan. 

While Care-RIE have authority to make decisions about the normal activities of foster  

children in our  care, Care-RIE will  consider known parental wishes in these decisions.  

5. The assigned child welfare professional will make diligent efforts to keep the parent(s)  

informed and involved, including the resolution of differences between the caregiver and parent. 

        6.  Overnight / Planned Activities and Outings. 

a. The out-of-home caregiver must determine that the activity or outing is safe and appropriate  

in accordance with the reasonable and prudent parent standard.  

b. Children shall be encouraged to participate in normal school, community, or social activities  

and outings such as employment, school field trips, dating, scout camping trips, and activities with  

friends, school, and church groups as appropriate for the child based upon a reasonable and prudent  

parent standard.  

c. Background screening is not required for the child’s participation in normal childhood  

activities and outings like sleepovers with friends, participation in school lock-in’s, or team sports. 

d. Care-RIE may take children placed in their care on vacations and must inform the  

assigned child welfare professional in advance of the travel. Travel must be in accordance with any  

existing court orders. 

e. Care-RIE  shall notify the assigned child welfare professional in advance of overnight stays exceeding 
three (3) nights. 

f. The assigned child welfare professional shall make efforts to accommodate planned activities for the 
child’s participation by assisting in coordination with the family and court, particularly as related to 
scheduled visitation. 

      7. Social Media / Computer Usage / Cell Phones.  



a. Children are permitted to participate in social media, computer usage, and have a cell phone  

as long as permission has been given by Care-RIE. 

b. Care-RIE shall apply the reasonable and prudent parent standard to decision-making  

regarding social media usage. Care-RIE should be sensitive to the risks of the various forms of social  

media. 

c. Children have the right to self-disclose information about themselves on social media.  

Care-RIE shall educate children regarding the potential impact and ramifications of such disclosure. 

d. Care-RIE is permitted to post pictures on social media including children placed in their 

care. Care-RIE may not use the child’s last name or identify the child as residing in out-of-home care. 

See Attachment 

 

 

3. Procedures for developing goals and action steps in the child-care institution’s case  

plan and case planning process related to participation in age or developmentally appropriate activities 
for each child placed at the child-care institution;  

“Reasonable and prudent parent standard” means the standard characterized by careful and sensible 
parental decisions that maintain the child’s health, safety, and best interests while at the same time 
encouraging the child’s emotional and developmental growth, that a caregiver shall use when 
determining whether to allow a child in out-of-home care to participate in extracurricular, enrichment, 
and social activities. 

(3) CARE-RIE’s REQUIREMENTS FOR DECISIONMAKING.— 

(a) Each child who comes into care under this chapter is entitled to participate in age-appropriate 
extracurricular, enrichment, and social activities. 

(b) Care-RIE must use a reasonable and prudent parent standard in determining whether to give 
permission for a child in out-of-home care to participate in extracurricular, enrichment, and social 
activities. When using the reasonable and prudent parent standard, the caregiver shall consider: 

 1. The child’s age, maturity, and developmental level to maintain the overall health and safety 
of the child. 

 2. The potential risk factors and the appropriateness of the extracurricular, enrichment, and 
social activity. 

 3. The best interest of the child based on information known by the caregiver. 
 4. The importance of encouraging the child’s emotional and developmental growth. 
 5. The importance of providing the child with the most family-like living experience possible. 



 6. The behavioral history of the child and the child’s ability to safely participate in the 
proposed activity, as with any other child. 

Care-RIE will consult with the child or youth about their wishes in an age-appropriate manner.  

 Involving youth in decisions about their participation in activities provides learning opportunities 
for the child. 

 promotes independent living skills, and  
 empowers the child to be involved in their own planning.  

In the end, the caregiver gets to make the decision, but the decision is likely to be a better one—and 
one the youth can accept-- if the youth has been involved. 

 

4. Policies on staffing, supervision, permission, and consent to age or developmentally  

appropriate activities consistent with the reasonable and prudent parent standard;  

The law explicitly defines a caregiver to include a “designated official for a childcare institution in which a 
child in foster care has been placed.” The law requires that a designated official be always onsite to 
exercise the reasonable and prudent parent standard. This ensures that children in group homes or other 
residential facilities have access to someone who is trained in making decisions using this standard and 
can consent to the youth’s participation in activities. Care-RIE will always have a designated official onsite. 

  



 

 

5. A list of activities that the child-care institution provides onsite and a list of activities  

in the community regarding which the child-care institution will make children aware,  

 promote, and support access; Community events and activities 
 Most short trips or excursions. 
 Camping/hiking 
 Sports and clubs 
 Swimming and water activities 
 Day/sleep over camps 
 Field trips 
 School related activities 
 Youth organization activities 
 Attending a movie/mall or other social outing with friends 
 Spending the night away from the caregiver’s home at the home of friends or as part of a 

planned activity 
 Volunteering and internships 
 Dating 
 Travel in cars with peers and/or the parents of peers 
 Access to a telephone for phone calls 
 Access to the internet and social media 

 

 

6. Identified accommodations and support services so that children with disabilities and  

special needs can participate in age or developmentally appropriate activities to the same extent as 
their peers;  

The reasonable and prudent parent standard asks caregivers to make decisions for youth just as they 
would for their own children. It is characterized by careful and sensible decisions that maintain the 
health, safety, and best interest of the child, while also encouraging growth through participation in age 
and developmentally appropriate activities. Care-RIE will put the standard in place by ensuring that 
Care-RIE’s staff  have training in exercising the standard.. 

In applying the standard, Care-RIE should gather adequate information about the activity, think about 
the youth, and consider the following: 

 The appropriateness of the activity, child/youth’s age, and developmental stage 

 Potential safety risks involved in the activity 

 Supports, planning, or accommodations that can help manage the potential risks of the activity 

 Determining if supervision will be provided or is needed 

 Encouraging the child/youth’s formation of healthy age-appropriate social relationships and 
bonds 



 Allowing the child/youth to maintain an age-appropriate degree of personal privacy 

 Helping the child/youth develop skills and nurtures an interest or talent 

 Encouraging the emotional, developmental, or cultural growth of the child/youth 

 Helping connect the child/youth to the community 

 Helping the child/youth to use and develop age-appropriate autonomy and decision-making 
skills 

Youth with Disabilities 

a) Youth with disabilities and special needs should have access to the same opportunities for  

participation in age and developmentally appropriate activities as their peers without special needs.  

Under federal and state law, individuals with disabilities cannot be excluded from services and  

benefits provided by Care-RIE based on their disability.  The obligation to provide normalcy and access 

to age and developmentally appropriate experiences applies to all youth in the care of Care-RIE.  

Care-RIE and its representatives will make reasonable accommodations for the youth if there are 

barriers to participation based on the youth’s disability. Schools and the majority of providers of 

organized activities and public accommodations are obligated to refrain from discrimination based on 

disability and provide reasonable accommodations.  

b) Care-RIE will make accommodations and supports that make age-appropriate experiences a reality for 

youth with disabilities. Sign language interpreters, physical modifications, and specialized instruction are 

among the most familiar types of accommodations. However, Care-RIE 

will be as creative as possible in devising accommodations for youth that can help provide exposer to 

community and other activities. A youth’s behavior related to a trauma history or other diagnoses will 

not preclude activities and access to the community. Rather, strategies will be devised to enable 

participation to the greatest extent possible. Accommodation may include increased supervision, de-

escalation and safety plans, and coordination with other service providers.  

c) Care-RIE will seek assistance regarding accommodations and opportunities for youth with disabilities 

from community resources and experts. 

 

7. The individualized needs of all children involved in the system.  



 Care-RIE will make decisions for each individual on a case-by-case situation. Using the standards: In 
applying the standard, a Care-RIE will gather adequate information about the activity, think about the 
youth, and consider the following: 

 The appropriateness of the activity, child/youth’s age, and developmental stage. 

 Potential safety risks involved in the activity. 

 Supports, planning, or accommodations that can help manage the potential risks of the activity. 

 Determine if supervision will be provided or is needed. 

 Encourage the child/youth’s formation of healthy age-appropriate social relationships and 
bonds. 

 Allow the child/youth to maintain an age-appropriate degree of personal privacy. 

 Helps the child/youth develop skills and nurtures an interest or talent. 

 Encourage emotional, developmental, or cultural growth of the child/youth. 

 

 

8. Efforts to reduce disproportionate impact of the system and services on families and  

children of color and other populations; and,  

the reasonable and prudent parent standard asks caregivers to make decisions for youth just as they 
would for their own children. It is characterized by careful and sensible decisions that maintain the 
health, safety, and best interest of the child, while also encouraging growth through participation in age 
and developmentally appropriate activities. Care-RIE will put the standard in place by ensuring that 
Care-RIE has training in exercising the standard.   

In applying the standard, a Care-RIE will gather adequate information about the activity, think about the 
youth, and consider the following: 

 The appropriateness of the activity, child/youth’s age, and developmental stage. 

 Potential safety risks involved in the activity. 

 Supports, planning, or accommodations that can help manage the potential risks of the activity. 

 Determine if supervision will be provided or is needed. 

 Encourage the child/youth’s formation of healthy age-appropriate social relationships and 
bonds. 

 Allow the child/youth to maintain an age-appropriate degree of personal privacy. 

 Helps the child/youth develop skills and nurtures an interest or talent. 

 Encourage emotional, developmental, or cultural growth of the child/youth. 



 Helps connect the child/youth to the community. 

 Helps the child/youth to use and develop age-appropriate autonomy and decision-making skills. 

 

9. Efforts to develop a youth board to assist in implementing the reasonable and  

prudent parent standard in the child-care institution and promoting and supporting  

normalcy. 

 An important part of holding a normalcy conversation—a structured discussion and planning session to 
promote normal and developmentally appropriate experiences for youth in foster care—is ensuring that 
young people have the opportunity to participate.  

In all efforts to develop a youth board to assist in implementing the reasonable and prudent part 
standard as apart of CARE-RIE will: 

Notify and Invite youth Young people in foster care should be aware that:  

 They have a right to normalcy, as well as a right to participate in discussions about their rights 
and potential changes to them.  

 They should have opportunities to participate in any conversations about normalcy at local, 
county, and state levels. 

 Their participation may include, but is not limited to, assisting with planning all sessions in which 
they will participate (i.e., round-table and panel discussions, policy meetings, committees 
drafting documents related to normalcy and/or foster care more generally).  

To invite young people in foster care to participate in local, county, and state meetings about normalcy, 
organizations should provide:  

 A formal invitation to meetings about normalcy at the agency or organization 
 Information about the meeting content, names of participants and panels, and any necessary 

preparation material 
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Nebraska Strengthening Families Act Normalcy Plan and 
Report 

Reference: Nebraska Revised Statute 43-4706 
(https://nebraskalegislature.gov/laws/statutes.php?statute=43-4706)  

Normalcy Plan due within 30 days of sub award being signed and Normalcy Report due April 30 
annually (send to your agency’s contract monitor) 

Agency Name 

Person Completing Report 

Date of Report 

Reporting Year 

General Instructions 

Please use this template to: 
1) Answer Normalcy Plan questions first
2) Answer Normalcy Report questions when due, using the same copy that 

includes your Normalcy Plan answers



2 

Requirement 1: Efforts to address barriers to normalcy that are inherent in a 

child-care institution setting

Plan Question 1(a): What is your agency’s plan to address barriers to normalcy?  

Report Question 1(b): Report how you successfully addressed barriers to normalcy at your 
agency and provide a few examples.  

Report Question 1(c): What changes, if any, will you make to your agency plan going forward? 



3 

Requirement 2: Normalcy efforts for all children placed at the child-care 

institution, including, but not limited to, relationships with family, age or 

developmentally appropriate access to technology and technological skills, 

education and school stability, access to health care and information, and access 

to a sustainable and durable routine

Plan Question 2(a): What is your agency’s plan for making normalcy efforts for all children 
placed at your agency, to address the items in requirement 2? 

Report Question 2(b): Report how you successfully made normalcy efforts for all children at 
your agency and provide a few examples.   

Report Question 2(c): What changes, if any, will you make to your agency plan going forward? 



4 

Requirement 3: Procedures for developing goals and action steps in the child-care 

institution’s case plan and case planning process related to participation in age or 

developmentally appropriate activities for each child placed at the child-care 

institution

Plan Question 3(a): What is your agency’s procedure for developing goals and action steps in 
the case plan and case planning process, to address requirement 3? 

Report Question 3(b): Report how you successfully developed procedures for goals and action 
steps related to the ages and developmental activities for the children at the agency and please 
provide a few examples.   

Report Question 3(c): What changes, if any, will you make to your agency plan going forward? 



5 

Requirement 4: Policies on staffing, supervision, permission, and consent to age 

or developmentally appropriate activities consistent with the reasonable and 

prudent parent standard

Plan Question 4(a): What is your agency’s plan for handling policies on staffing, supervision, 
and giving permission and consent to age or developmentally appropriate activities? 

Report Question 4(b): Report how you successfully implemented policies on staffing, 
supervision, and giving permission and consent to age or developmentally appropriate activities 
and please provide a few examples.   

Report Question 4(c): What changes, if any, will you make to your agency plan going forward?



6 

Requirement 5: A list of activities that the child-care institution provides onsite 

and a list of activities in the community regarding which the child-care institution 

will make children aware, promote, and support access

Plan Question 5(a): What is your agency’s plan for gathering a list of activities both onsite and 
in the community? 

Report Question 5(b): Report how you successfully created a list of activities for onsite and 
the community and provide a few examples of these activities.  

Report Question 5(c): What changes, if any, will you make to your agency plan going forward?



7 

Requirement 6: Identified accommodations and support services so that children 

with disabilities and special needs can participate in age or developmentally 

appropriate activities to the same extent as their peers

Plan Question 6(a): What accommodations and support services have been identified in your 
plan so that children with disabilities and special needs can participate in age or 
developmentally appropriate activities? 

Report Question 6(b): Report how you successfully put accommodations and support services 
in place so that children with disabilities and special needs can participate in age or 
developmentally appropriate activities and please provide a few examples.  

Report Question 6(c): What changes, if any, will you make to your agency plan going forward?



8 

Requirement 7: The individualized needs of all children involved in the system

Plan Question 7(a): What is your agency’s plan to ensure that the individualized needs of all 
children at your agency are being met? 

Report Question 7(b): Report how you successfully met the individualized needs of the children 
at your agency and provide a few examples.  

Report Question 7(c): What changes, if any, will you make to your agency plan going forward?



9 

Requirement 8: Efforts to reduce disproportionate impact of the system and 

services on families and children of color and other populations

Plan Question 8(a): What is your agency’s plan to reduce disproportionate impact of the 
system and services on families and children of color and other population?

Report Question 8(b): Report how you successfully have reduced the disproportionate impact 
of the system and services on families and children of color and other population and provide a 
few examples.   

Report Question 8(c): What changes, if any, will you make to your agency plan going forward?



10 

Requirement 9: Efforts to develop a youth board to assist in implementing the 

reasonable and prudent parent standard in the child-care institution and 

promoting and supporting normalcy

Plan Question 9(a): What is your agency’s plan to put forth an effort in developing a youth 
board to assist in implementing the reasonable and prudent parent standard and 
promoting/supporting normalcy? 

Report Question 9(b): Report how your agency has successfully put forth the effort to develop 
a youth board that assists in implementing the reasonable and prudent parent standard to 
promote/support normalcy and please provide a few examples.  

Report Question 9(c): What changes, if any, will you make to your agency plan going forward? 
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Reference: Nebraska Revised Statute 43-4706 
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Normalcy Plan due within 30 days of sub award being signed and Normalcy Report due April 30 
annually (send to your agency’s contract monitor) 

Agency Name 

Person Completing Report 

Date of Report 

Reporting Year 

General Instructions 

Please use this template to: 
1) Answer Normalcy Plan questions first
2) Answer Normalcy Report questions when due, using the same copy that 

includes your Normalcy Plan answers



2 

Requirement 1: Efforts to address barriers to normalcy that are inherent in a 

child-care institution setting

Plan Question 1(a): What is your agency’s plan to address barriers to normalcy?  

Report Question 1(b): Report how you successfully addressed barriers to normalcy at your 
agency and provide a few examples.  

Report Question 1(c): What changes, if any, will you make to your agency plan going forward? 



3 

Requirement 2: Normalcy efforts for all children placed at the child-care 

institution, including, but not limited to, relationships with family, age or 

developmentally appropriate access to technology and technological skills, 

education and school stability, access to health care and information, and access 

to a sustainable and durable routine

Plan Question 2(a): What is your agency’s plan for making normalcy efforts for all children 
placed at your agency, to address the items in requirement 2? 

Report Question 2(b): Report how you successfully made normalcy efforts for all children at 
your agency and provide a few examples.   

Report Question 2(c): What changes, if any, will you make to your agency plan going forward? 



4 

Requirement 3: Procedures for developing goals and action steps in the child-care 

institution’s case plan and case planning process related to participation in age or 

developmentally appropriate activities for each child placed at the child-care 

institution

Plan Question 3(a): What is your agency’s procedure for developing goals and action steps in 
the case plan and case planning process, to address requirement 3? 

Report Question 3(b): Report how you successfully developed procedures for goals and action 
steps related to the ages and developmental activities for the children at the agency and please 
provide a few examples.   

Report Question 3(c): What changes, if any, will you make to your agency plan going forward? 



5 

Requirement 4: Policies on staffing, supervision, permission, and consent to age 

or developmentally appropriate activities consistent with the reasonable and 

prudent parent standard

Plan Question 4(a): What is your agency’s plan for handling policies on staffing, supervision, 
and giving permission and consent to age or developmentally appropriate activities? 

Report Question 4(b): Report how you successfully implemented policies on staffing, 
supervision, and giving permission and consent to age or developmentally appropriate activities 
and please provide a few examples.   

Report Question 4(c): What changes, if any, will you make to your agency plan going forward?



6 

Requirement 5: A list of activities that the child-care institution provides onsite 

and a list of activities in the community regarding which the child-care institution 

will make children aware, promote, and support access

Plan Question 5(a): What is your agency’s plan for gathering a list of activities both onsite and 
in the community? 

Report Question 5(b): Report how you successfully created a list of activities for onsite and 
the community and provide a few examples of these activities.  

Report Question 5(c): What changes, if any, will you make to your agency plan going forward?



7 

Requirement 6: Identified accommodations and support services so that children 

with disabilities and special needs can participate in age or developmentally 

appropriate activities to the same extent as their peers

Plan Question 6(a): What accommodations and support services have been identified in your 
plan so that children with disabilities and special needs can participate in age or 
developmentally appropriate activities? 

Report Question 6(b): Report how you successfully put accommodations and support services 
in place so that children with disabilities and special needs can participate in age or 
developmentally appropriate activities and please provide a few examples.  

Report Question 6(c): What changes, if any, will you make to your agency plan going forward?



8 

Requirement 7: The individualized needs of all children involved in the system

Plan Question 7(a): What is your agency’s plan to ensure that the individualized needs of all 
children at your agency are being met? 

Report Question 7(b): Report how you successfully met the individualized needs of the children 
at your agency and provide a few examples.  

Report Question 7(c): What changes, if any, will you make to your agency plan going forward?



9 

Requirement 8: Efforts to reduce disproportionate impact of the system and 

services on families and children of color and other populations

Plan Question 8(a): What is your agency’s plan to reduce disproportionate impact of the 
system and services on families and children of color and other population?

Report Question 8(b): Report how you successfully have reduced the disproportionate impact 
of the system and services on families and children of color and other population and provide a 
few examples.   

Report Question 8(c): What changes, if any, will you make to your agency plan going forward?



10 

Requirement 9: Efforts to develop a youth board to assist in implementing the 

reasonable and prudent parent standard in the child-care institution and 

promoting and supporting normalcy

Plan Question 9(a): What is your agency’s plan to put forth an effort in developing a youth 
board to assist in implementing the reasonable and prudent parent standard and 
promoting/supporting normalcy? 

Report Question 9(b): Report how your agency has successfully put forth the effort to develop 
a youth board that assists in implementing the reasonable and prudent parent standard to 
promote/support normalcy and please provide a few examples.  

Report Question 9(c): What changes, if any, will you make to your agency plan going forward? 
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Person Completing Report 

Date of Report 

Reporting Year 

General Instructions 

Please use this template to: 
1) Answer Normalcy Plan questions first
2) Answer Normalcy Report questions when due, using the same copy that 

includes your Normalcy Plan answers



2 

Requirement 1: Efforts to address barriers to normalcy that are inherent in a 

child-care institution setting

Plan Question 1(a): What is your agency’s plan to address barriers to normalcy?  

Report Question 1(b): Report how you successfully addressed barriers to normalcy at your 
agency and provide a few examples.  

Report Question 1(c): What changes, if any, will you make to your agency plan going forward? 



3 

Requirement 2: Normalcy efforts for all children placed at the child-care 

institution, including, but not limited to, relationships with family, age or 

developmentally appropriate access to technology and technological skills, 

education and school stability, access to health care and information, and access 

to a sustainable and durable routine

Plan Question 2(a): What is your agency’s plan for making normalcy efforts for all children 
placed at your agency, to address the items in requirement 2? 

Report Question 2(b): Report how you successfully made normalcy efforts for all children at 
your agency and provide a few examples.   

Report Question 2(c): What changes, if any, will you make to your agency plan going forward? 



4 

Requirement 3: Procedures for developing goals and action steps in the child-care 

institution’s case plan and case planning process related to participation in age or 

developmentally appropriate activities for each child placed at the child-care 

institution

Plan Question 3(a): What is your agency’s procedure for developing goals and action steps in 
the case plan and case planning process, to address requirement 3? 

Report Question 3(b): Report how you successfully developed procedures for goals and action 
steps related to the ages and developmental activities for the children at the agency and please 
provide a few examples.   

