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NextGen
Board of Directors

FY 2021 - 2022
July 1, 2021 — June 30, 2022

Name Representing

Steve Wellman Director
Nebraska Department of Agriculture

Karla Bahm Beginning Farmer Program Administrator
(Designee) Nebraska Department of Agriculture
Tony Fulton Tax Commissioner

Nebraska Department of Revenue

Lydia Brasch Research Division
(Designee) Nebraska Department of Revenue
Brad Lubben Agriculture Academic

Extension Agricultural Economist
University of Nebraska - Lincoln

Wade Thornburg Agricultural Lender
Dave Nielsen Producer, District 1
John Walvoord Producer, District 2
Britt Anderson Producer, District 3

Staff Members

Joline Gordon Administrative Technician




NextGen
Board Meeting Dates

and

Attendees

FY 2021 - 2022
July 1, 2021 — June 30, 2022

Meeting Date

Members Attending

Guests Attending

Staff Attending

August 18, 2021

Britt Anderson
Karla Bahm
Lydia Brasch
Brad Lubben
Dave Nielsen
Wade Thornburg
John Walvoord

Cicely Batie, Assistant
Director, Nebraska
Department of
Agriculture

Joline Gordon

December 2, 2021

Britt Anderson
Karla Bahm
Lydia Brasch
Brad Lubben
Dave Nielsen
John Walvoord

Kris Bousquet, Nebraska
State Dairy
Association and
AFAN

Andrew Dunkley,
Nebraska Farm
Bureau

Bruce Rieker, Nebraska
Farm Bureau

Joline Gordon

January 6, 2022

Karla Bahm
Lydia Brasch
Brad Lubben
Dave Nielsen
WadeThornburg
John Walvoord

Joline Gordon




NextGen
Administrative Notes

FY 2021 - 2022
July 1, 2021 — June 30, 2022

The Beginning Farmer Tax Credit Act was enacted into law in August of 1999. The intent of the
Act is to help beginning farmers and ranchers gain access to agricultural assets by providing an
incentive to a landlord who will enter into a three-year lease with a beginning farmer. The
incentive is a refundable Nebraska income tax credit. This program has become a good tool for
the beginning farmer to use while trying to gain access to agricultural assets. Other benefits for
the beginning farmer are a Personal Property Tax Exemption on farm equipment and machinery
and reimbursement of an approved finance management course.

A seven-member Board of Directors is charged with reviewing applications and approving
applicants in accordance with the Act. Members representing the board consist of the Director
of Agriculture, State Tax Commissioner, an academia representative, an agricultural lending
community representative and an agricultural producer from each of the three Congressional
Districts. Board members serve a four-year term.

The Nebraska Department of Agriculture (NDA) featured NextGen participants in an article titled
“‘NextGen Beginning Farmer Program: A win-win-win for Nebraska Agriculture”. The article also
featured past Board of Director Chair, Don Anthony. The article was distributed to industry
partners and featured on NDA media platforms multiple times.

Senator Tom Brandt of District 32 introduced LB1103 during the 107™ legislature second
session. LB1103 proposed to change the net worth requirement from $200,000 to $1,000,000
for beginning farmer applicants; exclude pension, retirement or other types of deferred benefit
accounts when determining net worth; and remove “tract of land over ten acres” from the
definition of “farm”. The Revenue Committee held a hearing on LB1103. Dr. Bradley Lubben,
Board Chair provided neutral testimony on behalf of the Board of Directors. The bill did not
advance out of committee. Senator Brandt also introduced LR400, a resolution to examine
current policies, effectiveness, and potential changes to the Beginning Farmer Tax Credit Act.

