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December 2014 Update

Governance:
e March 2014
o Ann Willet hired as the Director of Strategic Alliances for Food, Fuel and Water
e November 2014
0 Board of Regents approves terms for NICDC Board members
o0 Board of Regents approves sub-leases template

Development Progress:

e March 2014
o0 Approved Phase | building names:
= |nnovation Commons
= Food Innovation Center
= Greenhouse Innovation Center
o0 Construction on Food Innovation and Greenhouse Innovation Centers started
e May 7, 2014 — Held a VIP Sneak Peek Event as the first event in the NIC Conference
Center.
e June 2014
o0 Approved Signage Plan
0 NIC Conference Center hold Grand Opening and begins booking events
e August 2014
0 NIC, NUtech and Industry Relations are first to move into NIC
0 Central Renewable Energy System (CRES) becomes operational
e September 2014
o Daugherty Global Water for Food Institute move into space at NIC
e October 2014
0 Tetrad Property Group moves their Lincoln property management office into
space at NIC
o0 CCS (AV vendor) rents space in the Tetrad Property Group Suite