Report Question 3(c): What changes, if any, will you make to your agency plan going forward? 



5 

Requirement 4: Policies on staffing, supervision, permission, and consent to age 

or developmentally appropriate activities consistent with the reasonable and 

prudent parent standard

Plan Question 4(a): What is your agency’s plan for handling policies on staffing, supervision, 
and giving permission and consent to age or developmentally appropriate activities? 

Report Question 4(b): Report how you successfully implemented policies on staffing, 
supervision, and giving permission and consent to age or developmentally appropriate activities 
and please provide a few examples.   

Report Question 4(c): What changes, if any, will you make to your agency plan going forward?



6 

Requirement 5: A list of activities that the child-care institution provides onsite 

and a list of activities in the community regarding which the child-care institution 

will make children aware, promote, and support access

Plan Question 5(a): What is your agency’s plan for gathering a list of activities both onsite and 
in the community? 

Report Question 5(b): Report how you successfully created a list of activities for onsite and 
the community and provide a few examples of these activities.  

Report Question 5(c): What changes, if any, will you make to your agency plan going forward?



7 

Requirement 6: Identified accommodations and support services so that children 

with disabilities and special needs can participate in age or developmentally 

appropriate activities to the same extent as their peers

Plan Question 6(a): What accommodations and support services have been identified in your 
plan so that children with disabilities and special needs can participate in age or 
developmentally appropriate activities? 

Report Question 6(b): Report how you successfully put accommodations and support services 
in place so that children with disabilities and special needs can participate in age or 
developmentally appropriate activities and please provide a few examples.  

Report Question 6(c): What changes, if any, will you make to your agency plan going forward?



8 

Requirement 7: The individualized needs of all children involved in the system

Plan Question 7(a): What is your agency’s plan to ensure that the individualized needs of all 
children at your agency are being met? 

Report Question 7(b): Report how you successfully met the individualized needs of the children 
at your agency and provide a few examples.  

Report Question 7(c): What changes, if any, will you make to your agency plan going forward?



9 

Requirement 8: Efforts to reduce disproportionate impact of the system and 

services on families and children of color and other populations

Plan Question 8(a): What is your agency’s plan to reduce disproportionate impact of the 
system and services on families and children of color and other population?

Report Question 8(b): Report how you successfully have reduced the disproportionate impact 
of the system and services on families and children of color and other population and provide a 
few examples.   

Report Question 8(c): What changes, if any, will you make to your agency plan going forward?



10 

Requirement 9: Efforts to develop a youth board to assist in implementing the 

reasonable and prudent parent standard in the child-care institution and 

promoting and supporting normalcy

Plan Question 9(a): What is your agency’s plan to put forth an effort in developing a youth 
board to assist in implementing the reasonable and prudent parent standard and 
promoting/supporting normalcy? 

Report Question 9(b): Report how your agency has successfully put forth the effort to develop 
a youth board that assists in implementing the reasonable and prudent parent standard to 
promote/support normalcy and please provide a few examples.  

Report Question 9(c): What changes, if any, will you make to your agency plan going forward? 
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2)  Answer Normalcy Report questions when due, using the same copy that includes your Normalcy Plan answers.
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Requirement 1: Efforts to address barriers to normalcy that are inherent in a child-care institution setting

Plan Question 1(a): What is your agency’s plan to address barriers to normalcy?

Report Question 1(b): Report how you successfully addressed barriers to normalcy at your agency and provide a few 
examples:



Report Question 1(c): What changes, if any, will you make to your agency plan going forward? 

Requirement 2: Normalcy efforts for all children placed at the child-care institution, including, but not limited to, 
relationships with family, age or developmentally appropriate access to technology and technological skills, education 
and school stability, access to health care and information, and access to a sustainable and durable routine

Plan Question 2(a): What is your agency’s plan for making normalcy efforts for all children placed at your agency, to 
address the items in requirement 2?
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Report Question 2(b): Report how you successfully made normalcy efforts for all children at your agency and provide a 
few examples:

Report Question 2(c): What changes, if any, will you make to your agency plan going forward?
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Requirement 3: Procedures for developing goals and action steps in the child-care institution’s case plan and case 
planning process related to participation in age or developmentally appropriate activities for each child placed at the 
child-care institution

Plan Question 3(a): What is your agency’s procedure for developing goals and action steps in the case plan and case 
planning process, to address requirement 3?

Report Question 3(b): Report how you successfully developed procedures for goals and action steps related to the 
ages and developmental activities for the children at the agency and please provide a few examples:
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Report Question 3(c): What changes, if any, will you make to your agency plan going forward?

Requirement 4: Policies on staffing, supervision, permission, and consent to age or developmentally appropriate 
activities consistent with the reasonable and prudent parent standard

Plan Question 4(a): What is your agency’s plan for handling policies on staffing, supervision, and giving permission and 
consent to age or developmentally appropriate activities?
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Report Question 4(b): Report how you successfully implemented policies on staffing, supervision, and giving 
permission and consent to age or developmentally appropriate activities and please provide a few examples:

Report Question 4(c): What changes, if any, will you make to your agency’s plan going forward?
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Requirement 5: A list of activities that the child-care institution provides onsite and a list of activities in the community 
regarding which the child-care institution will make children aware, promote, and support access

Plan Question 5(a): What is your agency’s plan for gathering a list of activities both onsite and in the community?

Report Question 5(b): Report how you successfully created a list of activities for onsite and the community and provide 
a few examples of these activities:
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Report Question 5(c): What changes, if any, will you make to your agency plan going forward?

Requirement 6: Identified accommodations and support services so that children with disabilities and special needs can 
participate in age or developmentally appropriate activities to the same extent as their peers

Plan Question 6(a): What accommodations and support services have been identified in your plan so that children with 
disabilities and special needs can participate in age or developmentally appropriate activities?
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Report Question 6(b): Report how you successfully put accommodations and support services in place so that children 
with disabilities and special needs can participate in age or developmentally appropriate activities and please provide a 
few examples:

Report Question 6(c): What changes, if any, will you make to your agency plan going forward?
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Requirement 7: The individualized needs of all children involved in the system

Plan Question 7(a): What is your agency’s plan to ensure that the individualized needs of all children at your agency 
are being met?

Report Question 7(b): Report how you successfully met the individualized needs of the children at your agency and 
provide a few examples:
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Report Question 7(c): What changes, if any, will you make to your agency plan going forward?

Requirement 8: Efforts to reduce the disproportionate impact of the system and services on families and children of 
color and other populations

Plan Question 8(a): What is your agency’s plan to reduce the disproportionate impact of the system and services on 
families and children of color and other populations?
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Report Question 8(b): Report how you successfully have reduced the disproportionate impact of the system and 
services on families and children of color and other populations and provide a few examples:

Report Question 8(c): What changes, if any, will you make to your agency plan going forward?
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Requirement 9: Efforts to develop a youth board to assist in implementing the reasonable and prudent parent standard 
in the child-care institution and promoting and supporting normalcy

Plan Question 9(a): What is your agency’s plan to put forth an effort in developing a youth board to assist in 
implementing the reasonable and prudent parent standard and promoting/supporting normalcy?

Report Question 9(b): Report how your agency has successfully put forth the effort to develop a youth board that 
assists in implementing the reasonable and prudent parent standard to promote/support normalcy and please provide a 
few examples:
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Report Question 9(c): What changes, if any, will you make to your agency plan going forward?

Electronic Signature of Person Completing Form: Date of Electronic Signature:
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* If no subaward with Nebraska DHHS, Normalcy Plan due October 31 and Normalcy Report due April 30 annually.

Agency Name: 

Reporting Person, Title: Email contact:
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2)  Answer Normalcy Report questions when due, using the same copy that includes your Normalcy Plan answers.
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Requirement 1: Efforts to address barriers to normalcy that are inherent in a child-care institution setting

Plan Question 1(a): What is your agency’s plan to address barriers to normalcy?

Report Question 1(b): Report how you successfully addressed barriers to normalcy at your agency and provide a few 
examples:



Report Question 1(c): What changes, if any, will you make to your agency plan going forward? 

Requirement 2: Normalcy efforts for all children placed at the child-care institution, including, but not limited to, 
relationships with family, age or developmentally appropriate access to technology and technological skills, education 
and school stability, access to health care and information, and access to a sustainable and durable routine

Plan Question 2(a): What is your agency’s plan for making normalcy efforts for all children placed at your agency, to 
address the items in requirement 2?
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Report Question 2(b): Report how you successfully made normalcy efforts for all children at your agency and provide a 
few examples:

Report Question 2(c): What changes, if any, will you make to your agency plan going forward?
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Requirement 3: Procedures for developing goals and action steps in the child-care institution’s case plan and case 
planning process related to participation in age or developmentally appropriate activities for each child placed at the 
child-care institution

Plan Question 3(a): What is your agency’s procedure for developing goals and action steps in the case plan and case 
planning process, to address requirement 3?

Report Question 3(b): Report how you successfully developed procedures for goals and action steps related to the 
ages and developmental activities for the children at the agency and please provide a few examples:
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Report Question 3(c): What changes, if any, will you make to your agency plan going forward?

Requirement 4: Policies on staffing, supervision, permission, and consent to age or developmentally appropriate 
activities consistent with the reasonable and prudent parent standard

Plan Question 4(a): What is your agency’s plan for handling policies on staffing, supervision, and giving permission and 
consent to age or developmentally appropriate activities?
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Report Question 4(b): Report how you successfully implemented policies on staffing, supervision, and giving 
permission and consent to age or developmentally appropriate activities and please provide a few examples:

Report Question 4(c): What changes, if any, will you make to your agency’s plan going forward?
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Requirement 5: A list of activities that the child-care institution provides onsite and a list of activities in the community 
regarding which the child-care institution will make children aware, promote, and support access

Plan Question 5(a): What is your agency’s plan for gathering a list of activities both onsite and in the community?

Report Question 5(b): Report how you successfully created a list of activities for onsite and the community and provide 
a few examples of these activities:
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Report Question 5(c): What changes, if any, will you make to your agency plan going forward?

Requirement 6: Identified accommodations and support services so that children with disabilities and special needs can 
participate in age or developmentally appropriate activities to the same extent as their peers

Plan Question 6(a): What accommodations and support services have been identified in your plan so that children with 
disabilities and special needs can participate in age or developmentally appropriate activities?
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Report Question 6(b): Report how you successfully put accommodations and support services in place so that children 
with disabilities and special needs can participate in age or developmentally appropriate activities and please provide a 
few examples:

Report Question 6(c): What changes, if any, will you make to your agency plan going forward?
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Requirement 7: The individualized needs of all children involved in the system

Plan Question 7(a): What is your agency’s plan to ensure that the individualized needs of all children at your agency 
are being met?

Report Question 7(b): Report how you successfully met the individualized needs of the children at your agency and 
provide a few examples:
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Report Question 7(c): What changes, if any, will you make to your agency plan going forward?

Requirement 8: Efforts to reduce the disproportionate impact of the system and services on families and children of 
color and other populations

Plan Question 8(a): What is your agency’s plan to reduce the disproportionate impact of the system and services on 
families and children of color and other populations?
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Report Question 8(b): Report how you successfully have reduced the disproportionate impact of the system and 
services on families and children of color and other populations and provide a few examples:

Report Question 8(c): What changes, if any, will you make to your agency plan going forward?
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Requirement 9: Efforts to develop a youth board to assist in implementing the reasonable and prudent parent standard 
in the child-care institution and promoting and supporting normalcy

Plan Question 9(a): What is your agency’s plan to put forth an effort in developing a youth board to assist in 
implementing the reasonable and prudent parent standard and promoting/supporting normalcy?

Report Question 9(b): Report how your agency has successfully put forth the effort to develop a youth board that 
assists in implementing the reasonable and prudent parent standard to promote/support normalcy and please provide a 
few examples:
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Report Question 9(c): What changes, if any, will you make to your agency plan going forward?

Electronic Signature of Person Completing Form: Date of Electronic Signature:
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Requirement 1: Efforts to address barriers to normalcy that are inherent in a child-care institution setting

Plan Question 1(a): What is your agency’s plan to address barriers to normalcy?

Report Question 1(b): Report how you successfully addressed barriers to normalcy at your agency and provide a few 
examples:

Report Question 1(c): What changes, if any, will you make to your agency plan going forward? 



Requirement 2: Normalcy efforts for all children placed at the child-care institution, including, but not limited to, 
relationships with family, age or developmentally appropriate access to technology and technological skills, education 
and school stability, access to health care and information, and access to a sustainable and durable routine

Plan Question 2(a): What is your agency’s plan for making normalcy efforts for all children placed at your agency, to 
address the items in requirement 2?

Report Question 2(b): Report how you successfully made normalcy efforts for all children at your agency and provide a 
few examples:

Report Question 2(c): What changes, if any, will you make to your agency plan going forward?
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Requirement 3: Procedures for developing goals and action steps in the child-care institution’s case plan and case 
planning process related to participation in age or developmentally appropriate activities for each child placed at the 
child-care institution

Plan Question 3(a): What is your agency’s procedure for developing goals and action steps in the case plan and case 
planning process, to address requirement 3?

Report Question 3(b): Report how you successfully developed procedures for goals and action steps related to the 
ages and developmental activities for the children at the agency and please provide a few examples:

Report Question 3(c): What changes, if any, will you make to your agency plan going forward?
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Requirement 4: Policies on staffing, supervision, permission, and consent to age or developmentally appropriate 
activities consistent with the reasonable and prudent parent standard

Plan Question 4(a): What is your agency’s plan for handling policies on staffing, supervision, and giving permission and 
consent to age or developmentally appropriate activities?

Report Question 4(b): Report how you successfully implemented policies on staffing, supervision, and giving 
permission and consent to age or developmentally appropriate activities and please provide a few examples:

Report Question 4(c): What changes, if any, will you make to your agency’s plan going forward?
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Requirement 5: A list of activities that the child-care institution provides onsite and a list of activities in the community 
regarding which the child-care institution will make children aware, promote, and support access

Plan Question 5(a): What is your agency’s plan for gathering a list of activities both onsite and in the community?

Report Question 5(b): Report how you successfully created a list of activities for onsite and the community and provide 
a few examples of these activities:

Report Question 5(c): What changes, if any, will you make to your agency plan going forward?
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Requirement 6: Identified accommodations and support services so that children with disabilities and special needs can 
participate in age or developmentally appropriate activities to the same extent as their peers

Plan Question 6(a): What accommodations and support services have been identified in your plan so that children with 
disabilities and special needs can participate in age or developmentally appropriate activities?

Report Question 6(b): Report how you successfully put accommodations and support services in place so that children 
with disabilities and special needs can participate in age or developmentally appropriate activities and please provide a 
few examples:

Report Question 6(c): What changes, if any, will you make to your agency plan going forward?
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Requirement 7: The individualized needs of all children involved in the system

Plan Question 7(a): What is your agency’s plan to ensure that the individualized needs of all children at your agency 
are being met?

Report Question 7(b): Report how you successfully met the individualized needs of the children at your agency and 
provide a few examples:

Report Question 7(c): What changes, if any, will you make to your agency plan going forward?

CFS-205 Page 8



Requirement 8: Efforts to reduce the disproportionate impact of the system and services on families and children of 
color and other populations

Plan Question 8(a): What is your agency’s plan to reduce the disproportionate impact of the system and services on 
families and children of color and other populations?

Report Question 8(b): Report how you successfully have reduced the disproportionate impact of the system and 
services on families and children of color and other populations and provide a few examples:

Report Question 8(c): What changes, if any, will you make to your agency plan going forward?
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Requirement 9: Efforts to develop a youth board to assist in implementing the reasonable and prudent parent standard 
in the child-care institution and promoting and supporting normalcy

Plan Question 9(a): What is your agency’s plan to put forth an effort in developing a youth board to assist in 
implementing the reasonable and prudent parent standard and promoting/supporting normalcy?

Report Question 9(b): Report how your agency has successfully put forth the effort to develop a youth board that 
assists in implementing the reasonable and prudent parent standard to promote/support normalcy and please provide a 
few examples:

Report Question 9(c): What changes, if any, will you make to your agency plan going forward?

Electronic Signature of Person Completing Form: Date of Electronic Signature:
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Requirement 1: Efforts to address barriers to normalcy that are inherent in a child-care institution setting. 
 

Plan Question 1(a): What is your agency’s plan to address barriers to normalcy?  

Our agency continues to serve Nebraskan youth at various facilities, which are geared towards pointed needs of youth. 

Specialized treatment is even available for substance abuse and youth who have sexually harmed. 

Hastings’ plans to create opportunities that would allow youth to act and react in scenarios that they would encounter in 

the community and in family style settings.  Some examples would include family style dining, opportunities for various 

religious services, group/team events, a fully accredited school program, and leisure activities.  Hastings would also offer 

individualized and gender specific programming while also utilizing a unit based approach where our youth learn to work 

with and in a group setting, mimicking a family style culture.  Hastings’ plan is to develop a Community Advisory Board, 

with members from the Hastings and surrounding communities that could bridge the relationship between the community 

and the facility in order to offer opportunities for youth to be involved in community service projects, community volunteer 

projects, and community activities/events.  Family engagement is critical to our youth’s continued progress. In order to 

achieve more family engagement, the facility will look at more ways to offer family engagement beyond family team 

meetings, visitation, and phone calls.      

Report Question 1(b): Report how you successfully addressed barriers to normalcy at your agency and provide a few 
examples.  
 
YRTC Hastings has met barriers with some organizations in the community due to the type of population we serve.  Some 

opportunities are not availabel due to our clientele having concerns with their background history.  The facility was ablet to 

develop a Community Advisory Board to help with briding the gap betweent the facility and the communities perception of 

our program and the clientele we serve.  With the Community Advisory Board being new and flucuation in members, we 

are just now getting to point where we can really work on utlizing them more for opportunties in the community and 

feedback to enhance our programming.  YRTC Hastings is continuing to work on more family involvement.  Our families 

struggle being able to visit youth on site due to lack of resources.  YRTC Hastings has offered vouchers for families for 

fule and hotels.  The facility also will set up transportation for families through a transportation service.  Even with these 

being offered, there continues to be a struggle with family engagement, so YRTC Hastings will continue to offer virtual 

visits through webex to ensure our youth are able to at least have that type of face to face with their families.   

 

Report Question 1(c): What changes, if any, will you make to your agency plan going forward?  

YRTC Hastings has been discussing the possibility of tablets for youth to have anohter means of contact with family 

members.  This is just in early discussions and several variables would have to be considered, including safety/security, 

budget, and being able to maintain a tablet program.    

 

 

Requirement 2: Normalcy efforts for all children placed at the child-care institution, including, but not limited to, 
relationship with family, age or developmentally appropriate access to technology and technological skills, education and 
school stability, access to health care and information, and access to a sustainable and durable routine.  
 

Plan Question 2(a): What is your agency’s plan for making normalcy efforts for all children placed at your agency, to 
address the items in requirement 2? 
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Hastings’ plan is to establish a fluid daily schedule for youth to follow, including interests and ideas from the youth.  

The daily schedule will include, but isn’t limited to daily hygiene, daily chores including laundry, cleaning, school 

(where they will have access to educational materials and a media center), recreation sports/activities, arts/crafts, 

gender specific and behavioral management groups, and leisure time.  Hastings will have daily access to health care 

for the youth, with full-time medical staff who are available 24 hours, 7 days a week.   

Relationships with family will be fostered through virtual visits, online visits, in person visits, furloughs, and through 

telephone calls and mail.   Youth will be given 60 minutes per week to make phone calls to people who are of 

significance in their lives.      

Report Question 2(b): Report how you successfully made normalcy efforts for all children at your agency and provide 

a few examples: 

YRTC Hastings as a full daily schedule for all youth which includes: daily chores, school, recreation, evidence base and 

gender specific groups, leisure activities, individaul therapy, and family therapy.  The youth have access to health care 

24 hours, 7 days a week.  Youth are offered contact with family through mail, telephone, virtual visits, on site visits, and 

recently through staggered furloughs home prior to release. YRTC Hastings offered a Christmas meal celebation for 

families to particpate in a meal on campus with their child.     

Report Question 2(c): What changes, if any, will you make to your agency plan going forward?  

YRTC Hastings will continue to offer robust daily schedule for our youth as well as contact with families as much as 
possilbe.  YRTC Hastings is looking into families being able to view their child's grades through Powerschool in order to 
be up to date on how they are doing in school.  YRTC Hastings is also looking into more opportunties for families to come 
to campus to particpate in some special activitie with their child like the Christmas meal.      

 

 

Requirement 3: Procedure for developing goals and action steps in the child-care institution’s case plan and case 
planning process related to participation in age or developmentally appropriate activities for each child placed at the child-
care institution 

 

Plan Question 3(a): What is your agency’s procedure for developing goals and action steps in the case plan and case 
planning process, to address requirement 3?  

Case Managers will be involved in developing case plans that involve input from the youth, the youth's treatment team, 
the youth's family, and their probation officer. Treatment plans will focus on areas of risk and need as identified by the 
Youth Level of Service/Case Management Inventory. Youth will also undergo an initial assessment upon arrival that aides 
in the development of the treatment plan. Recreational activities,  treatment groups, individual therapy, and family therapy, 
and substance abuse treatment, if needed,  will be part of the youth's case plan.   Having positive pro-social activities to 
participate in is often a need for many youth. Having positive activities that youth enjoy is a factor that reduces 
recidivism.      