NDA is a participant in a community of practice group as part of a USDA Agriculture and Food
Research Initiative grant project, administered by Indiana University and American Farmland
Trust, to study land access policy incentive programs. The grant is a three-year project and
guarterly meetings began in 2021. Nebraska was the first state to implement a land access
incentive program. There are currently five states with land access incentive programs. The
program administrator for NextGen attends the meetings. The goals of the project are to
compare and contrast programs; highlight successes, wins and best practices; address
weaknesses and challenges; and talk shop. A survey of program participants in all five states
was conducted in spring of 2022. Results of the survey are currently being analyzed.
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NextGen Beginning Farmer Program:
A win-win-win for Nebraska Agriculture

Land. It's an essential asset for anyone who wants
to make a livelihood out of farming in Nebraska.

It also can be one of the most difficult assets

to acquire for someone just starting out in the
business. This is especially true for row-crop
producers.

With tight margins, and less product diversity in
many farming operations, today's crop farmer
needs significantly more acres to farm than in the
past in order to be profitable. With limited farmland
for sale, today's producers must rely on the ability to
rent acres from other landowners. However, finding
a landlord willing to rent to a younger person just
starting out in the business can be a difficult task.

For Nebraska agriculture, it is becoming more and
more important to open the doors to beginning

farmers. According to the 2017 USDA Census

of Agriculture, the average age of a Nebraska
farmer is 56.4 years old. That is almost two years
older than what was recorded in the 2012 Census
of Agriculture, showing a real need to get more
young people involved in production agriculture in
Nebraska.

In 1999, the Nebraska Legislature provided a better
opportunity for beginning farmers in Nebraska to
acquire needed assets to get started in crop or
livestock production. They passed the Beginning
Farmer Tax Credit Act, which allows asset owners
to receive state income tax credits for entering into
a three-year rental agreement with a beginning
farmer. Assets were identified as agricultural land
and livestock, as well as buildings and machinery
used in farming or livestock production.
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BEGINNING FARMER BENEFITS

+ Athree-year lease rather than a

year-to-year lease.
+ Up to a $500 tax credit

reimbursement for the financial

management class.

+ Personal Property Tax Exemption

PERSONAL
CONNECTIONS &
RELATIONSHIPS BUILT

ASSET OWNER BENEFITS

+ Refundable tax credit equal
to 10% of the cash rent,
or 15% of the value of the
share crop rent received
each year for three years.

As part of the Act, the Nebraska
Department of Agriculture
administers the program, which
is now referred to as NextGen.
A board comprised of farmers,
educators, agri-business
representatives and other
stakeholders was formed and
given the duty of reviewing and
approving applications for the
program.

For beginning famers, NextGen
provides stability in their
operation because it requires the
asset owner to enter into a three-
year lease. Beginning farmers
may also benefit from a personal
property tax exemption from the
county assessor on their own
farm equipment and machinery
used in production agriculture.

The asset owner benefits through
NextGen by receiving three years
of state income tax credits.

For Nebraska, the program
means getting more of the next
generation involved in production
agriculture.

Someone Who Knows

Lexington farmer Don

He referenced a 2015 survey
that was conducted to measure
how many successful NextGen
applicants were still farming after
three years in the program. Of the
86 beginning farmers surveyed,
99% were still farming, 86% were
still farming

Anthony knows as much
about NextGen as almost
anyone. He served on the
program’s board for 16
years from 2003 to 2018.
Anthony helped review
hundreds of applications
during that time and has
seen several beginning
farmers get a foothold in
the industry as a result
of being approved for the
program.

‘NextGen has been a

really bright star,” said Anthony.
‘| can't think of too many other
government ag programs that

have had as much success.”

the same
ground
enrolled in
NextGen,
91% said the
program was
helpful, and
100% would
recommend
NextGen.

“It's been
amazing to
me there
have been
a lot more young people that
want to farm than | ever thought
there would be,” said Anthony.
“It's really satisfying to be driving

Don Anthony



down the road and see people
that have gotten into the program
still out in the field farming.”

However, Anthony said he feels
that sometimes landlords need
a boost to consider renting to a
beginning farmer.

‘It can be too easy sometimes
for a retiring farmer to look at

an already successful farmer

in the business and just rent to
them,” said Anthony. “But the
state income tax credit provided
in NextGen can give them the
incentive needed to go and hunt
for that young person that needs
an opportunity to get started.”

Anthony said the Nebraska
Legislature has amended the
Beginning Farmer Tax Credit Act
through the years, allowing for
more flexibility in the regulations
which has resulted in an overall
increase in the number of
applicants.

NextGen goes beyond just
providing benefits to the parties
involved. It creates bonds

between generations and
provides a path for more young
people to be an integral part of
Nebraska production agriculture.

The Bond That Ties

‘| grew up on a farm, always have
wanted to farm, and didn't really
want to do anything else,” said
31-year old Brad Consbruck of
Giltner. “It's not just collecting

a monthly paycheck but seeing
your rewarding work pay off at
the end of the year”

Coming out of high school in
2008 and going straight into the
farming business was not an
easy task for Consbruck. Finding
enough land to farm to make

his operation profitable was a
challenge.

‘Back in the day, it seemed

like you had enough relatives

or neighbors with land that

you might be able to buy,” said
Consbruck. “But nowadays, if you
don't own enough land, you have
to work really hard to find enough
to lease.”

NextGen: Our Story -
Brent and Leon...

NeDeptAg

‘_F' " NextGen: My Story -
8 £ M Brian Vavricek
(- 1:47 | R

~ NextGen: Program

Benefits

NeDeptAg

NextGen: Tax Credits

NeDeptAg

View the NextGen Video Series on YouTube:
https://tinyurl.com/NextGenVideoSeries

Sometimes, timing is everything.
For Consbruck it boiled down to
lifelong farmer and family friend
Chuck O'Donnell who realized
he no longer wanted to keep
expanding his operation.

‘| was visiting with my
accountant, and | told him | didn't
want to buy bigger equipment
and didn't know where | would
pick up more acres anyway," said
O’'Donnell. "He told me | might
want to consider renting some
of the land | already owned to a
beginning farmer | knew well.”

O’'Donnell has known the
Consbruck family all his life.

He grew up a mile from Brad's
grandparents and saw Brad'’s dad
grow up and farm right along



side him. He was well aware that
the younger Consbruck wanted
to grow his operation in order to
better support his wife and three
children.

The idea of renting his land to a
younger farmer was made even
more appealing to O’'Donnell
after a trip to the annual Husker
Harvest Days farm show near
Grand Island.

‘| saw the NextGen booth, and

it piqgued my interest,” said
O’Donnell. “| visited with Karla
Bahm, (NextGen Program
Administrator), and she gave me
the details, and it sounded very
much like a worthwhile program.”

Soon after, O'Donnell approached
Consbruck to see if he was
interested in the program,

and it didn't take long before
they submitted an application
together. It was then just

a matter of meeting all the
NextGen requirements.

‘Having come right out of high
school into farming, | was
missing coursework that is one
of the NextGen requirements,’
said Consbruck. ‘I was able to
take a correspondence course,
and it proved to be very beneficial
for me in running my operation.”

Both men commented that the
process to apply for the program
was relatively easy, especially
given the benefits it offers.

They also commended Bahm
and Joline Gordon (Program

Assistant for NextGen) for
the support they provided in
completing the application.

Consbruck said that building a
solid relationship with a landlord
is an important component

of making the NextGen
arrangement work.

“There are no rash decisions
between Chuck and " said
Consbruck. “We'll just sit down
at the kitchen table, have a cup
of coffee, and talk back and
forth until we reach a decision
that works for both parties.”

For O’'Donnell, NextGen was
more than just about getting a
tax credit benefit.

‘It has always been in the back
of my mind that someday,
somebody else would be
farming this ground, and the
best thing | could do to honor
my family was to find somebody
that would take good care of it
and be proud of it

Sometimes It Takes More
Than One

Andrew Neujahr grew up on a
family farm but didn't always
plan on building his own farming
operation. He went to the
University of Nebraska with the
intention of going into some type
of agri-business. But between his
junior and senior years of college,
Neujahr realized that farming
was indeed his career calling.