 

Report Question 3(b): Report how you successfully developed procedures for goals and action steps related to the ages 
and developmental activities for the children at the agency and please provide a few examples: 

The youth's treatment plan in developed by their Case Manager once all collateral information from the youth's outside 
team in obtained and all YRTC assessments are completed.  The youth's YRTC Hastings treatment team participates in 
weekly clinical meetings where all youth are dicussed.  The team looks at each individual youth and discusses their 
needs, how they are meeting their goals, and what needs to be done to move them forward to release.  The youth also 
partcipate in pro-social activties and groups while at YRTC Hastings.YRTC Hastings Case Managers and Therapists also 
attend monthly meeting with the youth's outside team, which includes Parents/Guardians, Proabtion, Attorneys to discuss 
the youth's progress in their programming and reentry plans.    
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Report Question 3(c): What changes, if any, will you make to your agency plan going forward? 

YRTC Hasting will continue to work with the youth individually on their programming and meet weekly to discuss each 

youth.  YRTC Hastings Case Managers and Therapist will continue to work meet monthly with the youth's outside team to 

ensure there is a continuity of servcies upon release.    

 

Requirement 4: Polices on staffing, supervision, permission, and consent to age or developmentally appropriate activities 
consistent with the reasonable and prudent parent standard.  

 

Plan Question 4(a): What is your agency’s plan for handling policies on staffing, supervision, and consent to age or 
developmentally appropriate activities? 
All activities, both on and off campus,  will be supervised by YRTC staff members. The facilities are required by the Prison 
Rape Elimination Act (PREA) to maintain a one staff to eight youth ratio during wake hours, however our goal is to work 
within a one staff to four youth ratio, in order to work in smaller groups and offer more staff engagement with our youth. 
Youth will have input on activities they have interest in through group discussions and surveys.  All  activities will approved 
by the youth's treatment team.      

 

Report Question 4(b): Report how you successfully implemented policies on staffing, supervision, and giving permission 
and consent to age or developmentally appropriate activities and please provide a few examples: 

YRTC Hastings maintains a one staff to four youth ratio to enhance staff engagement.  Youth are offered surveys for 
meals they prefer and recreation/liesure activties they enjoy. Youth meet weekly with their Case Managers and particpate 
in the monthly meeting with their outsid team to enhanc their voice in their treatment and progress.    

 

Report Question 4(c): What changes, if any, will you make to your agency’s plan going forward?  

YRTC Hastings will continue to work on finding ways to ensure the youth are able to advocate for what works best for 

them in their programming and treatment.   

 

 

Requirement 5: A list of activities that the child-care institution provides onsite and a list of activities in the community 
regarding which the child-care institution will make children aware, promote, and support access  

 

Plan Question 5(a): What is your agency’s plan for gathering a list of activities both onsite and in the community?  

Recreation staff will provide at a minimum, one hour of large muscle activity and one hour of a leisure activity daily.  

Recreation activities will include however are not limited to; sports programs, art/craft projects, and volunteer 

activities. Youth will be afforded opportunities for leisure activities through the youth manual, communication from 

direct care staff, and incentives for on and off campus activities that are provided by the youth's Case Manager. 

The Hastings Recreation staff and Activity Specialist will provide a wide variety of recreational opportunities for youth 

housed at the facility which will include youth input on activities of interest.  Youth will be given the opportunity to 

participate in sports including flag football, ultimate football, volleyball, basketball, soccer, kickball, wiffle ball, dodge 

ball, four square, nine square, ultimate Frisbee, weight room circuits, indoor and outdoor free play, and off campus 

swimming. Recreation staff, the Activity Specialist, the Unit Managers, and Religious Coordinator will also offer a 

variety of leisure activities that include but are not limited to manicures, pedicures, word puzzles, puzzles, crocheting, 

drawing, scrapbooking, creating vision boards, creating future life stories, scratch art, diamond art, painting, clay 

sculpting, water play, walks, baking, and guitar lessons.  
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The Religious Coordinator and Activites Specialist will be responsible for gathering information from the community 

regarding activities/groups our youth may particpate in.  Our Community Advisory Board will assist with providing us 

agencies in the community where our youth may have opportunties to particpate in.        

Report Question 5(b): Report hour you successfully created a list of activities for onsite and the community and provide 
a few examples of these activities:  

YRTC Hastings Recrational staff  provide daily recreational activities.  YRTC Hasting Religious/Volunteer Coordinator 

offers on/off campus religious and community/volunteer opportunties for youth.  Recreational activities included but wasn't 

limited to basketball, volleyball, kickball, nine square, water play activties/swimming, obstacle courses/challenges, and 

indoor and outdoor free play.  Youth were involve in community service and volunteer work which included but not limted 

to landscaping that the Big Foot Museum, helping with meals at Catholic Social Services, helping check in youth for bible 

school at the United Methodist Church, setting up at Prairie Loft for a music festival, delivering letters to thePony Express 

Riders Mental Health Awareness drive, toured the Hastings Museum, and assisted with painting and care of goats at 

Hewitt Acres.   

Report Question 5(c): What changes, if any, will you make to your agency plan going forward?  

YRTC Hastings will continue to explore off campus volunteer/community service opportunties for youth.  YRTC Hastings 

is planning to change Stage criteria for Stage 4 youth to be afforded opportunties for more fun activities in the community.   

 

Requirement 6: Identified accommodation and support services so that children with disabilities and special needs can 
participate in age or developmentally appropriate activities to the same extent as their peers 

 

Plan Question 6(a): What accommodations and support services have been identified in your plan so that children with 
disabilities and special needs can participate in age or developmentally appropriate activities?  
Any accommodations for youth to participate in activities would be made on a case by case basis. All buildings on campus 
are ADA accessible.  Hastings is also required to provide accommodations for disabled youth by the American 
Correctional Association (ACA). The YRTC facilities are required to maintain ACA accreditation.      

 

Report Question 6(b): Report how you successfully put accommodation and support services in place so that children 
with disabilities and special needs can participate in age or developmentally appropriate activities and please provide a 
few examples:  

YRTC Hastings will continue to evaluate any accomodations on a case by case basis.  YRTC Hastings completed the 
initial Amercian Correntional Assocation (ACA) audit and received 100 percent complianc with all standards which include 
ADA accomodations when needed.   

 

Report Question 6(c): what changes, if any, will you make to your agency plan going forward?  

YRTC Hastings will continue with ACA accreditation and will be audited again the summer of 2025 

 

 

Requirement 7: The individualized needs of all children involved in the system 

 

Plan Question 7(a): What is your agency’s plan to ensure that the individualized needs of all children at your agency are 
being met?  

Hastings will have individualized plans of care which will be made in conjunction with the youth's facility treatment team, 
the youth's family or guardian, and any other community support persons that the youth may wish to have involved. The 
youth's probation officer and reentry probation officer will be involved in this process and will provide input as to the 
youth's risks and needs as identified by Youth Level of Service/Case Management Inventory (YLS/CMI). Each area of 
risk/need will be addressed in the plan of care with individualized goals and objectives. A progress letter with be sent 
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monthly to the youth's judge, attorney, and parent/guardian on how they are progressing on their plan of care.  An Initial 
Assessment will also be completed by mental health staff to identify any mental health or substance abuse treatment 
needs. Also, as things change with a youth, all of the above goals and objectives can change to make sure we are 
providing each youth with what would benefit them the most.      

 

Report Question 7(b): Report how you successfully met the individualized needs of the children at your agency and 
provide a few examples:  

YRTC Hastings staff participate in weekly clinical meetings each week to dicuss each youth individually and their progress 
in programming and treatment.  YRTC Hasting staff also participate in monthly meetings with the youth and their outside 
team to ensure the youth has a voice in their treatment and programming and all parties are workign together to provide 
for the youth's individual needs and successful reetnry back into the community.   

 

Report Question 7(c): What changes, if any, will you make to your agency plan going forward?  

YRTC Hastings staff will continue with weekly and monthly meetings.  YRTC has also implemented a furlough process 
that allows youth to go on day, overnight, and weekedn furloughs in order to transition back into the community while still 
having support of the facility.   

 

 

Requirement 8: Efforts to reduce the disproportionate impact of the system and services on families and children of color 
and other populations 

 

Plan Question 8(a): what is your agency’s plan to reduce the disproportionate impact of the system and services on 
families and children of color and other populations?  

There is no screening process to determine which youth will be admitted to the program. YRTC-Hastings accepts every 
youth that is committed and works with each youth and family on their individualized needs.  YRTC Hastings' plan is to try 
to understand our youth’s situations, what brought them to the facility, and how to best serve them so they can be reunited 
with their families as much as possible.  If reunification is not possible with families, YRTC Hastings will work closely with 
probation to determine a placement the youth would have the most success in.            

 

Report Question 8(b): Report how you successfully have reduced the disproportionate impact of the system and 
services on families and children of color and other populations and provide a few examples:  

YRTC Hasting will continuet work individually with each youth that is committed to the facility.  YRTC staff utilize collateral 
information prior to commitment and assessments gathered upon commitment to ensure the youth's plans of care, 
programming, and treatment meets their individual needs.   

 

Report Question 8(c): What changes, if any, will you make to your agency plan going forward?  

YRTC Hastings will continue to work individually with each youth base off of their needs.   

 

 

Requirement 9: Efforts to develop a youth board to assist in implementing the reasonable and prudent parent standard in 
the child-care institution and promoting and supporting normalcy 

 

Plan Question 9(a): what is yout agency’s plan to put forth an effort in developing a youth board to assist in implementing 
the reasonable and prudent parent standard and promoting/supporting normalcy?  

In July 2022 YRTC Hastings began developing criteria for a youth council.  Youth fill out applications to be on the youth 
council then interview and are selected based off of the application, interview, and leadership.  The youth council was 
implemented  in August 2022 with it's first meeting.   Meetings will focus on youth input for programming and incentives.  
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Report Question 9(b): Report how your agency has successfully put forth the effort to develop a youth board that assists 
in implementing the reasonable and prudent parent standard to promote/support normalcy and please provide a few 
examples:  

YRTC Hastings implemented a Youth Council that has met montly since August 2022.  Youth fill out an application to be 
on student council to represent their Unit.  One youth from each Unit is on student council.    Each Living Unit youth 
representative brings issues, concerns, and ideas to the table to discuss with key staff members to  better enhance 
programming and address issues/concerns.   

 

Report Question 9(c): What changes, if any, will you make to your agency plan going forward?  

YRTC Hastings will continue to meet monthly with Youth Council members to ensure youth have a voice in their 
programming and are able to appropriately advocate for themselves and their unit.   

 

Electronic Signature of Individual Completing Form:  

Camella Jacobe 

 3/6/2023 

Camella Jacobe,Facility Administrator  Date:  
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Requirement 1: Efforts to address barriers to normalcy that are inherent in a child-care institution setting. 
 

Plan Question 1(a): What is your agency’s plan to address barriers to normalcy?  

YRTC-Kearney serves youth through individualized plans of care and evidence based programming, which includes 

family treatment and enhancement of personal life skills. Specialized treatment is also available for substance abuse and 

youth who have sexually harmed. Transition back to the community will require collaboration between the YRTC 

treatment team, Probation's re-entry unit, community providers and schools to ensure a smooth transition. 

We incorporate opportunities to implementing change and keep the youth's adolescence in mind. This means we try to 

create opportunities that would allow youth to act and react in scenarios they may encounter in the community. Some 

examples include religious services, group/team events, school settings, and leisure activities.   

Report Question 1(b): Report how you successfully addressed barriers to normalcy at your agency and provide a few 
examples.  
 
The youth have the opportunity to work on their thinking and behavior daily while here as well as meeting and working 

with their therapist. Our youth attend school daily and work with out teachers on credit recovery to reach graduation. We 

work with Probation and the re-entry team to help the youth have graduated visitis and furloughs when they are nearing 

completion of the program. This helps the youth to have a smoother transtion back to their homes and community and 

address any concerns or issues that may arise before completeing the program and returning back home with tools and 

more confidence to help them work through difficult sittuations when they arise.   

Report Question 1(c): What changes, if any, will you make to your agency plan going forward?  

Continue to work with Proabtion and re-entry to help the youth have a smoother transtion back to their home and 

communties, looking for ways to improve and help the youth. Continue looking for ways to help improve the transtion for 

the youth or looking for other areas needing improvement. We also have the parents give feedback about how they feel 

the visits, furloughs went and any areas of concern yet.     

 

 

Requirement 2: Normalcy efforts for all children placed at the child-care institution, including, but not limited to, 
relationship with family, age or developmentally appropriate access to technology and technological skills, education and 
school stability, access to health care and information, and access to a sustainable and durable routine.  
 

Plan Question 2(a): What is your agency’s plan for making normalcy efforts for all children placed at your agency, to 
address the items in requirement 2? 

YRTC-Kearney strives to offer recreational and personal growth activities both on campus and off. These opportunities 

include access to art/music materials and recreation opportunities. From an academic standpoint, YRTC-Kearney 

provides youth with traditional education and technological skills through an accredited high school. 

Relationships with family are fostered through both in person and virtual visits. Kearney has increased the amount of 

visits (via virtual means) and phone calls a youth can have with their families. Kearney follows a daily schedule which 

includes specific times for bed, waking hours,school, and other activities. Programming meetings occur at the 

conclusion of the school day. Kearney offers evidence-based cognitive-behavioral programming (MRT and ART). 
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Report Question 2(b): Report how you successfully made normalcy efforts for all children at your agency and provide 

a few examples: 

 Our youth have the opportunity to complete community service out in the community where they can demonstrate their 

skills they are working on through programming or mental health services while here. The youth have the opportunity to 

call and speak with their families along with having on/off campus visits. We offer virtual visits, on/off campus visits, 

furloughs in an effort help foster the family dynamics and help the youth to make amends and re-establish trust within 

the family. This is an opportunity for the youth to demonstrate the skills they have been learning and adjust back to the 

schedule and activities of their families, by demonstrating what they are learnning and working on.    

Report Question 2(c): What changes, if any, will you make to your agency plan going forward?  

We have the family and youth give feedback about how their visits, furloughs went  and if there are any areas of concern. 
We will use that feedback to see what other services we could offer or how we could improve to help with the transtion 
back to their family be successful.  

 

 

Requirement 3: Procedure for developing goals and action steps in the child-care institution’s case plan and case 
planning process related to participation in age or developmentally appropriate activities for each child placed at the child-
care institution 

 

Plan Question 3(a): What is your agency’s procedure for developing goals and action steps in the case plan and case 
planning process, to address requirement 3?  

Youth undergo an initial assessment upon arrival that aides in the development of the treatment plans. Treatment plans 
focus on areas of risk and need as identified by the Youth Level of Service/ Case Management Inventory (YLS/CMI). 
Case managers at YRTC-Kearney are involved in developing case plans that involve input from the youth, the youth's 
treatments team, the youth's family, and their probation officer. 

Recreational activities are often a part of the youth's case plan as a pro-social activity to participate in. At YRTC-Kearney, 
we view these types of positive activities as a factor that helps reducing recidivism. 

 

Report Question 3(b): Report how you successfully developed procedures for goals and action steps related to the ages 
and developmental activities for the children at the agency and please provide a few examples: 

The case managers/teams develop a plan of care for each individual youth to address the treatment needs identifed prior 
to placement by Probation. The youth is afforded many opportunties to work on an address the behaviors and treatment 
needs identified working alongside the youth and family to address any needs they may have identified.  

The youth are offered many pro-social activities on and off campus where they have the opportunity to help others and 
give back. They have volunteered their time to help many different museums, and other business'. Youth have the 
opportunity to attend sporting events at the college and help volunteering there as well.    

 

Report Question 3(c): What changes, if any, will you make to your agency plan going forward? 

We continue to strive to reach out and find new opportunities to give back to the community. We get feedback from the 

youth to try and see what others areas or activities they would be interested in. We have developed the Student Council to 

give the youth a voice to express ideas, change, or any other things they would be interested in or would llike to see 

improve.  

 

Requirement 4: Polices on staffing, supervision, permission, and consent to age or developmentally appropriate activities 
consistent with the reasonable and prudent parent standard.  

 

Plan Question 4(a): What is your agency’s plan for handling policies on staffing, supervision, and consent to age or 
developmentally appropriate activities? 



 CFS-205 Page 4  
 

All on and off campus activities are supervised by YRTC staff members. YRTC-Kearney is required by the Prison 
Elimination Act (PREA) to maintain a one staff to eight youth ratio during waking hours. All activities must be approved by 
the Facility Administrator or their designee. 

 

Report Question 4(b): Report how you successfully implemented policies on staffing, supervision, and giving permission 
and consent to age or developmentally appropriate activities and please provide a few examples: 

All activities on or off campus we ensure that we have the appropriate staffing ratio of at a minimum of one staff to eight 
youth during waking hours. Many times we will have extra staff that will attend the activities with the youth. We have had 
summer fun days wehre the entire campus will help to participate and supervise the youth.  

 

Report Question 4(c): What changes, if any, will you make to your agency’s plan going forward?  

We will continue to meet the minimum staffing ratio and will always add more to ensure the safety and securtiy of each 

youth is or top priority.   

 

 

Requirement 5: A list of activities that the child-care institution provides onsite and a list of activities in the community 
regarding which the child-care institution will make children aware, promote, and support access  

 

Plan Question 5(a): What is your agency’s plan for gathering a list of activities both onsite and in the community?  

At YRTC-Kearney, leisure activities are provided by the Recreation Department. Recreation staff include activities 

based in sports and in the education of various sports. Kearney's Recreation staff provide a wide variety of 

recreational opportunities to all of our youth, which include softball, flag football, volleyball, basketball, soccer, and 

ultimate frisbee. In addition to these sports, Kearney's facility has a soccer field, an obstacle course, indoor pool, and 

weight room. 

In Kearney, we also provide craft projects and volunteer activities that are designed and facilitated by Kearney staff. 

Youth are orientated to opportunities for leisure activities through the youth manual, communication from direct care 

staff, and incentives for on and off campus activities (through the youth's case manager). 

Report Question 5(b): Report hour you successfully created a list of activities for onsite and the community and provide 
a few examples of these activities:  

Youth have had a summer fun day where we have had inflatable water slides, obstacle courses, water balloons, slip and 

slide for the youth to enjoy. We have had a youth staff kick ball game for the youth and staff to participate in together.   

Report Question 5(c): What changes, if any, will you make to your agency plan going forward?  

Wea are always looking for new ideas for any activities that we can have for the youth on campus. The student council 

also will have a voice so we are looking for ideas that they will ask of their peers.  

 

Requirement 6: Identified accommodation and support services so that children with disabilities and special needs can 
participate in age or developmentally appropriate activities to the same extent as their peers 

 

Plan Question 6(a): What accommodations and support services have been identified in your plan so that children with 
disabilities and special needs can participate in age or developmentally appropriate activities?  

Any accomodations for youth would be made on a case by case basis. YRTC-Kearney is required to provide 
accomodations for disabilities per standards of the American Correctional Association (ACA). Kearney has maintained it's 
accreditation for the last 9 years. 
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Report Question 6(b): Report how you successfully put accommodation and support services in place so that children 
with disabilities and special needs can participate in age or developmentally appropriate activities and please provide a 
few examples:  

We would provide accomodations as needed for each youth to meet their needs and enusre that they would be able to 
participate.  

 

Report Question 6(c): what changes, if any, will you make to your agency plan going forward?  

We will continue to provide accomodations for each and every youth that we receive on campus.  

 

 

Requirement 7: The individualized needs of all children involved in the system 

 

Plan Question 7(a): What is your agency’s plan to ensure that the individualized needs of all children at your agency are 
being met?  

Individulaized plans of care are made in conjunction with the youth's treatment team in Kearney, the youth's 
family/guardian, and any other community support that the youth may wish to have involved. The youth's probation officer 
is also highly involved in this process and provides input as to the youth's risks and needs as identified by their YLS/CMI. 
Each area of risk/need is addressed in the case plan with individualized goals and objectives. An Initial Assessment is 
also completed by mental health staff to identify any mental health or substance abuse treatment needs. 

 

Report Question 7(b): Report how you successfully met the individualized needs of the children at your agency and 
provide a few examples:  

When a youth arrives the assessment process is completed by the Mental Health, Nursing,School and Recreation. The 
case manager will develop and plan of care for each indivdual youth based off the YLS/CMI to address the identified 
needs. The plan will be a modified as needed to continue to address the needs and beahviors or each youth. The 
information will be discussed in Family Team Meetings, visits, furloughs or any other staffings.  

 

Report Question 7(c): What changes, if any, will you make to your agency plan going forward?  

We will continue the process and look to see if there are areas that we need to improve on or change to continue to meet 
the needs of the youth.  

 

 

Requirement 8: Efforts to reduce the disproportionate impact of the system and services on families and children of color 
and other populations 

 

Plan Question 8(a): what is your agency’s plan to reduce the disproportionate impact of the system and services on 
families and children of color and other populations?  

YRTC-Kearney has no say in which youth are adjudicated to the facility, as they are committed by the courts. We do not 
screen youth in any way, we accept all youth that are committed.  

Kearney encourages family contact as much as possible through phone calls and visitation. Since COVID-19, we have 
added virtual visits as an additional means to achieve family engagement. Family therapy services are also available. For 
example, family involvement is an important component of the Adolescent Community Reinforcement Approach (ACRA), 
which is a SAMHSA recognized best practice for youth with substance abuse issues. Family therapy needs are 
determined by a youth's mental health counselor and treatment team. 

 

Report Question 8(b): Report how you successfully have reduced the disproportionate impact of the system and 
services on families and children of color and other populations and provide a few examples:  

We do not screen any youth coming to our facility. We offer virtual visists, gas vouchers,transport, phone calls and work to 
see how we can acoomodate an encourage family engagement. Our teams work with families to work around their 
schedules for family team meetings, visits, phone calls looking for ways to best serve all our families.  
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Report Question 8(c): What changes, if any, will you make to your agency plan going forward?  

We will conitnue to access our services we have family feedback when youth are on furloughs or visits in hopes to met the 
needs of our families.  

 

 

Requirement 9: Efforts to develop a youth board to assist in implementing the reasonable and prudent parent standard in 
the child-care institution and promoting and supporting normalcy 

 

Plan Question 9(a): what is yout agency’s plan to put forth an effort in developing a youth board to assist in implementing 
the reasonable and prudent parent standard and promoting/supporting normalcy?  

AT the YRTC-Kearney, youth may make requests and suggestions through their group meetings, Case Managers, Unit 
Managers, or letters to the Facility Administrator or Program Manager. Kearney also has a grievance process that is 
handled directly by a Compliance team which does not report to the Facility Administrator.  

  

 

Report Question 9(b): Report how your agency has successfully put forth the effort to develop a youth board that assists 
in implementing the reasonable and prudent parent standard to promote/support normalcy and please provide a few 
examples:  

The youth have the ability to report any concern or issue to any staff on campus. We also just began the Student Council 
which we have a youth from each unit on. This gives them a voice and they can bring concerns or issues from there peers 
and units to this meeting of youth and staff.   

 

Report Question 9(c): What changes, if any, will you make to your agency plan going forward?  

We will continue with our current process and encourage the youth to advocate for themselves by utilitzing the skills they 
are learning.  
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Requirement 1: Efforts to address barriers to normalcy that are inherent in a child-care institution setting. 
 

Plan Question 1(a): What is your agency’s plan to address barriers to normalcy?  

Increased community involvement with volunteering (religious, mentors, education). 

Increased connection to the community via community service accessible within the facility.  

Continued holiday/special event involvement with youth, staff, and families.       

Report Question 1(b): Report how you successfully addressed barriers to normalcy at your agency and provide a few 
examples.  
 
Youth were connected with mentors from UNO.  Youth received routine visits and calls with mentors. 

Increased religious services streaming for youth who are interested to attend service routinely on Sundays. 

Youth participated in a end of summer party outside with water games, bounce house, dunk tank, and grilling.  Youth 

participated in celebrating all major holidays.  Youth received special visits and gatherings with their families for birthdays. 

Report Question 1(c): What changes, if any, will you make to your agency plan going forward?  

Continue to enhance youth experience with members of the community and outtings to prepare community transition.  

 

 

Requirement 2: Normalcy efforts for all children placed at the child-care institution, including, but not limited to, 
relationship with family, age or developmentally appropriate access to technology and technological skills, education and 
school stability, access to health care and information, and access to a sustainable and durable routine.  
 

Plan Question 2(a): What is your agency’s plan for making normalcy efforts for all children placed at your agency, to 
address the items in requirement 2? 

Daily/weekly access to calls, visits, and therapy with families (in-person and video). 

Year-round education programing includes Chromebooks and virtual learning opportunities. 

Access to current electronics (gaming, laptops, music devices) 

Daily/weekly access to nursing and psychiatrist.       

Report Question 2(b): Report how you successfully made normalcy efforts for all children at your agency and provide 

a few examples: 

All youth were provided opportunities to participate in calls, visits, and family therapy.  We also increased the amount of 

home visits for the youth. 

Youth continue to have access to Chromebooks for virtual learning. 

Youth continue to have access to electroncs (gaming, laptops, and music). 

Full-time and on-call medical coverage by an RN.  On-call and weekly psychiatric care by a Child and Adolescent 

Psychiatrist. 

 

Report Question 2(c): What changes, if any, will you make to your agency plan going forward?  
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Continue to offer travel support for families either resistant or unable to visit due to fanancial burden or work obligations. 

Continue to acquire updated technology (gaming, laptops, music) for youth to feel connected to items consistent with 
other youth their age.  

 

 

Requirement 3: Procedure for developing goals and action steps in the child-care institution’s case plan and case 
planning process related to participation in age or developmentally appropriate activities for each child placed at the child-
care institution 

 

Plan Question 3(a): What is your agency’s procedure for developing goals and action steps in the case plan and case 
planning process, to address requirement 3?  

All case plans, programmatic goals, and education delivery is reflective of the youth's individual abilities, strengths, 
aptitude, and areas in need of improvement. 

These are derived from collateral information (guardians, relatives, professionals, previous placement, current 
interactions, and clinical recommendations)      

 

Report Question 3(b): Report how you successfully developed procedures for goals and action steps related to the ages 
and developmental activities for the children at the agency and please provide a few examples: 

Case plans, program goals, and education delivery are based on individual stengths and needs.  Collateral information 
(guardians, relatives, professionals, previous placement, current interactions, and clinical recommendations) is utilized to 
initiate and amend treatment recommendations. 

 

Report Question 3(c): What changes, if any, will you make to your agency plan going forward? 

Ongoing enhancement to discharge planning and support for services in the community. 

 

Requirement 4: Polices on staffing, supervision, permission, and consent to age or developmentally appropriate activities 
consistent with the reasonable and prudent parent standard.  

 

Plan Question 4(a): What is your agency’s plan for handling policies on staffing, supervision, and consent to age or 
developmentally appropriate activities? 
Maintaining high ratio of staff to youth for individualized care. 
Consistent clinical, medical, education and direct care staff collaboration. 
Curriculum development based on current populations and evidence based, best practices.      

 

Report Question 4(b): Report how you successfully implemented policies on staffing, supervision, and giving permission 
and consent to age or developmentally appropriate activities and please provide a few examples: 

High ratio of staff to youth was maintained. 

Daily, weekly, and monthly collaboration between clinical, medical, education, and direct care. 

Increased psychoeducation groups and workbooks for additional therapeutic support for youth. 

 

Report Question 4(c): What changes, if any, will you make to your agency’s plan going forward?  

No changes. 

Requirement 5: A list of activities that the child-care institution provides onsite and a list of activities in the community 

regarding which the child-care institution will make children aware, promote, and support access  

Plan Question 5(a): What is your agency’s plan for gathering a list of activities both onsite and in the community?  

Due to the high acuity youth at YRTC-Lincoln, community based acitivies are limited. 

Plan for increased furloughs prior to discharge 
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Activities onsite include, but not limited to: Education, visits with family, therapy, family therapy, therapy groups, life 

skills activities, special events/celebrations.      

Report Question 5(b): Report hour you successfully created a list of activities for onsite and the community and provide 
a few examples of these activities:  

YRTC-L increased home visits during this reporting period.   

We continued to provide the youth with the following: Education, visits with family, therapy, family therapy, therapy groups, 

life skills activities, special events/celebrations. 

Report Question 5(c): What changes, if any, will you make to your agency plan going forward?  

Continue to enhance the community access for youth when in transition for discharge. 

 

Requirement 6: Identified accommodation and support services so that children with disabilities and special needs can 
participate in age or developmentally appropriate activities to the same extent as their peers 

 

Plan Question 6(a): What accommodations and support services have been identified in your plan so that children with 
disabilities and special needs can participate in age or developmentally appropriate activities?  
YRTC-Lincoln has not served a youth with disabilities or special needs beyond a below average IQ.   
Plan to utilize appropriate housing status (ADA room) and work with medical and clinical on appropriate 
interventions.      

 

Report Question 6(b): Report how you successfully put accommodation and support services in place so that children 
with disabilities and special needs can participate in age or developmentally appropriate activities and please provide a 
few examples:  

YRTC-Lincoln has not served a youth with disabilities or special needs beyond a below average IQ.   

Plan to utilize appropriate housing status (ADA room) and work with medical and clinical on appropriate interventions.   

 

Report Question 6(c): what changes, if any, will you make to your agency plan going forward?  

No changes. 

 

 

Requirement 7: The individualized needs of all children involved in the system 

 

Plan Question 7(a): What is your agency’s plan to ensure that the individualized needs of all children at your agency are 
being met?  

All treatment planning at YRTC-Lincoln is individualized and data driven.  Goals and interventions are developed by the 
clnical team, external team, guardians, and individual youth. YRTC-Lincoln is also required to provide accommodations 
for disabled youth by the American Correctional Association (ACA). The YRTC facilities are required to maintain ACA 
accreditation.      

 

Report Question 7(b): Report how you successfully met the individualized needs of the children at your agency and 
provide a few examples:  

All treatment planning at YRTC-Lincoln is individualized and data driven.  Goals and interventions are developed by the 
clnical team, external team, guardians, and individual youth. YRTC-Lincoln is also required to provide accommodations 
for disabled youth by the American Correctional Association (ACA). YRTC-L scored 100% during initial accredidation in 
2022. 

 

Report Question 7(c): What changes, if any, will you make to your agency plan going forward?  

No changes. 
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Requirement 8: Efforts to reduce the disproportionate impact of the system and services on families and children of color 
and other populations 

 

Plan Question 8(a): what is your agency’s plan to reduce the disproportionate impact of the system and services on 
families and children of color and other populations?  

YRTC does not have control over the commitments to the state. YRTC-Lincoln accepts all youth who are adjudicated by 
the courts.  YRTC-Lincoln will work with individual families to meet the needs for services, visits, transition home, 
etc.      

 

Report Question 8(b): Report how you successfully have reduced the disproportionate impact of the system and 
services on families and children of color and other populations and provide a few examples:  

YRTC does not have control over the commitments to the state. YRTC-Lincoln accepts all youth who are adjudicated by 
the courts.  YRTC-Lincoln works with individual families to meet the needs for services, visits, transition home, etc. 

 

Report Question 8(c): What changes, if any, will you make to your agency plan going forward?  

No changes. 

 

 

Requirement 9: Efforts to develop a youth board to assist in implementing the reasonable and prudent parent standard in 
the child-care institution and promoting and supporting normalcy 

 

Plan Question 9(a): what is yout agency’s plan to put forth an effort in developing a youth board to assist in implementing 
the reasonable and prudent parent standard and promoting/supporting normalcy?  

YRTC-Lincoln serves a small census of youth for an average of 125 days for length of stay.  Youth are encouraged to 
utilize the grievance system or two-way requests for program improvement, and their attorneys, and the hotline (if 
applicable) to report misconduct.      

 

Report Question 9(b): Report how your agency has successfully put forth the effort to develop a youth board that assists 
in implementing the reasonable and prudent parent standard to promote/support normalcy and please provide a few 
examples:  

YRTC-Lincoln serves a small census of youth for an average of 125 days for length of stay.  Youth are encouraged to 
utilize the grievance system or two-way requests for program improvement, and their attorneys, and the hotline (if 
applicable) to report misconduct. 

 

Report Question 9(c): What changes, if any, will you make to your agency plan going forward?  

Discuss youth receiving special participation in meetings with staff/clinical team during the 60 day notice.  Youth can 
provide feedback, ideas, and share the positives and negatives regarding their stay.   
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Requirement 1: Efforts to address barriers to normalcy that are inherent in a child-care institution setting

Plan Question 1(a): What is your agency’s plan to address barriers to normalcy?

Report Question 1(b): Report how you successfully addressed barriers to normalcy at your agency and provide a few 

examples:



Report Question 1(c): What changes, if any, will you make to your agency plan going forward? 

Requirement 2: Normalcy efforts for all children placed at the child-care institution, including, but not limited to, 
relationships with family, age or developmentally appropriate access to technology and technological skills, education 

and school stability, access to health care and information, and access to a sustainable and durable routine

Plan Question 2(a): What is your agency’s plan for making normalcy efforts for all children placed at your agency, to 
address the items in requirement 2?
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Report Question 2(b): Report how you successfully made normalcy efforts for all children at your agency and provide a 
few examples:

Report Question 2(c): What changes, if any, will you make to your agency plan going forward?
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Requirement 3: Procedures for developing goals and action steps in the child-care institution’s case plan and case 

planning process related to participation in age or developmentally appropriate activities for each child placed at the 

child-care institution

Plan Question 3(a): What is your agency’s procedure for developing goals and action steps in the case plan and case 

planning process, to address requirement 3?

Report Question 3(b): Report how you successfully developed procedures for goals and action steps related to the 

ages and developmental activities for the children at the agency and please provide a few examples:
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Report Question 3(c): What changes, if any, will you make to your agency plan going forward?

Requirement 4: Policies on staffing, supervision, permission, and consent to age or developmentally appropriate 
activities consistent with the reasonable and prudent parent standard

Plan Question 4(a): What is your agency’s plan for handling policies on staffing, supervision, and giving permission and 
consent to age or developmentally appropriate activities?
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Report Question 4(b): Report how you successfully implemented policies on staffing, supervision, and giving 
permission and consent to age or developmentally appropriate activities and please provide a few examples:

Report Question 4(c): What changes, if any, will you make to your agency’s plan going forward?
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Requirement 5: A list of activities that the child-care institution provides onsite and a list of activities in the community 

regarding which the child-care institution will make children aware, promote, and support access

Plan Question 5(a): What is your agency’s plan for gathering a list of activities both onsite and in the community?

Report Question 5(b): Report how you successfully created a list of activities for onsite and the community and provide 

a few examples of these activities:
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Report Question 5(c): What changes, if any, will you make to your agency plan going forward?

Requirement 6: Identified accommodations and support services so that children with disabilities and special needs can 
participate in age or developmentally appropriate activities to the same extent as their peers

Plan Question 6(a): What accommodations and support services have been identified in your plan so that children with 
disabilities and special needs can participate in age or developmentally appropriate activities?
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Report Question 6(b): Report how you successfully put accommodations and support services in place so that children 

with disabilities and special needs can participate in age or developmentally appropriate activities and please provide a 

few examples:

Report Question 6(c): What changes, if any, will you make to your agency plan going forward?
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Requirement 7: The individualized needs of all children involved in the system

Plan Question 7(a): What is your agency’s plan to ensure that the individualized needs of all children at your agency 

are being met?

Report Question 7(b): Report how you successfully met the individualized needs of the children at your agency and 

provide a few examples:
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Report Question 7(c): What changes, if any, will you make to your agency plan going forward?

Requirement 8: Efforts to reduce the disproportionate impact of the system and services on families and children of 
color and other populations

Plan Question 8(a): What is your agency’s plan to reduce the disproportionate impact of the system and services on 

families and children of color and other populations?
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Report Question 8(b): Report how you successfully have reduced the disproportionate impact of the system and 

services on families and children of color and other populations and provide a few examples:

Report Question 8(c): What changes, if any, will you make to your agency plan going forward?
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Requirement 9: Efforts to develop a youth board to assist in implementing the reasonable and prudent parent standard 
in the child-care institution and promoting and supporting normalcy

Plan Question 9(a): What is your agency’s plan to put forth an effort in developing a youth board to assist in 
implementing the reasonable and prudent parent standard and promoting/supporting normalcy?

Report Question 9(b): Report how your agency has successfully put forth the effort to develop a youth board that 
assists in implementing the reasonable and prudent parent standard to promote/support normalcy and please provide a 

few examples:

CFS-205 Page 14



Report Question 9(c): What changes, if any, will you make to your agency plan going forward?

Electronic Signature of Person Completing Form: Date of Electronic Signature:
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General Instructions:

Please use this template to: 

1)  Answer Normalcy Plan questions first. 

2)  Answer Normalcy Report questions when due, using the same copy that includes your Normalcy Plan answers.

*If more room is needed for answers, please use a separate sheet of paper. 
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Requirement 1: Efforts to address barriers to normalcy that are inherent in a child-care institution setting

Plan Question 1(a): What is your agency’s plan to address barriers to normalcy?

Report Question 1(b): Report how you successfully addressed barriers to normalcy at your agency and provide a few 
examples:



Report Question 1(c): What changes, if any, will you make to your agency plan going forward? 

Requirement 2: Normalcy efforts for all children placed at the child-care institution, including, but not limited to, 
relationships with family, age or developmentally appropriate access to technology and technological skills, education 
and school stability, access to health care and information, and access to a sustainable and durable routine

Plan Question 2(a): What is your agency’s plan for making normalcy efforts for all children placed at your agency, to 
address the items in requirement 2?
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Report Question 2(b): Report how you successfully made normalcy efforts for all children at your agency and provide a 
few examples:

Report Question 2(c): What changes, if any, will you make to your agency plan going forward?
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Requirement 3: Procedures for developing goals and action steps in the child-care institution’s case plan and case 
planning process related to participation in age or developmentally appropriate activities for each child placed at the 
child-care institution

Plan Question 3(a): What is your agency’s procedure for developing goals and action steps in the case plan and case 
planning process, to address requirement 3?

Report Question 3(b): Report how you successfully developed procedures for goals and action steps related to the 
ages and developmental activities for the children at the agency and please provide a few examples:
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Report Question 3(c): What changes, if any, will you make to your agency plan going forward?

Requirement 4: Policies on staffing, supervision, permission, and consent to age or developmentally appropriate 
activities consistent with the reasonable and prudent parent standard

Plan Question 4(a): What is your agency’s plan for handling policies on staffing, supervision, and giving permission and 
consent to age or developmentally appropriate activities?
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Report Question 4(b): Report how you successfully implemented policies on staffing, supervision, and giving 
permission and consent to age or developmentally appropriate activities and please provide a few examples:

Report Question 4(c): What changes, if any, will you make to your agency’s plan going forward?

CFS-205 Page 7



Requirement 5: A list of activities that the child-care institution provides onsite and a list of activities in the community 
regarding which the child-care institution will make children aware, promote, and support access

Plan Question 5(a): What is your agency’s plan for gathering a list of activities both onsite and in the community?

Report Question 5(b): Report how you successfully created a list of activities for onsite and the community and provide 
a few examples of these activities:
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Report Question 5(c): What changes, if any, will you make to your agency plan going forward?

Requirement 6: Identified accommodations and support services so that children with disabilities and special needs can 
participate in age or developmentally appropriate activities to the same extent as their peers

Plan Question 6(a): What accommodations and support services have been identified in your plan so that children with 
disabilities and special needs can participate in age or developmentally appropriate activities?
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Report Question 6(b): Report how you successfully put accommodations and support services in place so that children 
with disabilities and special needs can participate in age or developmentally appropriate activities and please provide a 
few examples:

Report Question 6(c): What changes, if any, will you make to your agency plan going forward?

CFS-205 Page 10



Requirement 7: The individualized needs of all children involved in the system

Plan Question 7(a): What is your agency’s plan to ensure that the individualized needs of all children at your agency 
are being met?

Report Question 7(b): Report how you successfully met the individualized needs of the children at your agency and 
provide a few examples:
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Report Question 7(c): What changes, if any, will you make to your agency plan going forward?

Requirement 8: Efforts to reduce the disproportionate impact of the system and services on families and children of 
color and other populations

Plan Question 8(a): What is your agency’s plan to reduce the disproportionate impact of the system and services on 
families and children of color and other populations?
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Report Question 8(b): Report how you successfully have reduced the disproportionate impact of the system and 
services on families and children of color and other populations and provide a few examples:

Report Question 8(c): What changes, if any, will you make to your agency plan going forward?
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Requirement 9: Efforts to develop a youth board to assist in implementing the reasonable and prudent parent standard 
in the child-care institution and promoting and supporting normalcy

Plan Question 9(a): What is your agency’s plan to put forth an effort in developing a youth board to assist in 
implementing the reasonable and prudent parent standard and promoting/supporting normalcy?

Report Question 9(b): Report how your agency has successfully put forth the effort to develop a youth board that 
assists in implementing the reasonable and prudent parent standard to promote/support normalcy and please provide a 
few examples:
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Report Question 9(c): What changes, if any, will you make to your agency plan going forward?

Electronic Signature of Person Completing Form: Date of Electronic Signature:
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Nebraska Department of Health and Human Services 
Nebraska Strengthening Families Act Normalcy Plan and Report 

Reference: Nebraska Revised Statute 43-4706 
https://nebraskalegislature.gov/laws/statutes.php?statute=43-4706 

Normalcy Plan due within 30 days of sub award being signed and Normalcy Report due April 30 annually (send to your 
agency’s contract monitor).
* If no subaward with Nebraska DHHS, Normalcy Plan due October 31 and Normalcy Report due April 30 annually.

Agency Name: 

Reporting Person, Title: Email contact:

Date of Report: 

Reporting Year: 

General Instructions:

Please use this template to: 

1)  Answer Normalcy Plan questions first. 

2)  Answer Normalcy Report questions when due, using the same copy that includes your Normalcy Plan answers.

*If more room is needed for answers, please use a separate sheet of paper. 
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Requirement 1: Efforts to address barriers to normalcy that are inherent in a child-care institution setting

Plan Question 1(a): What is your agency’s plan to address barriers to normalcy?

Report Question 1(b): Report how you successfully addressed barriers to normalcy at your agency and provide a few 
examples:



Report Question 1(c): What changes, if any, will you make to your agency plan going forward? 

Requirement 2: Normalcy efforts for all children placed at the child-care institution, including, but not limited to, 
relationships with family, age or developmentally appropriate access to technology and technological skills, education 
and school stability, access to health care and information, and access to a sustainable and durable routine

Plan Question 2(a): What is your agency’s plan for making normalcy efforts for all children placed at your agency, to 
address the items in requirement 2?
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Report Question 2(b): Report how you successfully made normalcy efforts for all children at your agency and provide a 
few examples:

Report Question 2(c): What changes, if any, will you make to your agency plan going forward?
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Requirement 3: Procedures for developing goals and action steps in the child-care institution’s case plan and case 
planning process related to participation in age or developmentally appropriate activities for each child placed at the 
child-care institution

Plan Question 3(a): What is your agency’s procedure for developing goals and action steps in the case plan and case 
planning process, to address requirement 3?

Report Question 3(b): Report how you successfully developed procedures for goals and action steps related to the 
ages and developmental activities for the children at the agency and please provide a few examples:
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Report Question 3(c): What changes, if any, will you make to your agency plan going forward?