"My uncle (Lynn) had mentioned
he wanted to start slowing down
and ease into retirement at his
own pace,” said Neujahr. “So, |
put together a three- to five-year
transition plan with my family
which included building my own
row-crop operation.”

The plan started with Neujahr
working for a shorttime at a
seed corn company in sales
recruitment. It didn't take long
before he decided to farm around
500 acres of row crops, run a
seed-treating business and do
some custom spraying.

Andrew Neujahr




But in today’s row-crop
business environment,
the 26-year old, recently
married Neujahr, realized
he was going to need a lot
more acres to farm to be
successful.

‘I knew it was going to

take time, it was going to
take relationships, and it
was going to take finding
different opportunities,” said
Neujahr.

Neujahr found out about
NextGen when he visited
the booth with his dad,
Loren, at Husker Harvest
Days. He saw the program
as an extra incentive when
pitching potential landlords
to rent farmland to him. But
he is quick to point out that
he had a lot of help building
relationships.

‘| owe a lot to my dad and
my uncle,” said Neujahr.
“They established trust
within the community that
has created a network

of people that includes

a lot of landlords. It was
important that they became
aware | was getting into
the business fulltime and
needed to expand.”

When Neujahr was
approached to rent farm
ground from interested
landlords, he was able to
give them the benefits of
entering into the NextGen

program. That often helped
seal the deal.

‘I would simply go online,
print off the information and
fill out a lot of paperwork

if they agreed to go into

the program with me,” said
Neujahr. “The first one took a
little bit of time but after that,
it was a pretty easy process.”

Neujahr's hard work and
relationship building has
paid off as he is now

in partnership with five
landlords as part of the
NextGen program. This
has allowed him to almost
double the number of acres
from where he started.

‘It starts with good
relationships and having

a good team of people on
your side,” said Neujahr. ‘|
have great landlords, a great
banker, a great accountant
and a lot of other people
who have supported me.”

The NextGen program

has accomplished what it
was designed to do. It has
provided landlords a benefit
for leasing agriculture assets
to beginning farmers. It has
provided beginning farmers
more opportunities to
expand their operations. And
it assists Nebraska in having
more of the next generation
enter, and stay, in production
agriculture. In other words, it
is awin, win, win.

For More About NextGen...

Visit the NextGen website at
nextgen.nebraska.gov, or
contact the NextGen program
staff at 402-471-4876 or
agr.nextgen@nebraska.gov.

Karla Bahm
NextGen Program Administrator

Joline Gordon
NextGen Program Assistant

The NextGen program staff
attends various events
throughout the year, including:

Husker Harvest Days
Grand Island, NE

AgCeptional Women's
Conference
Norfolk, NE

Women in Agriculture
Conference
Kearney, NE

Nebraska Agricultural Youth
Institute Career Day
Lincoln, NE
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NextGen