Requirement 4: Policies on staffing, supervision, permission, and consent to age or developmentally appropriate 
activities consistent with the reasonable and prudent parent standard

Plan Question 4(a): What is your agency’s plan for handling policies on staffing, supervision, and giving permission and 
consent to age or developmentally appropriate activities?
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Report Question 4(b): Report how you successfully implemented policies on staffing, supervision, and giving 
permission and consent to age or developmentally appropriate activities and please provide a few examples:

Report Question 4(c): What changes, if any, will you make to your agency’s plan going forward?
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Requirement 5: A list of activities that the child-care institution provides onsite and a list of activities in the community 
regarding which the child-care institution will make children aware, promote, and support access

Plan Question 5(a): What is your agency’s plan for gathering a list of activities both onsite and in the community?

Report Question 5(b): Report how you successfully created a list of activities for onsite and the community and provide 
a few examples of these activities:
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Report Question 5(c): What changes, if any, will you make to your agency plan going forward?

Requirement 6: Identified accommodations and support services so that children with disabilities and special needs can 
participate in age or developmentally appropriate activities to the same extent as their peers

Plan Question 6(a): What accommodations and support services have been identified in your plan so that children with 
disabilities and special needs can participate in age or developmentally appropriate activities?
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Report Question 6(b): Report how you successfully put accommodations and support services in place so that children 
with disabilities and special needs can participate in age or developmentally appropriate activities and please provide a 
few examples:

Report Question 6(c): What changes, if any, will you make to your agency plan going forward?
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Requirement 7: The individualized needs of all children involved in the system

Plan Question 7(a): What is your agency’s plan to ensure that the individualized needs of all children at your agency 
are being met?

Report Question 7(b): Report how you successfully met the individualized needs of the children at your agency and 
provide a few examples:
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Report Question 7(c): What changes, if any, will you make to your agency plan going forward?

Requirement 8: Efforts to reduce the disproportionate impact of the system and services on families and children of 
color and other populations

Plan Question 8(a): What is your agency’s plan to reduce the disproportionate impact of the system and services on 
families and children of color and other populations?
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Report Question 8(b): Report how you successfully have reduced the disproportionate impact of the system and 
services on families and children of color and other populations and provide a few examples:

Report Question 8(c): What changes, if any, will you make to your agency plan going forward?
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Requirement 9: Efforts to develop a youth board to assist in implementing the reasonable and prudent parent standard 
in the child-care institution and promoting and supporting normalcy

Plan Question 9(a): What is your agency’s plan to put forth an effort in developing a youth board to assist in 
implementing the reasonable and prudent parent standard and promoting/supporting normalcy?

Report Question 9(b): Report how your agency has successfully put forth the effort to develop a youth board that 
assists in implementing the reasonable and prudent parent standard to promote/support normalcy and please provide a 
few examples:
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Report Question 9(c): What changes, if any, will you make to your agency plan going forward?

Electronic Signature of Person Completing Form: Date of Electronic Signature:
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Nebraska Department of Health and Human Services 
Nebraska Strengthening Families Act Normalcy Plan and Report 

Reference: Nebraska Revised Statute 43-4706 
https://nebraskalegislature.gov/laws/statutes.php?statute=43-4706 

Normalcy Plan due within 30 days of sub award being signed and Normalcy Report due April 30 annually (send to your 
agency’s contract monitor).
* If no subaward with Nebraska DHHS, Normalcy Plan due October 31 and Normalcy Report due April 30 annually.

Agency Name: 

Reporting Person, Title: Email contact:

Date of Report: 

Reporting Year: 

General Instructions:

Please use this template to: 

1) Answer Normalcy Plan questions first.

2) Answer Normalcy Report questions when due, using the same copy that includes your Normalcy Plan answers.

*If more room is needed for answers, please use a separate sheet of paper.
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Requirement 1: Efforts to address barriers to normalcy that are inherent in a child-care institution setting

Plan Question 1(a): What is your agency’s plan to address barriers to normalcy?

Report Question 1(b): Report how you successfully addressed barriers to normalcy at your agency and provide a few 
examples:

Follow the Normalcy plan that has been established.

The program at WICS Residence is a structured program that maintain a focus of consistency and behavioral expectations.  
Every client is informed and familiarized with the structure and behavioral goals, plus we include at least 3 individual goals 
for every client.  The expectations and consequences are clarified for each client to help them achieve success in their 
individual resident program.



Report Question 1(c): What changes, if any, will you make to your agency plan going forward? 

Requirement 2: Normalcy efforts for all children placed at the child-care institution, including, but not limited to, 
relationships with family, age or developmentally appropriate access to technology and technological skills, education 
and school stability, access to health care and information, and access to a sustainable and durable routine

Plan Question 2(a): What is your agency’s plan for making normalcy efforts for all children placed at your agency, to 
address the items in requirement 2?

CFS-205 Page 3

Education is the paramount component to our program.  Residents are all required to attend school or work daily.  Each 
resident has a daily program.  They have access to have medical appointments.  They have access to their chrome 
books for school work.

We modify our programming when it is necessary.



Report Question 2(b): Report how you successfully made normalcy efforts for all children at your agency and provide a 
few examples:

Report Question 2(c): What changes, if any, will you make to your agency plan going forward?
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Each resident has an individualized plan.

We will address any changes necessary as the need arises.



Requirement 3: Procedures for developing goals and action steps in the child-care institution’s case plan and case 
planning process related to participation in age or developmentally appropriate activities for each child placed at the 
child-care institution

Plan Question 3(a): What is your agency’s procedure for developing goals and action steps in the case plan and case 
planning process, to address requirement 3?

Report Question 3(b): Report how you successfully developed procedures for goals and action steps related to the 
ages and developmental activities for the children at the agency and please provide a few examples:

CFS-205 Page 5

Each resident has an individualized plan and their goals are established with their team and reviewed monthly (at a 
minimum).

Each residents goals are established and reviewed monthly in team meetings, and more frequently in staff meetings.  
Clients are expected to follow and are scored daily to follow at least 20 uniform behavioral goals, and up to 3 personal goals 
which are assigned to each client weekly, based on issues they may personally be struggling with.  Each client knows their 
personal goals, and it helps each individual become accountable.



Report Question 3(c): What changes, if any, will you make to your agency plan going forward?

Requirement 4: Policies on staffing, supervision, permission, and consent to age or developmentally appropriate 
activities consistent with the reasonable and prudent parent standard

Plan Question 4(a): What is your agency’s plan for handling policies on staffing, supervision, and giving permission and 
consent to age or developmentally appropriate activities?
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Due to the nature of placement of our programming there is 24 hour supervision.  We follow the prudent parent standard 
with each resident on an individual basis.

Changes will be made in the program as the need arises.



Report Question 4(b): Report how you successfully implemented policies on staffing, supervision, and giving 
permission and consent to age or developmentally appropriate activities and please provide a few examples:

Report Question 4(c): What changes, if any, will you make to your agency’s plan going forward?
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Changes will be made in the program as the need arises.

We follow Prudent Parenting standards in each individualized client planning.  We work with staff and other members of the 
team to determine individual needs and goals as needed with each client.  



Requirement 5: A list of activities that the child-care institution provides onsite and a list of activities in the community 
regarding which the child-care institution will make children aware, promote, and support access

Plan Question 5(a): What is your agency’s plan for gathering a list of activities both onsite and in the community?

Report Question 5(b): Report how you successfully created a list of activities for onsite and the community and provide 
a few examples of these activities:
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We are normally involved in many community activities.   While many activities have been cancelled due to the ongoing 
issues with the pandemic, we are slowly resuming participation in activities available, and determined to be safe for the 
clients, and our community.

We are involved in community activities as they arise such as Lied Center events, Jazz in June, Girl Scouts come in for 
weekly meetings, Stransky Park Concerts, weekly recreational activities in the community, local and national sporting 
events, Community art activities, tours of all colleges and universities in this area, both zoos, speakers, State games, 
community volunteering and many others.



Report Question 5(c): What changes, if any, will you make to your agency plan going forward?

Requirement 6: Identified accommodations and support services so that children with disabilities and special needs can 
participate in age or developmentally appropriate activities to the same extent as their peers

Plan Question 6(a): What accommodations and support services have been identified in your plan so that children with 
disabilities and special needs can participate in age or developmentally appropriate activities?
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We meet the needs of our residents that have specialized needs.  We are ADA compliant, but our facility, due to the 
nature of it's age, is not wheel chair accessible.  We have not been asked to accomodate clients with wheelchair needs.

Changes will be made as the needs arise.



Report Question 6(b): Report how you successfully put accommodations and support services in place so that children 
with disabilities and special needs can participate in age or developmentally appropriate activities and please provide a 
few examples:

Report Question 6(c): What changes, if any, will you make to your agency plan going forward?
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We work on an individualized basis and accommodate specialized needs on accordingly.  This includes working with school 
administration for any individual behavioral / educational required by the client or working with individual therapists for 
specific coping skills that may be successfully implemented within the group living environment.

Changes will be made when they arise in the program.



Requirement 7: The individualized needs of all children involved in the system

Plan Question 7(a): What is your agency’s plan to ensure that the individualized needs of all children at your agency 
are being met?

Report Question 7(b): Report how you successfully met the individualized needs of the children at your agency and 
provide a few examples:
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Each resident has an individualized plan and goals.  Goals are established and reviewed in monthly team meetings with 
all team members.  Team members may include:  Case Manager, Probation Officer or DHHS Case Worker, Guardian Ad 
Litem, CASA Worker, Therapist, Parent or Legal Guardian, Attorney.

We review and implement during monthly team meetings their individualized goals.  i.e.:  some clients attend weekly 
counseling sessions ... some, more often, or different sessions such as IOP, OP or MRT sessions.  It is always based on 
individual needs of each client.



Report Question 7(c): What changes, if any, will you make to your agency plan going forward?

Requirement 8: Efforts to reduce the disproportionate impact of the system and services on families and children of 
color and other populations

Plan Question 8(a): What is your agency’s plan to reduce the disproportionate impact of the system and services on 
families and children of color and other populations?
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We have a very diverse staff and strive to maintain this diversity.

Changes will be made when they arise in the program.



Report Question 8(b): Report how you successfully have reduced the disproportionate impact of the system and 
services on families and children of color and other populations and provide a few examples:

Report Question 8(c): What changes, if any, will you make to your agency plan going forward?
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Our clientele are multi-national, and multi-cultural in nature. We work diligently teaching respect for, and learning about the 
different cultures in Social Groups, and have even invited client families to come in and prepare cultural dishes for all to 
share and experience.  We engage our residents in diversity activities in the community regularly.

We make changes as the needs arise to our program.



Requirement 9: Efforts to develop a youth board to assist in implementing the reasonable and prudent parent standard 
in the child-care institution and promoting and supporting normalcy

Plan Question 9(a): What is your agency’s plan to put forth an effort in developing a youth board to assist in 
implementing the reasonable and prudent parent standard and promoting/supporting normalcy?

Report Question 9(b): Report how your agency has successfully put forth the effort to develop a youth board that 
assists in implementing the reasonable and prudent parent standard to promote/support normalcy and please provide a 
few examples:
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Our Case Manager / Supervisor meets with out residents regularly for group discussions.

Our staff is trained in "reasonable and prudent parenting" aspects, and this reflects in modeling appropriate treatment/
behavior to our clients.  With the Therapy Liaison aspect, the girls gain skills that help modeling those same skills within their 
peer group itself.  The Therapy Liason attends regular staff meetings, and reports client/peer issues, so that we can better 
address circumstances that improve staff development in working with an ever-changing population.



Report Question 9(c): What changes, if any, will you make to your agency plan going forward?

Electronic Signature of Person Completing Form:
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We make changes as the needs arise to our program.
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Nebraska Department of Health and Human Services 
Nebraska Strengthening Families Act Normalcy Plan and Report 

Reference: Nebraska Revised Statute 43-4706 
https://nebraskalegislature.gov/laws/statutes.php?statute=43-4706 

Normalcy Plan due within 30 days of sub award being signed and Normalcy Report due April 30 annually (send to your 
agency’s contract monitor).
* If no subaward with Nebraska DHHS, Normalcy Plan due October 31 and Normalcy Report due April 30 annually.

Agency Name: 

Reporting Person, Title: Email contact:

Date of Report: 

Reporting Year: 

General Instructions:

Please use this template to: 

1)  Answer Normalcy Plan questions first. 

2)  Answer Normalcy Report questions when due, using the same copy that includes your Normalcy Plan answers.

*If more room is needed for answers, please use a separate sheet of paper. 
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Requirement 1: Efforts to address barriers to normalcy that are inherent in a child-care institution setting

Plan Question 1(a): What is your agency’s plan to address barriers to normalcy?

Report Question 1(b): Report how you successfully addressed barriers to normalcy at your agency and provide a few 
examples:



Report Question 1(c): What changes, if any, will you make to your agency plan going forward? 

Requirement 2: Normalcy efforts for all children placed at the child-care institution, including, but not limited to, 
relationships with family, age or developmentally appropriate access to technology and technological skills, education 
and school stability, access to health care and information, and access to a sustainable and durable routine

Plan Question 2(a): What is your agency’s plan for making normalcy efforts for all children placed at your agency, to 
address the items in requirement 2?
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Report Question 2(b): Report how you successfully made normalcy efforts for all children at your agency and provide a 
few examples:

Report Question 2(c): What changes, if any, will you make to your agency plan going forward?
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Requirement 3: Procedures for developing goals and action steps in the child-care institution’s case plan and case 
planning process related to participation in age or developmentally appropriate activities for each child placed at the 
child-care institution

Plan Question 3(a): What is your agency’s procedure for developing goals and action steps in the case plan and case 
planning process, to address requirement 3?

Report Question 3(b): Report how you successfully developed procedures for goals and action steps related to the 
ages and developmental activities for the children at the agency and please provide a few examples:
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Report Question 3(c): What changes, if any, will you make to your agency plan going forward?

Requirement 4: Policies on staffing, supervision, permission, and consent to age or developmentally appropriate 
activities consistent with the reasonable and prudent parent standard

Plan Question 4(a): What is your agency’s plan for handling policies on staffing, supervision, and giving permission and 
consent to age or developmentally appropriate activities?
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Report Question 4(b): Report how you successfully implemented policies on staffing, supervision, and giving 
permission and consent to age or developmentally appropriate activities and please provide a few examples:

Report Question 4(c): What changes, if any, will you make to your agency’s plan going forward?
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Requirement 5: A list of activities that the child-care institution provides onsite and a list of activities in the community 
regarding which the child-care institution will make children aware, promote, and support access

Plan Question 5(a): What is your agency’s plan for gathering a list of activities both onsite and in the community?

Report Question 5(b): Report how you successfully created a list of activities for onsite and the community and provide 
a few examples of these activities:
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Report Question 5(c): What changes, if any, will you make to your agency plan going forward?

Requirement 6: Identified accommodations and support services so that children with disabilities and special needs can 
participate in age or developmentally appropriate activities to the same extent as their peers

Plan Question 6(a): What accommodations and support services have been identified in your plan so that children with 
disabilities and special needs can participate in age or developmentally appropriate activities?
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Report Question 6(b): Report how you successfully put accommodations and support services in place so that children 
with disabilities and special needs can participate in age or developmentally appropriate activities and please provide a 
few examples:

Report Question 6(c): What changes, if any, will you make to your agency plan going forward?
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Requirement 7: The individualized needs of all children involved in the system

Plan Question 7(a): What is your agency’s plan to ensure that the individualized needs of all children at your agency 
are being met?

Report Question 7(b): Report how you successfully met the individualized needs of the children at your agency and 
provide a few examples:
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Report Question 7(c): What changes, if any, will you make to your agency plan going forward?

Requirement 8: Efforts to reduce the disproportionate impact of the system and services on families and children of 
color and other populations

Plan Question 8(a): What is your agency’s plan to reduce the disproportionate impact of the system and services on 
families and children of color and other populations?
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Report Question 8(b): Report how you successfully have reduced the disproportionate impact of the system and 
services on families and children of color and other populations and provide a few examples:

Report Question 8(c): What changes, if any, will you make to your agency plan going forward?
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Requirement 9: Efforts to develop a youth board to assist in implementing the reasonable and prudent parent standard 
in the child-care institution and promoting and supporting normalcy

Plan Question 9(a): What is your agency’s plan to put forth an effort in developing a youth board to assist in 
implementing the reasonable and prudent parent standard and promoting/supporting normalcy?

Report Question 9(b): Report how your agency has successfully put forth the effort to develop a youth board that 
assists in implementing the reasonable and prudent parent standard to promote/support normalcy and please provide a 
few examples:
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Report Question 9(c): What changes, if any, will you make to your agency plan going forward?

Electronic Signature of Person Completing Form: Date of Electronic Signature:
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Nebraska Department of Health and Human Services 
Nebraska Strengthening Families Act Normalcy Plan and Report 

Reference: Nebraska Revised Statute 43-4706 
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Normalcy Plan due within 30 days of sub award being signed and Normalcy Report due April 30 annually (send to your 
agency’s contract monitor).
* If no subaward with Nebraska DHHS, Normalcy Plan due October 31 and Normalcy Report due April 30 annually.

Agency Name: 

Reporting Person, Title: Email contact:

Date of Report: 

Reporting Year: 

General Instructions:

Please use this template to: 

1)  Answer Normalcy Plan questions first. 

2)  Answer Normalcy Report questions when due, using the same copy that includes your Normalcy Plan answers.

*If more room is needed for answers, please use a separate sheet of paper. 
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Requirement 1: Efforts to address barriers to normalcy that are inherent in a child-care institution setting

Plan Question 1(a): What is your agency’s plan to address barriers to normalcy?

Report Question 1(b): Report how you successfully addressed barriers to normalcy at your agency and provide a few 
examples:



Report Question 1(c): What changes, if any, will you make to your agency plan going forward? 

Requirement 2: Normalcy efforts for all children placed at the child-care institution, including, but not limited to, 
relationships with family, age or developmentally appropriate access to technology and technological skills, education 
and school stability, access to health care and information, and access to a sustainable and durable routine

Plan Question 2(a): What is your agency’s plan for making normalcy efforts for all children placed at your agency, to 
address the items in requirement 2?
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Report Question 2(b): Report how you successfully made normalcy efforts for all children at your agency and provide a 
few examples:

Report Question 2(c): What changes, if any, will you make to your agency plan going forward?
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Requirement 3: Procedures for developing goals and action steps in the child-care institution’s case plan and case 
planning process related to participation in age or developmentally appropriate activities for each child placed at the 
child-care institution

Plan Question 3(a): What is your agency’s procedure for developing goals and action steps in the case plan and case 
planning process, to address requirement 3?

Report Question 3(b): Report how you successfully developed procedures for goals and action steps related to the 
ages and developmental activities for the children at the agency and please provide a few examples:
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Report Question 3(c): What changes, if any, will you make to your agency plan going forward?

Requirement 4: Policies on staffing, supervision, permission, and consent to age or developmentally appropriate 
activities consistent with the reasonable and prudent parent standard

Plan Question 4(a): What is your agency’s plan for handling policies on staffing, supervision, and giving permission and 
consent to age or developmentally appropriate activities?
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Report Question 4(b): Report how you successfully implemented policies on staffing, supervision, and giving 
permission and consent to age or developmentally appropriate activities and please provide a few examples:

Report Question 4(c): What changes, if any, will you make to your agency’s plan going forward?
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Requirement 5: A list of activities that the child-care institution provides onsite and a list of activities in the community 
regarding which the child-care institution will make children aware, promote, and support access

Plan Question 5(a): What is your agency’s plan for gathering a list of activities both onsite and in the community?

Report Question 5(b): Report how you successfully created a list of activities for onsite and the community and provide 
a few examples of these activities:
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Report Question 5(c): What changes, if any, will you make to your agency plan going forward?

Requirement 6: Identified accommodations and support services so that children with disabilities and special needs can 
participate in age or developmentally appropriate activities to the same extent as their peers

Plan Question 6(a): What accommodations and support services have been identified in your plan so that children with 
disabilities and special needs can participate in age or developmentally appropriate activities?
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Report Question 6(b): Report how you successfully put accommodations and support services in place so that children 
with disabilities and special needs can participate in age or developmentally appropriate activities and please provide a 
few examples:

Report Question 6(c): What changes, if any, will you make to your agency plan going forward?
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Requirement 7: The individualized needs of all children involved in the system

Plan Question 7(a): What is your agency’s plan to ensure that the individualized needs of all children at your agency 
are being met?

Report Question 7(b): Report how you successfully met the individualized needs of the children at your agency and 
provide a few examples:

CFS-205 Page 11



Report Question 7(c): What changes, if any, will you make to your agency plan going forward?

Requirement 8: Efforts to reduce the disproportionate impact of the system and services on families and children of 
color and other populations

Plan Question 8(a): What is your agency’s plan to reduce the disproportionate impact of the system and services on 
families and children of color and other populations?
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Report Question 8(b): Report how you successfully have reduced the disproportionate impact of the system and 
services on families and children of color and other populations and provide a few examples:

Report Question 8(c): What changes, if any, will you make to your agency plan going forward?
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Requirement 9: Efforts to develop a youth board to assist in implementing the reasonable and prudent parent standard 
in the child-care institution and promoting and supporting normalcy

Plan Question 9(a): What is your agency’s plan to put forth an effort in developing a youth board to assist in 
implementing the reasonable and prudent parent standard and promoting/supporting normalcy?

Report Question 9(b): Report how your agency has successfully put forth the effort to develop a youth board that 
assists in implementing the reasonable and prudent parent standard to promote/support normalcy and please provide a 
few examples:
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Report Question 9(c): What changes, if any, will you make to your agency plan going forward?

Electronic Signature of Person Completing Form: Date of Electronic Signature:
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	Agency Name: Father Flanagan's Boys' Home
	Reporting Person and Title: Mark Danielson, Executive Director
	Date of Report: July 3, 2023
	Reporting Year: 2023
	Email contact: mark@gracechildrenshome.com
	Plan Question 1a What is your agency's plan to address barriers to normalcy: N/A
	Report Question 1b Report how you successfully addressed barriers to normalcy at your agency and provide a few: N/A
	Report Question 1c What changes if any will you make to your agency plan going forward: N/A
	Plan Question 2a What is your agency's plan for making normalcy efforts for all children placed at your agency to address the items in Requirement 2: -any and all staff can make the decision for the "normalcy" for the residents at the group home
-at this time, the designees are Shelly McGrath and Clar Goeken
-decisions that will need to be approved by the residents parent, state and/or the courts
-changes contrary to the residents or the families specific order of the court
-non-routine and non-emergency medical decisions
-returning the resident to their parent or guardian without court approval
-changing the residents religion
-internation or out of state travel
-permananet changes to the residents appearance including but not limited to tattoos, piercings, cosmetic surgery or body modifications
-decisional contrary to their current case plan and permanency goal
	Report Question 2b Report how you successfully made normalcy efforts for all children at your agency and provide a: N/A
	Report Question 2c What changes if any will you make to your agency plan going forward: N/A
	Plan Question 3a What is your agency's procedure for developing goals and action steps in the case plan and case planning process: N/A
	Report Question 3b Report how you successfully developed procedures for goals and action steps related to the: N/A
	Report Question 3c What changes if any will you make to your agency plan going forward: N/A
	Plan Question 4a What is your agency's plan for handling policies on staffing supervision and giving permission and consent: -any and all staff can make the decision for the "normalcy" for the residents at the group home
-at this time, the designees are Shelly McGrath and Clar Goeken
-decisions that will need to be approved by the residents parent, state and/or the courts
-changes contrary to the residents or the families specific order of the court
-decisional contrary to their current case plan and permanency goal
	Report Question 4b Report how you successfully implemented policies on staffing supervision and giving: N/A
	Report Question 4c What changes if any will you make to your agencys plan going forward: N/A
	Plan Question 5a What is your agency's plan for gathering a list of activities both onsite and in the community: N/A
	Report Question 5b Report how you successfully created a list of activities for onsite and the community and provide: N/A
	Report Question 5c What changes if any will you make to your agency plan going forward: N/A
	Plan Question 6a What accommodations and support services have been identified in your plan so that children with disabilities: -changes contrary to the residents or the families specific order of the court
-non-routine and non-emergency medical decisions
-returning the resident to their parent or guardian without court approval
-changing the residents religion
-internation or out of state travel
-permananet changes to the residents appearance including but not limited to tattoos, piercings, cosmetic surgery or body modifications
-decisional contrary to their current case plan and permanency goal
	Report Question 6b Report how you successfully put accommodations and support services in place so that children: N/A
	Report Question 6c What changes if any will you make to your agency plan going forward: N/A
	Plan Question 7a What is your agency's plan to ensure that the individualized needs of all children at your agency are being met: N/A
	Report Question 7b Report how you successfully met the individualized needs of the children at your agency and: N/A
	Report Question 7c What changes if any will you make to your agency plan going forward: N/A
	Plan Question 8a What is your agency's plan to reduce the disproportionate impact of the system and services on families: The Norfolk Group Home takes referrals from HHS, proation and tribes.  None of which is denied because of color or other populations. 
	Report Question 8b Report how you successfully have reduced the disproportionate impact of the system and: N/A
	Report Question 8c What changes if any will you make to your agency plan going forward: N/A
	Plan Question 9a What is your agency's plan to put forth an effort in developing a youth board to assist in implementing: N/A
	Report Question 9b Report how your agency has successfully put forth the effort to develop a youth board that: N/A
	Report Question 9c What changes if any will you make to your agency plan going forward: N/A
	Electronic Signature of Person Completing Form: Mark Danielson
	Date of Electronic Signature: July 3, 2023
	Agency Nametxplp8c1y1w01: Community Action Partnership of Western Nebraska
	Reporting Person and Titletxplp8c1y1w04: Kelsey Molina, Supportive Health Services Director
	Date of Reporttxplp8c1y1w02: 04/26/2023
	Reporting Yeartxplp8c1y1w03: 2022-2023
	Email contacttxplp8c1y1w05: kmolina@capwn.org
	Plan Question 1a What is your agency's plan to address barriers to normalcytxplp8c1y1w06: The establishment of normalcy is proven by research and experience to help young people learn how to navigate the world responsibly and with confidence. The reasonable and prudent parent standards as well as case planning are key provisions aimed at promoting normalcy for young people in shelter care. CAPWN’s Panhandle Youth Shelter promotes a trauma informed care approach to youth in shelter in striving to provide normalcy for youth in shelter. The youth shelter will collaborate with youth, responsible agencies, and parent/guardians, when appropriate, in planning for the youth to seek employment, a driver’s license, going out for sports or school activities, and encouraging individuality. A major goal of this plan is to ensure that the youth's individual goals for themselves are being addressed while maintaining safety, age-appropriateness, legal guardian input, and maintaining youth in as "home-like" of a setting as a possible.  
	Report Question 1b Report how you successfully addressed barriers to normalcy at your agency and provide a fewtxplp8c1y1w07: One of the key components addressing barriers to normalcy is ensuring staff understand and receive positive youth development and trauma-informed care practices. One of the normalcy components is ensuring a youth is receiving their basic needs which are safety, security, food, shelter, and care. Many of the youth we serve have different needs, so this must be determined by our staff who care for the youth.  The youth shelter has provided basic needs of normalcy to the youth we serve and tries to determine, with the youth's input, what they would like to participate in for normalcy. We have had youth participate in fundraisers at school and our staff and other youth have supported them. One fundraiser was the Annual Polar Plunge for Special Olympics. Youth will plunge into the cold waters of the North Platte River, and classmates are encouraged to plunge together. One youth graduated with a high school diploma. It was important to celebrate the landmark event, it is not an everyday event and we wanted the other youth at the shelter to witness and reach the same goals as the graduate. The youth got to experience a lifetime experience by taking senior pictures, dressing up in their cap and gown, attending the ceremony, sending invitations to family and friends to their party, and having a reception with food and cake. We have always encouraged youth to discuss their hopes and dreams with the youth shelter staff so that we can try to help them along their path.
	Report Question 1c What changes if any will you make to your agency plan going forwardtxplp8c1y1w08: It's important to document these benchmarks of growth with the youth and share and celebrate these accomplishments. We must focus on changing the amount of recognition the youth get when they make accomplishments. We will continue to plan on getting the youth involved with community events, going to school events, supporting, and encouraging individuality. 
	Plan Question 2a What is your agency's plan for making normalcy efforts for all children placed at your agency to address the items in Requirement 2txplp8c1y1w09: The CAPWN youth shelter works with parents and families to encourage positive relationships as governed by the court or DHHS. The youth shelter also encourages professionalism with working with service providers as they provide services for the youth. The shelter is accommodating to meetings and transportation of the youth being provided services. 
Youth have access to a computer and to regulated internet. The shelter also has a television with cable and a DVD player. 
The shelter attempts to work with youth coming from different school districts and when distance is not an issue, the shelter will transport the youth to their “home” school to maintain normalcy. School districts will generally work with youth in person, google classroom, or education software on-line to fulfill their education. The school district will also provide the student with their own computer and in instances when this is not the case, the shelter has one they can use. 
Youth are asked health questions during intake and if they have not had recent checkups, those will be scheduled in addition to any health care a youth may need or identify during their stay.
Youth also follow a daily routine which includes hygiene, education, meals, activities, groups, consistent bedtimes, etc. By participating in a daily routine, the youth learn valuable life skills.  

	Report Question 2b Report how you successfully made normalcy efforts for all children at your agency and provide atxplp8c1y1w010: One example is we had a youth who had a part-time job. The youth struggled with confidence and time management. The youth shelter staff created a safe space for the youth to process difficult situations and gave them the freedom to talk freely about the challenges of their job. The youth had a challenging time managing their time efficiently between school/homework and work. Youth staff members would have conversations with the youth about their schedule.  The youth was encouraged to write down their schedule, develop routines, and set goals. Once the youth establish healthy habits, like arriving at school and work on time, it became a routine for them.  Youth staff members helped the youth prepare for interviews by talking about the importance of appropriate clothing, sitting properly, having good handshakes, maintaining eye contact, and answering questions. Staff held a mock interview and asked common questions that required the youth to talk about themselves in a positive light. Another example of a youth is she had never grocery shopped or prepared a meal. A youth staff member took the youth on a grocery shopping trip. The youth was shown how to develop a shopping list by looking to see what is already on hand. The youth and staff discuss the concept of meal plans, nutrition considerations, and how to choose the best fruits and vegetables. The youth was included in the meal prep, cooking, and cleanup. The youth was asked to find a recipe they'd like to make and the staff member was able to coach them through making it. The youth was satisfied as they felt they were learning basic household management by teaching her basic meal preparation skills.
	Report Question 2c What changes if any will you make to your agency plan going forwardtxplp8c1y1w011: Continuing to celebrate the youths' accomplishments and providing them with recognition, as we know it is a basic youth need. We have celebrated achievement and know it can boost confidence and increase motivation. In the future, we would like to celebrate these achievements with a weekly or monthly treat or small gesture.
	Plan Question 3a What is your agency's procedure for developing goals and action steps in the case plan and case planning processtxplp8c1y1w012: Recently, after entering the shelter, every age-appropriate youth completes the Casey Life Skills Assessment which helps to develop age appropriate goals for the youth’s case plan. The Youth Shelter follows case planning of the youth as part of team meeting discussions and the desires and needs of the youth are discussed. Team meetings usually include the youth, probation officer, DHHS case worker, parent, and youth shelter staff. Youth goals are usually discussed and a routine in which to accomplish those goals is devised. The shelter provides support, redirection, and encouragement regarding these goals. 
Recently, a new Youth Shelter Site Manager was hired along with a Youth Site Coordinator who will greatly assist in the case planning process and ensuring youth are setting and meeting goals that promote normalcy. 
	Report Question 3b Report how you successfully developed procedures for goals and action steps related to thetxplp8c1y1w013: One example, the Youth Site Coordinator assists weekly with all youth in the case planning process and ensuring all youth are setting and meeting goals that promote normalcy. Each youth gets their own notebook and has individual notes with goals based on the Casey Life Skills Assessment. If a youth is struggling with finances, action steps are devised on how to improve finances. Typical action steps might include a youth taking table time more seriously and only working on finances rather than leisure activities during this one hour a day.  
	Report Question 3c What changes if any will you make to your agency plan going forwardtxplp8c1y1w014: The youth shelter has been searching for additional resources to be able to expand the opportunities available to youth so that they can be included in their case plan.   
	Plan Question 4a What is your agency's plan for handling policies on staffing supervision and giving permission and consenttxplp8c1y1w015: CAPWN Youth Shelter's policies on staffing, supervision, permission and consent to age or developmentally appropriate activities are consistent with the reasonable and prudent parent standards. The youth shelter provides opportunities for recreation daily. Youth shelter staff are trained in reasonable and prudent parenting standards.
	Report Question 4b Report how you successfully implemented policies on staffing supervision and givingtxplp8c1y1w016: During the onboarding and training process, staff complete training on reasonable and prudent parenting standards. This is mandatory training as part of our 32-hour training requirement. Additionally, we have policies on supervision and adhere to the ratio set forth by our licensing regulations. 
	Report Question 4c What changes if any will you make to your agencys plan going forwardtxplp8c1y1w017: No changes at this time.  
	Plan Question 5a What is your agency's plan for gathering a list of activities both onsite and in the communitytxplp8c1y1w018: CAPWN Youth Shelter utilizes another CAPWN position as a staff community liaison to communicate with shelter staff regarding events and activities that youth can volunteer at or partake in. Staff also attempts to keep apprised of school activities, community activities or youth special interest activities within the community. One staff member is responsible for creating and updating a monthly calendar of internal and external activities for youth to participate in. 
	Report Question 5b Report how you successfully created a list of activities for onsite and the community and providetxplp8c1y1w019: Youth shelter staff team up with one another to plan activities. All staff shares ideas in the communication log and activity notebook to help track activities so activities are not repeated. Activities for the youth are also discussed during the weekly staff meeting.
	Report Question 5c What changes if any will you make to your agency plan going forwardtxplp8c1y1w020: Having an assigned specific staff member to be responsible for planning activities was not successful. The youth shelter will continue to work as a team to plan activities, share ideas in the community log, activity notebook, and discuss weekly staff during meetings.
	Plan Question 6a What accommodations and support services have been identified in your plan so that children with disabilitiestxplp8c1y1w021: The CAPWN Youth Shelter is accessible for youth with special needs and disabilities. If the youth requires more support services than we could provide in-house, we would utilize youth shelter partner agencies who specialize in providing care for their needs and development. 
	Report Question 6b Report how you successfully put accommodations and support services in place so that childrentxplp8c1y1w022: The youth shelter had one youth with autism. Youth shelter staff gave the youth clear expectations that helped reduce anxiety and confusion. Also, the youth was encouraged to take breaks between activities, this helped the youth transition between tasks and reduce anxiety.
	Report Question 6c What changes if any will you make to your agency plan going forwardtxplp8c1y1w023: Youth shelter members need to be aware of the resources we have in the community when we serve youth with disabilities. Also, staff needs to look at the youth as individuals, and recognize their strengths, abilities, and always keep their input and interest in consideration.
	Plan Question 7a What is your agency's plan to ensure that the individualized needs of all children at your agency are being mettxplp8c1y1w024: The youth shelter partakes in team meetings and case management plans tailored to each youth’s individual needs. The youth shelter can manage the growth of the youth and adjust and redirect the youth regarding their goals and needs. The youth shelter staff strives to empower youth to advocate for themselves both verbally and in writing. During case planning for all youth, the following individualized needs are taken into account: the child's goals, parent's input when appropriate, child's age and maturity, and potential risks. 
	Report Question 7b Report how you successfully met the individualized needs of the children at your agency andtxplp8c1y1w025: The Youth Site Coordinator makes sure each youth plan will be tailored to each youth and their individual needs. It will be important for all staff to review their case management notes and plans to be able to serve the youth appropriately. The youth use the tabletop time to help them identify their goals and needs, what the progress of their goals is, and establish and document new goals and progress.
	Report Question 7c What changes if any will you make to your agency plan going forwardtxplp8c1y1w026: Currently, what we are doing is working , so no changes at this time. 
	Plan Question 8a What is your agency's plan to reduce the disproportionate impact of the system and services on familiestxplp8c1y1w027: The youth shelter respects and nurtures youth’s cultural traditions and backgrounds. We attempt to accommodate an individual youth’s culture by allowing youth to make meals or staff make meals consistent with the youth's culture in addition to encouraging youth to participate in diverse cultural activities. We strive to employ a diverse staff from different backgrounds in order to be representative of the youth we are serving. CAPWN believes it is necessary for diversity training and training to empathize for the different populations we may serve. Diversity, equity, and inclusion are of the utmost importance at our agency and are practiced by staff and taught to youth. 
	Report Question 8b Report how you successfully have reduced the disproportionate impact of the system andtxplp8c1y1w028: CAPWN believes it is necessary for diversity training and training to empathize with the different populations we may serve. Diversity, equity, and inclusion are of the greatest importance at our agency and are practiced by staff and taught to youth. We continue to strive to employ diverse staff from different backgrounds. We currently have one youth shelter staff member who is Native American. She shares her background, history, and culture with all the youth. They have made several meals and created dreamcatchers.  We are currently looking at recruiting staff who, as a youth, has been serviced at our facility or within the state ward system, foster-care system, and or probation system. We currently have two youth shelter staff that can provide more insight and solutions for our youth and improve our facility serving youth.
	Report Question 8c What changes if any will you make to your agency plan going forwardtxplp8c1y1w029: Continuing to try to recruit diverse staff, and talk about culture during the weekly staff meetings. In the youth shelter, we want to create a culture so that anyone that comes into the shelter can have the same values and beliefs.
	Plan Question 9a What is your agency's plan to put forth an effort in developing a youth board to assist in implementingtxplp8c1y1w030: CAPWN has a new program that will be putting together a youth board who will assist in implementing the reasonable and prudent parenting standard as well as promoting and supporting normalcy. Additionally, CAPWN has a position on its board of directors that is a liaison for youth in the programs as well as the community to provide information supporting and implementing normalcy as well as other youth-led initiatives.  
	Report Question 9b Report how your agency has successfully put forth the effort to develop a youth board thattxplp8c1y1w031: CAPWN's Youth as Resources is no longer an operating program effective January 2023. CAPWN continues to have a position on its board of directors that is a liaison for youth in the programs as well as the community to provide information supporting and implementing normalcy as well as other youth-led initiatives.
	Report Question 9c What changes if any will you make to your agency plan going forwardtxplp8c1y1w032: We are awaiting to have a youth fill a seat for the position on Board of Directors 
	Electronic Signature of Person Completing Formtxplp8c1y1w033: Kelsey Molina
	Date of Electronic Signaturetxplp8c1y1w034: 04/26/2023
	Text1: CEDARS Youth Services
	Text2: Allyson Rickertsen
	Text3: 4/28/2023
	Text4: 2022-2023
	Text5: CEDARS Youth Services works to ensure that every youth placed in Pioneers Center Emergency Shelter experiences safety, stability, and enduring family relationships. Staff training, program policies and procedures, and the physical space have all been designed to create a homelike atmosphere in the shelter (comfortable furnishings, bedrooms that can be decorated, access to a backyard with bicycles, green space, and a basketball court). Typically, CEDARS program structure provides opportunities to participate in education and extra-curricular activities at each youth’s home school, join in family events, participate in recreation in the community, and work at a part-time job. Youth placed in Emergency Shelter can choose to check in any money they have or earn to staff for safe-keeping while placed in Shelter, or may choose to maintain possession of it. Youth have opportunities to go shopping in the community, which promotes normalcy. If a youth has a driver's license and their own vehicle (with required registration and insurance), they are allowed to keep their vehicle on site at CEDARS and utilize it to transport themselves to work and school, if allowed by their parent/legal guardian. Each youth in care has an individualized service plan that is designed in partnership with the youth to best meet their developmental and social and emotional needs and interests. 

The ongoing unique circumstances resulting from the public health crisis of COVID-19 continue to present additional barriers to normalcy for everybody, and youth served in CEDARS Emergency Shelter are no exception. Our staff have worked hard to try to maintain as much normalcy for the youth in our care as possible. Management and staff have worked tirelessly to ensure we can continue serving youth while maintaining the health and safety of youth and staff while providing high quality services and as much normalcy to the youth in our care as possible. In March 2020, Shelter space expanded into the lower level of our facility, with male youth remaining in our original Shelter facility upstairs and female youth being served in the new lower level. This move enabled each youth to have their own room, another “normal” experience of many teenage youth, but one which is not always typical for youth in congregate care. This expansion has also provided benefits outside of social distancing, and we have found that having additional space and youth separation has had a positive impact on youth outcomes.

During the past year and a half, staff have been instrumental in helping youth access and utilize technology to continue working toward their educational goals. Additionally, efforts have been made to ensure that youth in care maintain contact with their support networks. Youth have been able to conduct visits with members of their support networks by utilizing technology or during on-campus visits, inside when space is available or in our backyard green space with appropriate social distancing.  

Over the past couple months, outings in the community have resumed on a more consistent schedule. CEDARS Emergency Shelter staff continually monitor risk level in the community and adjust appropriately. Youth in shelter have access to the backyard green space, which provides plenty of room for outdoor activities while maintaining social distancing. 

All staff are trained on the Reasonable and Prudent Parenting Standard and apply the standard as applicable and appropriate to help youth pursue and experience normalcy. 
	Text6: CEDARS Pioneers Center Emergency Shelter continues to prioritize creating opportunities for youth to experience normalcy in various facets of their lives.  One 18-year-old youth had her own car with updated registration and insurance. She was allowed access to her car which she used for her own transportation to school and work. Another 18-year-old youth had possession of her car, but her license was expired. Staff assisted her in renewing her license and paid the fee for the renewal so that she could continue to transport herself legally and safely.During this reporting period, two youth wanted to attend their school's homecoming dances. Each youth was supported in finding attire, make up and jewelry that was typical for youth attending such an event. Staff assisted the youth in creating safety plans and transportation plans that allowed for youth to go with their friends (which was approved by their guardians) and attend their homecoming events. Both youth thoroughly enjoyed their experience.Youth continue to enjoy time outside on a daily basis (weather permitting) playing basketball and riding bikes. Our programming has a rotation of community outings that are typically enjoyed by teens which include but are not limited to movie outings, library trips, going to local parks, going shopping (mall, Target, Walmart etc), bowling, lazer tag, trampoline park and more.
	Text7: CEDARS will continue to implement the strategies listed. It is a goal of CEDARS Pioneers Center Emergency Shelter to continue to develop community relationships so client have the opportunity to participate in job shadowing skills, employment, and other community programming.
	Text8: CEDARS Pioneers Center Emergency Shelter offers a consistent routine and access to activities and services. Family engagement is a priority and youth in care can communicate with their families via telephone, on-site visits, or during home visits as outlined in each individualized service plan. Activities are planned and made available for individual and group participation each day; youth are regularly engaged in determining activities and schedules are posted throughout the Shelter. To assist youth with education, job searches, and entertainment, access to on-site technology includes computers with internet access, televisions, and video game systems. All technology usage has content restrictions with staff reviewing recommended age guidelines. Typically, weekly visits are scheduled to the public library with access to books, magazines, and computers for social media engagement. Educational stability is maintained by providing transportation to a student’s home school for those who are from the local area. Shelter staff, in tandem with CEDARS Education program, work to re-enroll any students not currently attending school or to develop a plan for the GED if appropriate. For youth suspended or expelled, homework support and tutoring is available so youth don't fall behind on their coursework. For youth involved in extra-curricular activities or employment, transportation is coordinated to allow them to continue while placed in Shelter. Youth are also provided with coaching and support to obtain or maintain employment while in care. Physical, dental, and mental health are all assessed at the time of intake. Immediate needs are addressed right away, and ongoing health needs are met as needed. CEDARS maintains working partnerships with medical and dental providers in the community to ensure these needs are met. Youth may request additional appointments as well. 