Financial Report

FY 2021 - 2022
July 1, 2021 - June 30, 2022

Varianhce-
x M 0,
Account Code Description Euggated redr-Ta 73 Favorable
Amount Date Budget
(Unfavorable)
510000 Personal Services
511100 Permanent Salaries - Wages $40,208.54 | $33,303.56 82.64 $6,994.98
512100 Vacation Leave Expense $8.86 $2,846.06 | 32122.57 ($2,837.20)
512200 Sick Leave Expense $33.66 $2,456.55 | 729813 ($2,422.89)
512300 Holiday Leave Expense $0.00 $2,290.53 0.00 ($2,290.53)
515100 Retirement Plans Expense $3,025.13 $3,061.57 101.20 ($36.44)
515200 FICA Expense $3,070.79 $2,726.88 88.80 $343.91
515500 Health Insurance Expense $15,829.00 | $15,830.49 100.01 ($1.49)
516500 Workers Comp Premiums $0.00 $524.60 0.00 ($524.60)
510000 Personal Services Total $62,265.98 $63,040.24 101.24 ($774.26)
520000 Operating Expenses
521100 Postage Expense $29.79 $403.60 | 1354.82 ($373.81)
521400 Data Processing Expense $4,231.60 $2,746.99 64.92 $1,484.61
521401 NDA Data Center $109.15 $1,196.66 | 1096.34 ($1,087.51)
521412 OCIO-Voice Expense $327.14 $413.35 126.35 ($86.21)
521500 Publication & Print Expense $15.26 $789.52 | 5173.79 ($774.26)
524600 Rent Expense-Buildings $0.00 $606.81 0.00 ($606.81)
524744 Exhibit Space $0.00 $17.50 0.00 ($17.50)
531100 Office Supplies Expense $0.00 $25.20 0.00 ($25.20)
533900 Food Expense $0.00 $93.37 0.00 ($93.37)
533901 Food-Official Function $0.00 $237.88 0.00 ($237.88)
534946 Promotional Supplies $0.00 $1.50 0.00 ($1.50)
538182 Gas Expense $0.00 $28.92 0.00 ($28.92)
541100 Accounting & Auditing Services $200.00 $213.11 106.56 ($13.11)
541400 HRMS Assessment $66.41 $83.62 125.91 ($17.21)
559100 Other Operating Expense $2,800.00 $20.00 0.71 $2,780.00
520000 Operating Expenses Total $7,779.35 $6,878.03 88.41 $901.32
570000 Travel Expenses
571100 Board & Lodging $0.00 $36.29 0.00 ($36.29)
571600 Meals-Not Travel Status $0.00 $128.35 0.00 ($128.35)
571800 Taxable Travel Expenses $0.00 $6.68 0.00 ($6.68)
573100 State-Owned Transport $0.00 $4.89 0.00 ($4.89)
574500 Personal Vehicle Mileage $0.00 $792.45 0.00 ($792.45)
574600 Contractual Serv - Travel Exp $0.00 $21.90 0.00 ($21.90)
575100 Misc Travel Expenses $0.00 $112.00 0.00 ($112.00)
570000 Travel Expenses Total $0.00 $1,102.56 0.00 ($1,102.56)
Budgeted Expenditures Total $70,045.33 | $71,020.83 | 101.39% ($975.50)
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NextGen
Outreach Activities

FY 2021 - 2022
July 1, 2021 — June 30, 2022

Nebraska Ag Youth Institute Career Fair, Lincoln — July 15, 2021

Nebraska Pork Expo, York — July 21, 2021

Rural Response Council, Lincoln — August 2, 2021

Governor’s Ag & Economic Development Summit, Kearney — August 3-4, 2021
Husker Harvest Days, Grand Island — September 14-16, 2021

Sandhills Cattle Assoc. Convention, Valentine — September 19-21, 2021

Land Access Policy Incentive Community of Practice virtual meeting — September 29-30, 2021
Rural Response Council, Lincoln — October 18, 2021

Southeast Community College Career Fair, Beatrice — October 20, 2021
Nebraska Farm Bureau Young Farmer Rancher webinar — November 2, 2021
Ag-Ceptional Women’s Conference, Norfolk — November 19, 2021

Nebraska Cattlemen’s Convention, Kearney — December 1-3, 2021

Rural Response Council, Lincoln — December 13, 2021

Nebraska Farm Bureau Young Farmers & Ranchers Conference, Kearney —
December 29, 2021

Women in Ag Conference social media — February 23, 2022

Women in Ag Conference, Kearney — February 24-25, 2022

Land Access Policy Incentive Community of Practice virtual meeting — February 17, 2022
Rural Response Council, virtual — April 19, 2022

Beginning Farmer and Rancher Network Meeting, Lincoln — April 20, 2022

Land Access Policy Incentive Community of Practice virtual meeting — May 19, 2022

Sandhills Ranch Expo, Basset — June 15-16, 2022
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