Youth have been provided with all of the necessary technology they need to ensure they can complete their homework, connect with family and friends, and to utilize for entertainment. Additionally, many youth in our care are currently getting their physical, mental, and behavioral health needs met via telehealth services, when appropriate.  

For youth whose discharge plan is to independent living or older teens returning home we have developed programming aimed as assisting them in learning how to safely manage risk of using cell phones.  These youth are permitted time to use their personal cell phones where staff can review their use and discuss any issues that arise about their use.
	Text9: Through the development of the diversified program structure described in section 7A, youth were able to have improved access to developmentally and skill-appropriate experiences and environments. Youth within the "track" of the Emergency Shelter program catered to youth preparing for Independent Living were allowed access to their personal cell phones during specific times in specific areas of the building. Information about safe internet usage and risks related to social media and the internet were provided to these youth. Youth in other programming tracks were able to access various forms of technology as needed to support access to family connections and communication. All youth attended education programming as outlined by their current educational needs through collaboration with the client's home school and in cooperation with the referring agency and client's parents/guardians. Youth also worked with Emergency Shelter Case Managers to learn independent living skills related to obtaining health care (locating a provider, making an appointment, etc). One example of technology access included a young man who was an unaccompanied minor (in the country without a legal guardian). This youth was provided access to an agency cell phone with applications downloaded that allowed for long distance communication so he was able to speak to his mother. This use of technology also allowed for mom to be virtually present for a meeting about the open DHHS case regarding his supervision. Another example of access to healthcare and information includes a young lady who recently turned 18. Her Case Manager explained how health insurance works and how it can be utilized, and how to obtain the necessary information. The case manager then sat with the young lady while she made her own healthcare appointments so the client had an awareness of how to access these services when she was living on her own.
	Text10: CEDARS Pioneers Center Emergency Shelter will continue to focus on individualized access to technology, information, and healthcare as we are constantly adjusting to create solutions for each youth that we serve.
	Text11: CEDARS has clear policies and procedures that guide individualized assessment and case planning processes. CEDARS is accredited by the Council on Accreditation (COA), which provides guidance on the development of procedures related to assessment and service planning practices. Emergency Shelter staff and case managers utilize SMART goals (Specific, Measurable, Attainable, Realistic, and Timely) when working with clients on service plan goals. 

Beginning at the time of intake, youth are informed of the importance of their role in establishing goals, monitoring progress, and planning for their stay. The CEDARS Case Manager works with the youth and their family or DHHS Caseworker/Probation Officer (if applicable), teachers, therapist or counselor, and other supports to develop a plan built on the youth’s strengths and needs. The individualized Service Plan goals for each youth are based upon identified needs and goals in the referral and any needs identified during the assessment process, which takes place within 24 hours of admission. The individualized Service Plan is created within five days of intake and is reviewed and updated on a biweekly basis to monitor progress and barriers, and to make any adjustments to goals or action steps as appropriate. Shelter staff engage each youth in daily conversations about their progress and any barriers to reaching their goals. 

CEDARS also conducts a weekly internal meeting (referred to as the Targeted Referrals meeting) that includes the Program Directors of Emergency Shelter, Foster Care, and the Bridges Transitional Living program, as well as admissions and placement coordinator staff. During this meeting, youth being served in Emergency Shelter who have discharge plans including foster care or independent living are staffed to discuss possible placement or service options and ensure smooth transitions between programs whenever possible. It's also an opportunity to brainstorm or discuss possible additional supports or services that may help youth be successful in meeting their current goals or needs. External parties, such as Child and Family Specialists with DHHS or Probation Officers with the Office of Juvenile Probation, are also welcome at this meeting to staff specific youth and discuss ways that CEDARS might be able to meet their unique needs. 

In CEDARS Pioneers Center Emergency Shelter case managers arrange biweekly team meetings that include DHHS, Probation Officers, family members, attorneys, to review goals, progress on goals, behavioral needs, and updates on discharge plans.  In addition to these team meetings, the case managers and CEDARS Pioneers Center leadership team have weekly meetings reviewing youth progress, needs, and brainstorming additional strategies to engage the youth more effectively or services to advocate for the youth.  In a 3rd case planning meeting the case managers meet with the CEDARS education team, to review the educational needs and progress and to identify activities or services needed to support the youth in their educational experience while placed in shelter.
	Text12: CEDARS Emergency Shelter focused heavily over the last year on strengthening the case planning for all youth. Each youth's case is discussed with the Shelter leadership team, Clinical team, and Education team to ensure individual needs are being met and that the service plan created with the client and their support team is being followed.  Examples of how these consultations have resulted in developmentally appropriate activities for youth include one young man (age 17), who was successfully engaged in school activities prior to removal from the home. The Shelter Case Manager worked with the client to identify areas of interest and passion and identified a community Youth Entrepreneurs program and enrolled the client. Staff provided transportation to this programming where he worked to make his own brand logo and clothing line that he sold at a Youth Shoppe.  One young lady (age 15) was experiencing challenges completing schoolwork. During consultation time, Shelter staff and the Education team shared their experiences in working with the youth on schoolwork. These observations led to a team discussion on how to support the youth in gaining the skills needed to engage in school more effectively. A new seating arrangement, guided prompts, and education on self advocacy skills were implemented the following week. By the end of this youth’s stay in Emergency Shelter the client was able to work independently about 80% of the time, completing over 3x the amount of school work required by her IEP because she was finding success with this new strategy and support.  
	Text13: CEDARS Emergency Shelter will continue to implement these strategies and case consultation process so client case plans are actively being reviewed with high frequency.  
	Text14: CEDARS follows established policies and procedures on staffing and supervision. CEDARS utilizes the Reasonable and Prudent Parent Standard when giving permission and consent for age or developmentally appropriate activities. CEDARS Emergency Shelter staff monitor the community risk level for COVID-19 and take that information into consideration when making a determination regarding youth requests for activities outside of the Emergency Shelter. 

In addition to 40 hours of training through the CEDARS New Employee Training program, new staff members also participate in 32 hours of training on Risking Connection, which is the trauma-informed model of care that CEDARS utilizes. Additionally, new staff participate in 40 hours of on-site shadowing with current staff members. All staff receive regular 1:1 supervision (monthly) with a supervisor, during which time additional coaching or support can be offered. 

Shelter is staffed at a staff/client ratio of 1:4 during awake hours. All staff members also receive training on the Reasonable and Prudent Parent Standard (RPPS). Clients are informed at the time of intake on the process for making a request to participate in age or developmentally appropriate activities, consistent with the Reasonable and Prudent Parent Standard. This process is posted in the Shelter, along with request forms that clients can complete. When a request form has been completed and turned in by a client, it is reviewed by Shelter management staff and the client is notified if their request was approved or denied, and why, if appropriate. Youth can also make a request verbally. 
	Text15: CEDARS Emergency Shelter continued to abide by policies and procedures as outlined in 4A.  Staff turnover was reduced to 4% during this time period which resulted in fewer staffing challenges and staff with more tenure and experience.  CEDARS Emergency Shelter implemented a diversified programming model during this time frame (see section 7A). Under this model, youth who are moving toward independent living are allowed “free time” to help them build independent living skills and learn to manage time effectively in a structured and monitored way. For example, a youth about to turn 19 was primarily focusing on goals to learn various independent living skills. This youth was taken to a local lake/running trail where he was allowed to have a set amount of time to jog (a preferred activity the client identified). Prior to being allowed to go on this trail alone, the staff worked with the youth to learn the route of the trail, obtain a watch so he could manage time, and calculate the time he would need to run the distance he desired. The time he was allowed to run was increased slowly as the client demonstrated responsibility and the ability to manage this time well and meet up with staff at the designated point and time. When the client discharged, he identified this skill as one of the most helpful he had learned during his time in Emergency Shelter. CEDARS strives to develop individual plans for youth that balance appropriate supervision with age and developmentally appropriate needs, and for this youth, monitored independence and time management was a huge asset to his preparedness for adulthood. 
	Text16: CEDARS continues to develop relationships with local business owners and clubs to allow the youth to have more opportunities to engage in age and developmentally appropriate activities. Staff will continue to assess the staffing and supervision requirements necessitated by participation in these types of activities. 
	Text17: We have long-standing relationships with community partners and donors which typically allows us to offer many community activities to youth. Some of the community activities that youth are typically able to participate in are: educational outings such as visiting museums, the State Capitol Building, nature centers, Lincoln Children’s Zoo, Omaha Henry Doorly Zoo, or the Farmer’s Market; volunteer opportunities such as picking up trash in a city park; recreational outings including Urban Air, bowling, going to the movie theater, Round 1 at the mall, Putt-Putt golfing, fishing, laser tag, visiting local parks, weekly ice cream outings, and having meals out at restaurants. Additionally, youth can go to the YMCA, the library, have shopping outings, and attend local sporting events.  

On-site activities include basketball, volleyball, soccer, bike riding, gardening, playing music, TV, movies, video games, and reading. Youth can take walks on campus (if there are no restrictions from probation or DHHS), get a haircut, and make calls to friends who are approved contacts. Youth can access the canteen in the Shelter which has various snacks to choose from, in addition to scheduled daily meals and snacks. Art supplies are available for youth to use at their leisure or during structured arts and crafts groups, along with crochet and knitting supplies. Additional groups are available on-site, covering topics including nutrition, budgeting, healthy relationships, cooking, and meditation.  Youth also have the opportunity to interact with a therapy dog, who visits the Emergency Shelter. 

Staff has also began to identify community activities that may be of interest to the youth. These activities are shared via our Slack communication platform which have included: back to school bash at the univeristy, opporunities to read with therapy animals at the library, a new park made for teens in a nearby community, a screen printing activity at the library, a teen activity at The Bay, firework displays, and car shows.  Youth are provided with this information and allowed to identify activities they would like to participate in.

While many off-site activities were on hold for a period of time due to COVID-19, most activities have resumed as normal. However, staff continually monitor the risk level in the community and adjust as needed. 
	Text18: CEDARS Emergency Shelter leadership team and case managers have focused heavily on this goal of building more community relationships and strengthening existing partnerships. Examples of additional relationships that have been developed over the last year include: Lincoln Arts Council (artists complete residencies in Emergency Shelter teaching youth various types of art), Malone Center (Youth Entrepreneurship classes), Pine Lake Golf (golf lessons), Rock Climbing Gym, and Speedway Motors gym. All of these partnerships have been utilized to engage youth based on their varied skills and interests.
	Text19: CEDARS Emergency Shelter is excited to continue to develop community partnerships to increase opportunities for kids to engage in relevant programming and activities.
	Text20: CEDARS Youth Services designed the physical space and programming of the Pioneers Center Emergency Shelter to be accessible to youth with a range of disabilities and special needs. The facility is ADA compliant, including an elevator and handicapped-accessible restroom and shower facilities. Staff receive training in understanding a range of communication styles and behavior patterns and provide support to youth based on their developmental level. Support is provided to each youth according to their individualized case plan and may include assistance with homework, personal care, or outdoor activities. 

In August 2022, CEDARS Pioneers Center Shelter obtained training and consultation from the Brain Injury Alliance, an Occupational Therapist from Madonna Rehabilitation, and a Speech-Language Pathologist from the University of Nebraska-Lincoln for environmental accomodations that can be made to support youth with a variety of mental health and acquired injury needs.  These accomodations have included adaptations to lighting, understanding of various auditory sensory needs, and opportunities for sensory seeking and avoiding youth so they can better engage in school and programming.
	Text21: A youth with Cerebral Palsy was served in our shelter during the previous reporting period. All activities and groups were planned in a way that allowed the youth to participate without concern. Staff acquired clothes, hygiene products and shoes that made it easier for him to complete activities of daily living like changing shoes and taking showers. The youth participated in all activities without any exclusions or limitations.A youth that was hard of hearing was served in Emergency Shelter effectively.  Case managers ensured he had all needed medical supplies and batteries for his hearing aid. Staff were coached to speak with him loudly and clearly so he could understand information. Information was provided to the youth in written form when the environment had other noises that increased learning difficulty for the youth.
	Text22: CEDARS Pioneers Center Emergency Shelter will continue to make individualized plans that support youth regardless of ability while being mindful of individual adaptations that may be needed.
	Text23: As stated previously, CEDARS has clear policies and procedures to ensure that every youth has an individualized case plan based on their unique strengths and needs. CEDARS utilizes an internally-created comprehensive assessment which is administered at time of intake. This assessment was recently updated and includes the following domains: placement/housing; family & relationships; parenting (for youth who are parenting); self-identity; independent living/concrete supports; education/child development; employment; legal; recreation; physical health; substance use; and mental health/safety/trauma. Youth goals are based on the assessed needs of each specific youth, as well as upon any needs specified in the referral. Care is taken to plan activities that are based on the current interests of the youth in the Shelter. Meal planning includes a review of the health, religious, and/or cultural needs of youth. Youth are provided with choices and provided a voice in both their own case planning and in the programming provided. CEDARS is committed to preserving the rights of all clients regardless of sex, sexual orientation, gender identity and expression, physical abilities, religious beliefs, racial background, or economic status. This is evidenced in our approach to all aspects of care. For example, CEDARS Emergency Shelter frequently serves youth who identify as transgender. CEDARS Emergency Shelter program and staff respect youth's specified gender identity, and youth are able to be housed with the gender that corresponds to their gender identity while they are placed with us. Youth are addressed using their preferred name and pronouns while in CEDARS care. In August 2022, CEDARS Emergency Shelter developed differentiated programs to support youth's individualized needs. There are now three tracks within shelter- Balance, Courage and Resilience. Each track offers different levels of structured activities and programming throughout the day. Balance offers high level programming for youth that thrive with 30-60 minute prescribed activities throughout the day. Courage offers a moderate level of structure for youth to have prescribed programming activities and some free time.  Resilience offers programming with high levels of unstructured free time aimed at youth whose discharge plan is one where they will have to manage their free time independently.  The programming variations offer an opportunity to match youth to the structure that best fits their needs. Groups offered in each program throughout the week are selected by lead staff who tailor the groups the needs and interests of the youth in the milieu at the time offering the highest level of individualized support.
	Text24: CEDARS Shelter new programming structure (as described in 7A) has effectively met the individual needs of youth as evidenced by the increased successful outcomes for youth.  For example, we had a young man with mild cognitive impairment as well as a physical disability that we were able to successfully serve in shelter. Our team implemented sensory accommodations to ensure that is was a soothing environment for him. Daily scheduling and programming was tailored to his needs for emotion regulation and social skill development.  At the same time that we were serving the aforementioned youth in one programming "track", a youth in another "track" within the Shelter was able to participate in programming focusing on financial literacy skills (managing credit cards and building credit), obtain her learner’s permit, and find employment that was needed for her to successfully transition home. The new Emergency Shelter program structure of three separate "tracks" allows us to target youth with programming and interventions most relevant to their individual needs in an environment that is supportive of their developmental abilities in an effective and impactful way. 
	Text25: The Emergency Shelter team will continue to assess and identify the needs of youth and create relevant group topics and programming to ensure individualized support and services are received by all youth served in CEDARS Pioneers Center Emergency Shelter. 
	Text26: CEDARS has a non-discrimination policy for employees and clients and CEDARS strives to recruit a diverse workforce to provide role models for youth in care. One key initiative of CEDARS current Strategic Plan is to advance diversity, equity, and inclusion throughout the CEDARS organization, with goals to decrease racial disparity between employees and clients, as well as between licensed foster families and clients. Within programming space, attention is given to the selection of art, décor, and photographs to provide a welcoming space for a diverse population of youth. Connections to community organizations that support specific minority populations are also made through referrals and invitations for program speakers, etc. Staff are provided training on cultural competency and respectfully working with a diverse array of clients. CEDARS maintains a relationship with Inclusive Communities to provide our staff with additional training and a deeper understanding of the positive impact of diversity, inclusion, respect, and justice for all people. Understanding diversity includes racial and ethnic minorities, refugees and immigrants, LGBTQ identity, socio-economic status, and religion. The Service Director for Emergency Shelter also sits on the Lancaster County Committee for Reducing Racial and Ethnic Disparities (RED). This committee is comprised of stakeholders from all system points and works to address disparities in ethnic and minority representation. The committee meets quarterly and approaches its work: by utilizing a data-driven approach; by identifying and reducing gaps in prevention and intervention services; through community collaborations and support; and by providing technical assistance and education. In January 2021, CEDARS formed the Inclusion, Diversity, Equity, & Awareness (IDEA) Committee, which has four main objectives: identify and implement diversity, inclusion and belonging strategies related to both employees and clients; build organizational trust and belonging through the promotion of activities that build awareness and foster empathy; promote organizational growth which supports a racial healing process that provides necessary structure to allow full participation, engagement, and fulfillment while exploring unconscious bias and cultural humility; and to foster diversity and equity, and create accountability systems to assure sustained growth. While this internal committee will not be able to have immediate impact on the larger systems (juvenile justice and child welfare systems) that perpetuate systemic racism and disproportionate minority contact, we are doing what we can to be part of the solution rather than part of the problem.  Primary admission and referral review processes for CEDARS Emergency Shelter exclude racial identifying information, with the intention of reducing the impact of implicit bias on admission decisions. CEDARS tracks a great deal of data pertaining to referrals, including acceptance and denial rates and outcome/discharge data, along with demographic data (including race/ethnicity) and we review this data on a regular basis.Additionally, CEDARS will continue to participate in community collaborations to address issues of diversity and inclusion. We will continue to provide training and education to all staff regarding diversity, implicit bias, cultural competence, and the effects of disproportionate minority contact.  
	Text27: CEDARS Shelter created a team of shelter staff and other CEDARS employees with varied experience to create ideas to increase our success in serving youth who are disproportionately impacted by systemic racism and oppression. Through this meeting that occurred in October 2022, the following interventions were identified: 1) Increase partnerships with agencies and programs that support BIPOC youth. Four specific agencies were identified with whom to develop partnerships2) Create a sub-committee of a Youth Advisory Board that focuses on experiences of BIPOC or LBGTQ youth served in Emergency Shelter 3) Create partnerships with more community providers that are competent and available to provide more immediate services to BIPOC and LGBTQ youth.
	Text28: CEDARS Shelter will continue to review agency data to determine if these measures impacted the successful outcomes of BIPOC youth served in Emergency Shelter.  It will also be discussed if data can be obtained for LGBTQ youth to determine our effectiveness in treating youth who identify as part of the LGBTQ population.
	Text29: CEDARS Youth Services has historically had a "CEDARS Teen Leadership" group, comprised of youth served in a variety of different CEDARS programs. This group has had to take a hiatus as a result of COVID-19 restrictions. At this time, due to the departure of the staff responsible for leading this group, CEDARS is currently reconceptualizing the CEDARS Teen Leadership structure and we are exploring different configurations and options to ensure the inclusion of youth voice in programming.In the meantime, youth involved with CEDARS programs are invited and encouraged to be involved with the Youth Action Board (YAB), which is a youth advisory board that is part of the Lincoln Homeless Coalition. CEDARS Bridges Transitional Living and Street Outreach Services Program Director Christina Lloyd facilitates this group, with the purpose being to ensure that youth voices are heard as part of decision-making pertaining to homeless or near-homeless populations in Lincoln. Youth from all CEDARS programs, including Emergency Shelter, are invited to attend and are welcome to participate. The YAB meets twice a month, with one meeting solely promoting normalcy by being a recreational team-building activity in the community and the other time being a "working meeting" where the youth provide feedback and input regarding the array of homelessness prevention services in the community and ideas for serving those who are experiencing or are at risk of homelessness. Some youth who participate are "system-involved" and are able to talk freely at that meeting about their experiences and needs, and the meeting is guided by the youth. CEDARS Pioneers Center Emergency Shelter creates opportunities where youth can be nominated for 'Peer Leader'.  This youth is asked for feedback on programming needs for youth and is allowed to select outings and activities for all of the youth to participate in.Youth meet with support services on regular basis (typically weekly) to discuss food preferences and recommendations to incorporate preferred foods into the menu.  They also provide feedback on snacks that they like and are able to request special cakes for birthdays and other significant celebrations. 
	Text30: CEDARS Emergency Shelter staff have encouraged youth to participate in the existing community Youth Action Board and has considered the idea of having a specific YAB subcommittee for youth served in Emergency Shelter. During this reporting period youth continue to be identified as peer leaders as described in 9A.One young man who was nominated by Peer Leaders was invited to speak to the CEDARS Youth Services Board of Directors on several occasions and share freely about his experience in the juvenile justice system as well as at CEDARS.  He even spoke about his desire to start a business after he discharged and discussed his business plan with several business owners on the Board.
	Text31: CEDARS Emergency Shelter will take additional steps towards the development and implementation of a shelter-specific subcommittee of the Youth Action Board. CEDARS is also exploring options for an agency-wide youth committee or leadership group, with the potential for a member of that committee to be more formally involved with the CEDARS Youth Services Board of Directors. Our Service Delivery Leadership Team is actively considering ways to move forward with a meaningful and dynamic way to solicit youth involvement and voice in CEDARS activities. 
	Text32: Allyson Rickertsen
	Text33: 4/28/2023
	Text1hl7gwb9btc8w1: Child Saving Institute 
	Text2hl7gwb9btc8w2: Teffany Ulrich, Director of Juvenile Justice Services 
	Text3hl7gwb9btc8w3: 4.24.2023
	Text4hl7gwb9btc8w4: 2023
	Text5hl7gwb9btc8w5: CSI strives to provide a sense of “Normalcy” for the youth we serve in our community and surrounding areas. Our staff works closely with the youth’s caseworker, parents, and other individuals involved in their case.  CSI works with all individuals involved in the youth’s life to ensure their registered at their home school and prepared to attend classes immediately. We support and encourage family visits, home passes, maintaining relationships with healthcare providers for medical and dental needs. During the youth's stay at the shelter, it is required for all youth to participate in Family Team Meetings. At this time, the youth’s goals are discussed with the team. Family Team Meetings are held once a week, if the youth’s needs are more intense, then we advocate for additional Family Team Meetings. During these meetings, the caseworker, GAL, youth, CSI Supervisor, and other professionals are involved. Our focus is the youth, and as a team, what services can, we put in place to make the youth successful as well as discharge planning.
	Text6hl7gwb9btc8w6: Within the past year, CSI Shelter has undergone a transition within the supervisor team on the day and evening shifts. This change has brought the emergency shelter a refreshing vision, processes, structure, and meaning. Procedures are being re-written, staff training is being enhanced, and advocating for our youth and families is stronger. We will continue to grow within our supervisory team, ensuring all needs (staff, youth, families) are met along the way.
	Text7hl7gwb9btc8w7: Continue to update our policy and procedures as we enhance our shelter programming. 
	Text8hl7gwb9btc8w8: Every youth in the shelter is encouraged to bring in appropriate family photos and photos of friends. The youth can wear their own clothing, shop for clothing, wear makeup, fix their hair, and have access to flat/curling irons and blow dryers. Each youth has the ability to attend their home school and can attend after school functions such as sports, band, music, prom, homecoming, etc. and home passes and family visits are encouraged. At the time of intake, all medical information is obtained, including the youth’s primary physician. Medical, vision and dental appointments are made with the youth’s current medical provider. Programming is based on the youth’s individualized needs, which are identified and discussed at the time of intake and during all scheduled family team meetings. 
	Text9hl7gwb9btc8w9:  When youth enter the shelter, most struggle in school and need more credits for their current grade level/to graduate on time. To ensure youth obtain credits while at the shelter, they attend their home school, or if suspended, we have a tutor that works with them individually. Our Tutor maintains daily communication with community schools, the youths' families, DHHS workers, Probation Officer, and the therapist, ensuring everyone knows the youths' progress or lack thereof. One example of our collaboration with all treatment team members involved in the youths' lives is a recent youth who graduated from high school during their stay at the shelter. When this youth arrived at our shelter during his intake, we were informed he needed five credits to obtain his high school diploma. This youth struggled in a classroom setting and needed help remaining focused. After a week at the shelter, our Tutor set up a meeting with school personnel and was a part of developing a plan for this youth to complete his assignments at the shelter to complete his five remaining credits. The Tutor worked daily with this youth until he completed the five credits. This youth is still with us at the shelter and will be walking with his class next month to receive his diploma. On the day of his credit completion, we celebrated with him, his father, Probation Officer, and other family members. The young man celebrated his success like every other graduate in his class. 
	Text10hl7gwb9btc8w10: No changes will take place at this time. 
	Text11hl7gwb9btc8w11: Family team meetings are conducted with the youth, the youth’s family, the youth’s caseworker, the GAL, CSI staff, and others involved in the case as appropriate.  During these meetings, an individualized plan is developed with the input of all parties, including the youths. All youth have access to parenting classes, independent living classes, and mental health services. Our program is incentive-based, and youth have a say in their incentives. Youth are also paid a weekly allowance for completing chores. 
	Text12hl7gwb9btc8w12: Child Saving Institute emergency shelter works in collaboration with each youth’s treatment team to identify specific needs for each youth. When independent living is identified as a placement option or as a need for a youth, Emergency Shelter staff complete and submit a referral to the Independent Living program located at Child Saving Institute. This will then provide the youth an opportunity to work both individually and in a group setting to develop independent living skills identified. In addition, all youth (regardless of their age) participates in Independent Living classes such as finance, cooking, resume building, etc. Those youth with a lower IQ also participate, the staff work one-on-one with the youth breaking each section down to meet their understanding of the information. 
	Text13hl7gwb9btc8w13: Changes will be made depending on the needs of the youth. 
	Text14hl7gwb9btc8w14: The Director of Juvenile Justice Services provides direct supervision to the shelter supervisors. Individual supervision is based on the need of the individual. In addition, shelter supervisors provide individual supervision to assigned youth counselors, no more than eight staff consisting of full-time/part-time hours. Bi-weekly team meetings occur for the emergency shelter staff at which time training is conducted. Ongoing formal and informal coaching and training of staff in a group setting or individually will continue during the staff's employment. CSI provides 24/7 supervision and maintains a ratio of 1:4 from 6:30am-10:30pm and 1:6 during hours of sleep. Throughout the week, various activities are offered to all youth. These activities are based on age and developmental needs. Because of the flexibility in our programming, we can meet the needs of all age groups. 
	Text15hl7gwb9btc8w15: Providing staff training and a clear understanding of each youth's needs and how to meet that need is critical for successful outcomes.Some examples are- The Director, one shelter supervisors, became Trauma-Informed Care Practitioners by attending the Trauma-Informed Care Training Center. With this education/certification, we continue to train the shelter staff on Trauma-Informed Care and how each youth has an individualized story that plays a role in their development. The Director and one shelter supervisor became Crisis Prevention Intervention Instructors. We stress de-escalation techniques, the importance of de-escalating properly, and how these techniques can also be utilized with a parent. 
	Text16hl7gwb9btc8w16: Changes will be made in accordance with the regulations, contracts, and needs of the youth, staff, and families.  
	Text17hl7gwb9btc8w17: Our programming offers various outings. Examples include roller-skating, YMCA/gym, movies, parks, libraries, BUMP through the Bike Shop, College World Series, Summer Fun Program activities, and other community events.In addition to off-site activities, the shelter youth participate in a weekly CBT group facilitated by the Emergency Shelter Mental Health Therapist. Youth also partake in board games, Ps4, arts and crafts, etc. 
	Text18hl7gwb9btc8w18: Last year we partnered with UNO Service Learning Communities who developed a binder full of healthy activities. These activities meet the needs of all youth while not shaming those that are lower functioning. Every youth is able to partake in the activities as a group and not exclude anyone.   
	Text19hl7gwb9btc8w19: Continue to build the activity binder with inclusive activities. 
	Text20hl7gwb9btc8w20: We change objectives to meet all outcomes so everyone can participate equally. All groups/activities are age and developmentally appropriate. 
	Text21hl7gwb9btc8w21: When youth enter the shelter, at the time of their intake, information is obtained from the youths' probation officer, caseworker, parent/guardian, therapist, school, etc. CSI's Shelter Mental Health Therapist and supervisory team reviewed information collected from the youth. CSI's Shelter Mental Health Therapist conducted a clinical assessment on each youth; in addition, the youth also completes the ASEBA  (Achenbach System of Empirically Based Assessment). The ASEBA offers a comprehensive approach to assessing adaptive and maladaptive functioning within the individual. After the ASEBA and Clinical Assessment are complete, the Mental Health Therapist and staff work together with the youth to develop age and developmentally appropriate goals. 
	Text22hl7gwb9btc8w22: The Shelter Mental Health Therapists conduct a weekly group that consists of Cognitive Behavioral Therapy, Trauma-Focused, and Independent Living Skills and meet individual with the youth.  
	Text23hl7gwb9btc8w23: Everything we do is individualized. Every youth has an individualized service plan that addresses their overall need and goals while in shelter care. We allow the youth to set their own expectations, as they know where they are at in life. Shelter staff meet the youth where they are mentally and emotionally and help enhance on their expectations they (youth) set for themselves. After the youth have set some expectations, the staff then set standard expectations such as no cell phones, no fighting, drugs, gang talk, etc,. 
	Text24hl7gwb9btc8w24: Youth served in the CSI Shelter are met with openness, understanding, compassion, empathy, etc.  Example- We do not speak about the youths' charges as the charges do not define the youth. We teach to the behaviors that led them to receive these charges, we open their eyes to fun activities that are healthy, legal, and build healthy relationships. 
	Text25hl7gwb9btc8w25: Continue to meet the youth individually where they are currently at within their life. No changes at this time will be made. 
	Text26hl7gwb9btc8w26: CSI has had an active Diversity, Equity & Inclusion Team since 2009. The membership of this team is diverse in regards to race, ethnicity, gender, sexual orientation, age, physical ability, and department membership. The team helps to facilitate a welcoming and inclusive program delivery system and work environment. This team has brought many training opportunities to the agency staff. In addition the Director of Juvenile Justice Services is the co-chair to the agency’s DEI committee, and the Alternative to Detention (ATD) for Douglas County where systemic racial issues are addressed during committee meeting.
	Text27hl7gwb9btc8w27: Disproportionate continues to be an area of great concern. CSI Shelter has little impact on those youth of color as we receive referrals from DHHS and Probation. The Director of Juvenile Justice Service addresses disproportionate within the committees they serve on, such as Alternatives to Detention and RED (Racial and Ethnic Disparities).  
	Text28hl7gwb9btc8w28: Continue to gain knowledge and resources in order to help our youth and families be successful
	Text29hl7gwb9btc8w29: CSI Youth can discuss changes they would like to see made daily, during groups. Youth have input on our menus, outings, and activities for the week.  Youth are also encouraged to discuss all issues freely and appropriately during group. Overall, staff are there to provide solid and appropriate structure for the youth to follow.  
	Text30hl7gwb9btc8w30: Our youth "board" consists of all current shelter youth, staff, and supervisors. Everyday youth provide input on where we all can do better, what activities should be added to the schedule, etc. The meeting occurs daily at 4 PM with the evening shift staff and supervisor. Once input is provided, it's turned into the Director for approval. Another example is, every month on the 15th, a youth survey is handed out. The anonymous survey collects the youth's input about how staff helps them, where changes should be made, whether they feel safe at CSI, whether the programming helps them, if not, why, etc. The surveys are then collected and sent to our CQI Coordinator and Director. Each survey is reviewed, and if changes are needed, the Director proceeds with the implementation and updates the shelter's policy and procedures. 
	Text31hl7gwb9btc8w31: Continue to review the youth's surveys and input given during their daily groups. 
	Text32hl7gwb9btc8w32: Teffany Ulrich
	Text33hl7gwb9btc8w33: 4.24.2023 
	Text1hl7gwb9btc8w34: Heartland Boys Home
	Text2hl7gwb9btc8w35: Edward C Young
	Text3hl7gwb9btc8w36: April 30, 2023
	Text4hl7gwb9btc8w37: 2023
	Text5hl7gwb9btc8w38: Heartland Boys Home creates a homelike environnment to avoid the institutional look that many facilities around the state have.  Heartland is decorated with modern furniture, 75% carpeting, and drywall.  Much like a normal home would see.  We train our staff to create positive relationships with youth in a fashion that they would have if placed at home.  Meals are served and prepared in a home style fashion.  Youth are put in community based opportunities that make them feel part of Geneva, Nebraska and an important resident.  Heartland has had much success over the past 22 years with these key components.  Our philosophy with dealing with youth is to follow the program and treat youth the way you would want your own youth to be treated.
	Text6hl7gwb9btc8w39: With the 22 years of experience, Heartland has had many opportunities to see what works and what doesn't work well to create normalcy.  Youth are eligible to participate with High School sports as long as they are working well in the program.  Heartland's requirements are more restrictive than the average High School student athlete.  This has paid off very well.  Heartland has had several residents that have failed at other programs and succeeded here because they have found sports to be a great motivator.  Heartland has also had several residents work in town part time and this has established a good work ethic that is necessary for success when transitioning home.
	Text7hl7gwb9btc8w40: Heartland currently has no plans for change.  Having spent many years thinking "outside the box", Heartland has a lot of experience with success and minor failures.  If more employers come to the area or more opportunities for community service come, then Heartland may need to integrate those.
	Text8hl7gwb9btc8w41: Heartland Boys Home focuses very hard with successful family relationships.  Home passes is nearly always the biggest motivation for youth to move up in the program and have proper behaviors to earn their passes.  Heartland residents are part of the Fillmore Central School District.  Teachers in the classroom are trained to handle the necessary education requirements of all youth from the 7th grade to 12th.  All youth on probation have medicaid or equivalent insurance.  There is limited and strictly supervised technology work in the classroom.  All classes follow a strict schedule for subjects Monday thru Friday each week.  Heartland teams with BEST schools in Lincoln for the education model of the program.  Heartland has helped several residents achieve their diploma and several hundreds of other residents move ahead in their education progress.  There is a strict day schedule that provides youth the opportunity to call home daily, complete educational/Heartland objectives daily, and laundry needs at least 3 times per week.  Daily opportunities are also given for proper interactions through games, sports, and appropriate discussions.  Youth are also given private time.  Youth are allowed to call friends that are approved by probation and the youth's parents.  Youth are allowed to wear their own clothes that has restrictions of no sagging or promoting illegal items.  Heartland supports the school's dress code that includes many of the same restrictions in the home.
	Text9hl7gwb9btc8w42: All residents at Heartland Boys Home need to meet the same education requirements of youth in the normal classroom setting.  Heartland has supervised the graduation of several residents who have earned a diploma with Fillmore Central Schools.  Several hundred more have left the Heartland Boys Home program with a major addition to their credit count towards graduation.  Youth that have had the opportunity to work have established a good work ethic.  Youth that have participated in sports have improved their sportsmanship skills.  All youth improve their abilities to appropriately interact and bond with others.
	Text10hl7gwb9btc8w43: Heartland Boys Home continues to work with a local horse trainer having youth train young horses in the spring.  The program was highly successful with youth.  Heartland took over the program 3 years ago after the local girl's YRTC closed down. The marriage of BEST schools and Heartland has proven very successful and any changes would be initiated through BEST schools.
	Text11hl7gwb9btc8w44: All youth are given case plans within 30 days of placement with input from family and probation/case worker.  It helps to identify their motivations, strengths, and weaknesses.  Heartland is able to help youth in all areas of the program.  Youth are required to provide daily goals and it is determined by the end of the evening if the youth has achieved their goal.  Measurement is done through the point card system.  Youth that are part of special education in the classroom are required to complete an Individual Education Plan with the principal, therapist, and the teacher with input from guardians.  Goals are also established in counseling with Red Couch Counseling and Blue Valley Counseling.  Youth attend individual therapy at least once per week and periodic family counseling.  Goals are established and measured in these sessions.  Heartland Boys Home makes sure the milieu of boys is consistent.  It creates problems with very young residents when more mature residents are currently make up the milieu.  Conversely, it is difficult for older residents when the population is much younger.
	Text12hl7gwb9btc8w45: Every resident that has completed the program has achieved one of their major goals of successfully transitioning home.  In addition to that, sports at the high school level has been a major achievement.  Many youth are used to giving up on many activities.  Completing the season has built the self esteem of many Heartland Boys Home residents.  Many more have completed their education while at Heartland and received a diploma from Fillmore Central High School.  Activities outside the home such as the Timberlake Ranch Challenge Course has helped hundreds of boys overcome their fears when needing to trust others in completing very scary challenges with ropes, poles, and zip lines.  Community service has also been a large benefit for youth as they develop positive relationships with other adults in the community along with building their awareness of the benefits helping others.
	Text13hl7gwb9btc8w46: There are currently no changes planned in this area.
	Text14hl7gwb9btc8w47: All activities, staffing, and supervision are approved in the program by the Nebraska State Licensing authority.  In school, youth who are part of the special education program are given Individual Education Plans.  In the home, accessibility is provided for handicapped youth such as ground floor facility, handicap bathrooms, and extra wide doors.  Professional counseling is done by a third party who is given all background information on the youth.  The counselor meets weekly with Heartland's director and discusses strategies that will help individually with youth.  Counselors always maintain the privacy laws that govern confidentiality.
	Text15hl7gwb9btc8w48: All staff are required to spend 12 hours reading the Heartland Employee Handbook at hiring time.  Staff are also required to shadow an experienced staff member for 8 hours.  All existing staff are required to attend the state required number of hours for continual education.  Quarterly staff meetings are held to discuss strategies that work and do not work on youth.  This all has strengthened the Heartland program by becoming a tremendously experienced facility to handle various personalities and behaviors. Strong leadership and great education are key components to one of the lowest turnover rate with employees. With all this experience, Heartland has established an environment where inappropriate behavior and disrespect sticks out when shown.  Heartland has had several former residents come back to talk with current youth in a group setting and support the life skills promoted there.  These are just a few examples of the success with Heartland's strategies.
	Text16hl7gwb9btc8w49: There are currently no plans for changes.
	Text17hl7gwb9btc8w50: Heartland has provided a very complete list of activities both on and off campus attached to this report.
	Text18hl7gwb9btc8w51: Heartland has used the attached activities to establish a good reputation in the community.  Heartland youth have helped on several church clean up days.  Heartland has also helped with school sponsored activities for set up and tear down.  Heartland has participated in clean up of the Cancer Walk-A-Thon, Fillmore County Fair, Geneva Public Library, 4th of July events, and various local businesses that need personal property moved.  Heartland has also served food to local church potluck dinners throughout the year.
	Text19hl7gwb9btc8w52: There are currently no plans for changes.
	Text20hl7gwb9btc8w53: Heartland Boys Home is designed to work with physical handicapped youth.  Handicap accessible bathroom, one level, and extra wide doors.  Heartland accepts youth that can be functional with the special education teachers that are part of the BEST school model currently at Heartland.
	Text21hl7gwb9btc8w54: Heartland has had 4 situations of youth who have had major surgeries that have made them temporarily handicapped.  In addition to the Nebraska State approved building design, staff have made sure to assist youth needing these youth by offering early and individual assistance with the day schedule.  Other youth have also found it rewarding to help needy youth get their meals, push their wheel chair to class, and carry items for them.
	Text22hl7gwb9btc8w55: There are currently no plans in place for change.
	Text23hl7gwb9btc8w56: The Heartland Boys Home program has a strict schedule with consistency and enforcement by staff.  With this in place (and done consistently) it provides equality for all residents.  Team meetings with the youth, guardian, PO/CW, and Heartland staff are done monthly where goals and the care plan are reviewed.  This also gives all parties an opportunity to express their concerns of being treated fairly at Heartland.  There also are grievance forms available to youth at all times to be completed and reviewed by Heartland Boys Home director.  If this is not resolved, it goes to the case supervisor and to the judge if necessary.
	Text24hl7gwb9btc8w57: With the daily schedule so strict and consistent, point cards are the best measuring stick so that needs are being met.  Most problems get solved with the team meetings.  All parties are explained about loss of passes, reasons for why the youth is on a certain level, and other issues that can prevent manipulation.  Recently a guardian was concerned about not hearing from the youth, so a plan was in place that the youth could use the phone as long as he contacted his Mother at least 3 times that week.  Another youth was not properly reporting his grades that the guardian wanted.  Every Saturday that youth and a staff held a phone conference with the guardian to report grades for the week. The grievance form aspect changed the Heartland policy that even if on restriction from privileges, youth are allowed to call their guardian once per week.
	Text25hl7gwb9btc8w58: There are currently no plans for changes.
	Text26hl7gwb9btc8w59: With the success we have with many minorities, Heartland Boys Home has been requested by several probation officers and case workers for placement of their clients.  Heartland maintains a 40%-50% population of minorities.  This only strengthens the program by youth being able to interact with youth that they aren't used to socializing with.  Heartland Boys Home has youth mostly from central Nebraska west.  Although fewer minorities exist in these parts of the state, Heartland has been home to many minorities.  Heartland addresses any concerns that are brought up by families regarding this issue.  Heartland does not discriminate in any fashion.  There is often a challenge when some youth feel a sense of entitlement.  Heartland issues consequences of point loss and not moving them up in the program.  Heartland also has harsh consequences of any racial discrimination by youth in action or in words with level drop, and on rare occasion, removal if frequently repeated.  Often youth who are required to make presentations to the group choose the subject of tolerance to write about whether it is a challenge for them with different races, personalities, or age.  This helps educate other youth on how they also can deal with these subjects.
	Text27hl7gwb9btc8w60: Heartland does focus on maintaining a fair population of minorities.  There has never been a time where there has been fewer than 10% of the population as minorities. Heartland has mostly referrals of white youth due to the rural target market.  Heartland's success grows in this area as more and more minorities successfully complete the program.  The most successful youth in the Heartland program have been the ones that have positive interactions with all residents.  Youth see that other residents move faster in the program with non-discriminative actions, therefore youth model their behaviors the same way.
	Text28hl7gwb9btc8w61: There are currently no plans for changes.
	Text29hl7gwb9btc8w62: Currently youth help the kitchen staff with planning and preparing meals.  Youth also help with assigning chores and running nightly group meetings.  There are also role playing situations that challenge the higher level youth to strengthen their decision making skills.  The director often puts youth is situations to teach youth how to handle spontaneous problem solving.
	Text30hl7gwb9btc8w63: Success has been well measured.  Youth that run group meetings are rewarded with points and the respect of peers by how well they listen and follow the group meeting rules.  Meal planning has been a success when youth have completed a menu meeting the state requirements and resident satisfaction.  Chore lists that are done by youth are the most challenging as some peers feel not well liked when leaders give them harder chores.  The true measurement is how responsible the assignor is in giving himself hard chores and how the youth deal with these decisions.  With successful role playing, some of the higher level residents create their own scenarios and invite other youth into a challenge.  This sharpens their leadership and role modeling skills. In all area of this subject, youth have their self esteem raised when they are entrusted with decision making and leadership roles.
	Text31hl7gwb9btc8w64: There are currently no plans for changes.
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